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ABOUT THIS REPORT

This corporate social responsibility (“CSR") report describes the initiatives of The Bank of East Asia, Limited (“BEA”
or “the Bank") and its subsidiaries (collectively the “BEA Group” or “the Group”) and its progress with regard to
environmental, social, and governance ("ESG") issues from 1 January to 31* December, 2013.

Building on our first standalone CSR report for 2012, we have expanded our reporting scope to include information
on the activities of BEA's subsidiaries as well as the Bank’s overseas operations. Members of the BEA Group have
been selected for inclusion in this report based on their revenue contribution to the Group in 2013 and / or the size
of their workforce in the year under review.

This report is aligned with the internationally-recognised Global Reporting Initiative (“GRI") G4 reporting guidelines,
and satisfies the requirements for the Core option. In addition, we have referenced the ESG Reporting Guide issued
by Hong Kong Exchanges and Clearing Limited (“HKEx"), which is the recommended practice for all listed
companies in Hong Kong.

Comprehensive data tables and a GRI G4 content index are included at the back of this report to facilitate greater
transparency and provide a starting point for quantitative progress measurement in the years to come.

In line with the GRI G4 reporting principles, the content of this report draws on feedback from both internal and
external stakeholders of BEA. ESG issues relevant to the Group’s business and the markets in which it operates have
also been considered.

For 2013, instead of including separate community investment case studies from Group members as we did in the
previous year, we incorporated Group initiatives into the body of the report. The global coverage and increased
disclosure of this report reflect our strategy to standardise CSR practices across the Group, and to better
communicate our initiatives to our stakeholders including our employees, customers, shareholders, and society at
large. Unless otherwise stated, policies, procedures, and statistics reported include the companies specified in the
section, Growing Our Business Responsibly. Annual reporting will enable us to monitor and improve our
performance year on year.

Please feel free to share any comments or suggestions related to this report by contacting BEA's Corporate

Communications Department at 19/F, 10 Des Voeux Road Central, Hong Kong or by sending an email to
CSR@hkbea.com.

B AN 3 &

WA EETHREMMEDRRITAER AR ([RipBTIsk[ AT REMNB AR (KERiETEH]
S AREE])B2013F1H1H#£E12 A 31 e
HHEFTBRERNER -

1R 4% GRI G489 R

GAMMERA  AMERETRDHITANMNFNENER  MBEARERE L EDH M
BAHRE HeLEARFTENTBEZEENGRE
BRARE-—FERTHESBXKERARMNERKEBMEMITIARB - 2013FNREFEBHLEEE N
BABEMNEX 2F - RAFERBRERESIR - MBABRBEATINAFBIN - BRRFIERBURE
REAEENCEHSEFERS —BE BREFRMWMNET TP KREEALSEEH
BOEREEEAMAE - BRISHHA TAREANARRE  ARERATBIRIRERK
MEBRERIBOMANZIERR] - FEREERMAIRFEERBERE -
WEAREBTMER KRS BEBHERDRTOEEMNIL it A : BEPIREHEF 105
1948 > s B E E : CSR@hkbea.com °

REMITERAT © 2013 EFERSE

=
>4
>+
P
Iff

HEHE

CH B %

R

BaEE
EERET

3

OB B 3

=

HELY
GH B %

E

}(%
OH B Fe b %

Re¥

Yz

2HE

¥4 |z EE1¥D



About
This Report

:h
c
©
S

=
©

<

(9

Growing Our
Business Responsibly

CSR Management

Serving Our
Customers

Developing
Our People

Enhancing Our Contributing to
Environmental Performance

Data Tables

GRI Content Index

Message

Approach

the Community

02

CHAIRMAN'S MESSAGE

Our founding partners had a vision when they
established The Bank of East Asia in 1918: To support
the local community and to help it prosper through the
provision of professional banking services. Today, as an
international provider of banking, insurance, and
integrated business services and the employer of more
than 12,000 people around the world, we at the BEA
Group remain passionately dedicated to helping each
and every customer achieve his or her financial goals by
providing professional, trusted, and friendly services.
We could not achieve this goal, without a deep
commitment to the communities that we serve, to our
staff members, and to our shareholders.

In our increasingly interconnected world, companies
have a duty to listen and to provide sustainable
solutions for the needs of today, and tomorrow. Global
economic uncertainty, pressing social and
environmental concerns, the widening gap between
rich and poor — all have implications for the stability
and productivity of society. Government, civil society,
and business each have a part to play in tackling these
challenges.

Dr. the Hon. David LI Kwok-po Z=E #Hi#+
Chairman & Chief Executive I 37T 8 &

It is therefore most appropriate that the theme for our
second standalone CSR report is “Making a Difference
Together.” In line with our business strategy to
strengthen cross-border cooperation within the BEA
Group, this report presents an integrated view of our
Group’s environmental, social, and workplace
performance and initiatives. We have also become an
early adopter of GRI's fourth-generation reporting
guidelines, which focus on issues that are material to
our business and our key stakeholders.

I am pleased to highlight that we reached a significant
milestone in our CSR programme in 2013, with the
establishment of a Group-wide CSR Task Force
comprising representatives from the Bank and major
Group subsidiaries. The Task Force is responsible for
driving a comprehensive approach to CSR at the Group
level, and has provided valuable input for the
development of this report.

We also conducted our first materiality assessment
exercise, which involved business and community
partners, suppliers, and employees across functions,
levels, and geographies. These stakeholders provided
valuable insight into how we can further develop our
Group’s CSR strategy and take forward key initiatives.

The Bank of East Asia, Limited e Corporate Social Responsibility Report 2013
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We continued to develop and strengthen our
relationships with non-governmental organisations
("NGOs") and other community partners to enhance
our societal impact in 2013. The Shanghai Soong Ching
Ling Foundation — BEA Charity Fund (the “Charity
Fund”) launched its NGO Funding Plan, setting aside
CNY1 million to help charitable organisations on the
Mainland reach more people in need. The pilot
palliative care programme funded by The Bank of East
Asia Charitable Foundation (the “BEA Foundation”), “la
Caixa” Foundation, and The Salvation Army Hong
Kong and Macau Command (“The Salvation Army”)
concluded successfully in September 2013. Building on
this success, the BEA Foundation and its partners have
renewed their commitment to the programme for an
additional three years.

Our CSR programme also focuses on education,
because we believe strongly that learning is the
foundation for personal and societal development. We
support educational programmes at all levels. For
example, our Firefly Project provides computers and
learning programmes to rural schools in China; the new
Bank of East Asia Professorship at the Institute of
Advanced Study (“IAS") at the Hong Kong University of
Science and Technology (“HKUST") supports cutting-
edge research and promotes scientific collaboration.

Group CSR principles guide operational decisions within
our Group companies. We are presently working to
further reduce the environmental footprint of our
operations by redesigning processes for efficiency and
taking additional steps to minimise electricity and paper
consumption. We were an early adopter of energy-
saving building technologies, and regularly review our
building infrastructure, including our offices and branch
outlets, to apply new technologies in a sustainable
manner. We continue to encourage our customers to
adopt electronic banking services and application
methods to reduce paper consumption.

We are also working with our peers in the banking
industry to encourage sustainable business practices. In
October, BEA reaffirmed its commitment to its
customers by signing the Treat Customers Fairly Charter
together with 21 other retail banks in Hong Kong.

We are concerned about the welfare of our staff, and
we encourage all of our employees to treat each other
as family. We now provide up to two additional days of
leave for employees who have contributed over 100
hours of charity work per year. The Bank of East Asia
(China) Limited (“BEA China”) offers staff members
two days off per year to perform charity work on
weekdays.

Our achievements would not have been possible
without the dedication of everyone involved in our CSR
programme. | would like to thank our Group’s external
and internal stakeholders who took part in our
inaugural materiality assessment exercise. Their
feedback and suggestions will have a significant impact
on our CSR policies in the coming years. | am also
deeply grateful to our Group's staff members for
contributing more than 24,000 volunteer hours in
2013. Their enthusiasm in fundraising, organising, and
participating in charitable activities has raised
awareness of Group CSR goals, and promoted a spirit
of shared responsibility throughout our organisation.

Looking ahead, we aim to explore other opportunities
to further integrate CSR into our business and
operations. We also plan to strengthen our CSR
framework and governance by developing Group-wide
community investment guidelines and a supply chain
code of conduct. We also look forward to stepping up
stakeholder engagement and strengthening
cooperation throughout the Group.

Working together with our customers, staff members,
and other stakeholders, the BEA Group is committed to
making a difference.

Dr. the Hon. David LI Kwok-po
Chairman & Chief Executive

The Bank of East Asia, Limited e Corporate Social Responsibility Report 2013
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GROWING OUR BUSINESS
RESPONSIBLY

BEA is the largest independent local bank in Hong
Kong, with total consolidated assets of HK$754.0
billion (US$97.2 billion) as of 31° December, 2013. The
Bank is listed on The Stock Exchange of Hong Kong
and is a constituent stock of the Hang Seng Index.

BEA provides a comprehensive range of commercial
banking, personal banking, wealth management, and
investment services, and maintains one of the largest
retail networks of any bank in Hong Kong. In Mainland
China, Macau, and Taiwan, the Bank and its wholly-
owned subsidiary, BEA China, operate an extensive

The BEA Group includes:

network of more than 130 outlets. BEA also maintains
an active presence in Southeast Asia, the United
Kingdom (”UK"), and the United States (“US"), serving
customers through more than 240 outlets worldwide.

The BEA Group’s subsidiaries further broaden the
Bank’s product offering to allow the delivery of
customised total solutions to meet the needs of our
diverse customer base.

Our primary brands are SupremeGold Account,
Supreme Account, i-Account, CorporatePlus Account,
BEA Credit Card, Cyberbanking, Corporate
Cyberbanking, and Kid Master.

BEA Hong Kong
www.hkbea.com

BEA China
www.hkbea.com.cn

BEA Life Limited (“BEA Life")
www. hkbea.com

Blue Cross (Asia-Pacific) Insurance Limited (“Blue Cross")
www. bluecross.com.hk

Credit Gain Finance Company Limited (“Credit Gain")
www.creditgain.com.hk

East Asia Futures Limited
www. eafutures.com.hk

www. easecurities.com.hk

East Asia Securities Company Limited (”East Asia Securities”)

East Asia Electronic Data Processing (Guangzhou) Limited
(back office support centre)

Tung Shing (Brokers) Group (“Tung Shing”)
www.tsbrokers.com

Tricor Holdings Limited (“Tricor")
www.tricorglobal.com

BEA's Sheung Wan Branch
REIRIT EIRHAT

The Bank of East Asia, Limited e Corporate Social Responsibility Report 2013
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BEA in Numbers R {R{TEIE :

2013 2012
(GLORVTY)] (HKD Mn)
Economic Data OB S’ (B¥BEER) (B®aET)
Direct economic value generated FFELENEEREEE
Revenue A 17,524 15,568
Economic value distributed REEESE
Operating costs BIE Rk AR 3,451 3,221
Employee compensation and benefits E\ ITHENEF 5,411 4,800
Payments to providers of capital BERRBEERNRIE 2,861 2,637
Payments to government in EBNFIE 708 568
Hong Kong
Payments to government in FR B A b Y B TE 675 519
Mainland China
Payments to government in Hih & @2 Fi I8 283 211
other locations of operation
Community investment HERE 19 14
Economic value retained RENREEE 4,116 3,598
(restated 2 ¥R)
Shareholders IRER B Approx.£19,400|  Approx.439,600
Employees worldwide 2IRE THEE 12,698 12,441
Branches worldwide IO ITHEE 240+ 220+
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Much of BEA's growth in recent years is attributable to
its success in developing business links between
markets in Greater China and overseas, and our
strategy is to build on our strong presence and existing
relationships in China and overseas to support the flow
of cross-border business.

Major Developments in 2013

© BEA launched a new look for its brand identity,
which was applied at the corporate and retail levels.

© BEA completed its new building at 33 Des Voeux
Road Central, in the heart of Hong Kong’s Central
Business District. The new building achieved a Gold
Standard rating in accordance with the Building
Environmental Assessment Method (“BEAM") for
New Buildings.

© BEA received approval from the China Securities
Regulatory Commission to serve as a Renminbi
Qualified Foreign Institutional Investor, which
allowed the Bank to invest in China’s fixed income
and A-share markets.

© BEA opened its Manchester Branch in the UK while
BEA China opened 13 new outlets in Mainland
China including a sub-branch in the Qianhai
Shenzhen-Hong Kong Modern Service Industry
Cooperation Zone. BEA China was also one of the
first foreign banks to receive approval to open a
sub-branch in the China (Shanghai) Pilot Free Trade
Zone, which was opened in the first quarter of
2014.

© Credit Gain took its first step to capitalise on the
enormous potential of the Mainland market by
opening its first two offices in Mainland China, in
Shenzhen.

© Tricor acquired 30% interest in International
Outsourcing Inc., a professional services firm in
Korea.

Corporate Governance

BEA and its subsidiaries are committed to maintaining
the highest corporate governance standards and

consider such commitment essential in balancing the
interests of shareholders, customers, and employees;
and in upholding accountability and transparency.

Dr. David K.P. Li, the Chairman of the Board, is
supported by a Board of Directors comprising one
Executive Director, seven Non-executive Directors
("NEDs"”), and nine Independent Non-executive
Directors (“INEDs”). Directors (including NEDs and
INEDs) are appointed for a term of not more than
approximately three years and shall be eligible for re-
appointment upon expiration of their terms. The Board
is responsible for providing strategic direction and
overseeing effective implementation of pre-determined
objectives set by the Management. Board meetings are
held at least four times per year. Board committees are
established to manage specific roles and responsibilities
delegated by the Board. These include the Audit
Committee, the Nomination Committee, the
Remuneration Committee, and the Risk Committee.
The Board has adopted a Board Succession and
Diversity Policy, which defines succession planning and
diversity of the Board. In order to maintain an
appropriate mix and balance of talent, skills, experience,
and diversity on the Board, the Nomination Committee
has developed measurable objectives to implement the
policy and monitor progress towards achieving these
objectives.

Directors must exercise reasonable care, skill, and
diligence in their duties to a standard commensurate
with the standard established by the Laws of Hong
Kong. The Bank has adopted the Directors’ Code of
Conduct and Policy on Conflict of Interests, which
provides guidance to Directors to help them recognise
and deal with ethical issues including the handling of
conflicts of interest and also fair dealing.

Dr. David K.P. Li, the Chief Executive of the Bank, is
supported by a Management team comprising four
Deputy Chief Executives and 13 General Managers.
They are responsible for the day-to-day operation and
administration of the Bank’s business as delegated by
the Board.

For more information about the Group’s corporate
governance practices, please refer to our annual report
at www.hkbea.com (About BEA / Investor
Communication).

The Bank of East Asia, Limited e Corporate Social Responsibility Report 2013
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BEA opened its Manchester Branch in the UK in 2013.
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Risk Management and Compliance

In Hong Kong, as elsewhere, the financial services
industry is heavily regulated and we manage
compliance on a daily basis. In addition to the risk
management requirements of the Hong Kong
Monetary Authority ("HKMA"), the Group established
a new Risk Committee in 2013, to further enhance
BEA's risk management framework and review its
appetite for risk. The Risk Committee comprises the
Chairman & Chief Executive, two INEDs, and two NEDs.

Based in Hong Kong, the Bank’s Compliance
Department oversees overall compliance of the Group,
although different locations of operation and key
departments also have representatives responsible for
compliance. For example, BEA China has its own
compliance team based in Mainland China. When
developing new products and services, a representative
from the Compliance Department must be consulted to
provide an evaluation. We are pleased to report that
there were no incidences of non-compliance in 2013.

Anti-corruption

BEA's anti-corruption policies are communicated clearly
to all staff members, including frontline employees, in
the Bank’s Code of Conduct, which is available via
BEA’s intranet. Regular refresher training is provided to
ensure that all employees are aware of the Bank’s zero-
tolerance position on fraud, money-laundering, and
other forms of corruption. We also have a whistle-
blowing policy that guarantees confidentiality and non-

retaliation. Blue Cross and Credit Gain staff members
receive training on corruption prevention and business
ethics. All employees are required to review the Code
of Conduct on an annual basis, and sign to
acknowledge that they understand and agree to the
Code.

Sustainability in Our Supply Chain

As a provider of banking, financial, and advisory
services, the BEA Group has fewer, often more
specialised suppliers compared to other industries, and
therefore the risk of adverse environmental and social
impacts in our supply chain is lower.

The Group's primary suppliers provide information
technology and telecommunications, from which we
source the hardware and software that are vital to our
competitiveness. Our global network of offices and
retail outlets also requires building contractors, utilities
suppliers, and sanitation, security, and maintenance
services. The table below includes the Group’s main
supplier types based on expenditure, and identifies key
areas in which each supplier type can impact BEA's
sustainability performance.

Going forward, we will explore opportunities to co-
ordinate supplier management across our companies
and geographies and develop a supply chain code of
conduct. We will also strive to integrate environmental
and social considerations into our tendering processes,
and leverage the expertise of our suppliers to improve
our CSR performance, whenever possible.

Supplier type Products / services sourced (examples) Key impact(s) identified

IT/ Telecoms Hardware (computers, printers) and software, | Energy consumption
licences, networked data communications,
IT professional fees

Facilities Building contractors, catering, Labour practices, environmental
sanitation, utilities, maintenance, impacts (e.g. energy consumption),
decoration work, transport waste

Advertising / Design / Production, audio / visual, printed materials Paper use

Printing

Legal and Professional Industry information, legal, audits Compliance, responsible business

Consultants practices

The Bank of East Asia, Limited e Corporate Social Responsibility Report 2013
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Recognition
BEA

© “President’s Award"” (14" consecutive year)

e The Community Chest of Hong Kong (“The
Community Chest”)

© Named “Caring Company” (10™ consecutive year)

¢ Hong Kong Council of Social Service ("HKCSS")

© “Corporate Social Responsibility Award” in the Best
Practice Awards Programme 2013

e Best Practice Management

© “Distinguished Green Bank Award” in the Green
China Award Programme 2013

e Wen Wei Po, the United Nations’ Environment
Programme Foundation, and environmental
agencies in Mainland China, Taiwan, and Macau

® "2013 Best SME's Partner Award” (sixth consecutive
year)

¢ The Hong Kong General Chamber of Small and
Medium Business

© Silver Award in the Web Accessibility Recognition
Scheme

¢ The Office of the Government Chief Information
Officer and the Equal Opportunities Commission

® Gold Award for Volunteer Service

e Hong Kong Government’'s Social Welfare
Department — Central Office for Volunteer
Service

© "“Class of Excellence” Energywi$e Label (for BEA's
Head Office Building and BEA Tower)
¢ Hong Kong Awards for Environmental Excellence
("HKAEE") Programme
Hihe
Enargywiie
o Bt
FERR LM
Excallance @i
riTeerrareg i E'vv 83140430
® “Class of Excellence” Wastewi$e Label (for BEA's
Head Office Building and BEA Tower)
e HKAEE Programme
© Gold Standard Rating (for BEA's new building at 33
Des Voeux Road Central)
e BEAM for New Buildings
© Quality Water Recognition Scheme for Buildings (for
BEA's Head Office)
e Hong Kong Government's Water Supplies
Department
© Indoor Air Quality Certification — Good Class (for

BEA's Head Office)

e Hong Kong Government's Environmental
Protection Department

The Bank of East Asia, Limited e Corporate Social Responsibility Report 2013
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BEA China

® "“Best Practice of Social Responsibility Award for
Year 2012" (second consecutive year)

¢ China Banking Association

@ "Outstanding Charitable Project for the Year 2012"
(for the Charity Fund’s Funding Plan for NGOs)

e China Banking Association

® “2013 Most Influential Financial Institution (Education
Sector) Award” in the 2013 Warm-hearted Finance
Charity Ranking

e China Business Network Co., Ltd. and Shanghai
Lujiazui Finance and Trade Zone Administration

© “Charity Compassion Award” in the 12" Pudong
New Area Charity Commonweal United Donation
Programme

e Pudong New Area Charity Commonweal United
Donation Organisation Committee

@ Leadership in Energy and Environmental Design
("LEED") for Commercial Interiors Gold Certificate
2013 (for BEA China’s Headquarters, Shanghai
Branch, and Beijing Branch)

e US Green Building Council

Credit Gain

© Named “Consumer Caring Company” (second
consecutive year)

¢ GS1 Hong Kong's Consumer Caring Scheme

@ “Caring Enterprise Award”

¢ Lok Sin Tong Benevolent Society Kowloon (“LST")
(third consecutive year)

@ Right to display the “Heart to Heart Company” logo
(third consecutive year)

¢ Hong Kong Federation of Youth Groups

Memberships and Charters

Our Group is actively involved in the communities we
serve. We are a corporate member of the industry
associations, NGOs, and chambers listed to the right,
and our Chairman & Chief Executive, Deputy Chief
Executives, and senior executives hold key positions in
universities, associations, chambers, and NGOs, which

enable them to contribute to the long-term
development of these communities.

Associations & NGOs

@ Asia Pacific Loan Market Association

@ Association of Women Accountants (Hong Kong)
Limited

@ China Banking Association

® Chinese Banks’ Association

® Employers’ Federation of Hong Kong

@ Federation of Share Registrars Limited

@ Hong Kong Association of Banks (Core Member)

® HKCSS Patron’s Club (Jade Member)

@ The Hong Kong Federation of Insurers

® Hong Kong Institute of Bankers

@ The Hong Kong Institute of Chartered Secretaries

@ Shanghai Soong Ching Foundation

@ Treasury Markets Association

@ United Kingdom Chinese Bankers Association

® World Wide Fund for Nature Hong Kong (“WWF")
(Silver Member)

© UNICEF

Chambers

@ The Chamber of Hong Kong Listed Companies

@ International Chamber of Commerce — Hong
Kong, China

In addition, BEA is a Signatory of the Treat Customers
Fairly Charter endorsed by the HKMA.

The Bank of East Asia, Limited e Corporate Social Responsibility Report 2013
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CSR MANAGEMENT APPROACH

Having been in business for almost a century, we at
BEA understand the importance of taking a long-term
view of business development. Our primary
responsibility is to generate value for our customers
and our shareholders, and to contribute to economic
growth in the markets in which we operate. We
recognise, however, that business success is linked to
the well-being of our employees and the stability of the
wider society, and we invest strategically in these areas.
We are also aware that our environmental performance
can affect society as a whole, as well as our Group's
bottom line through operating costs. Therefore, we
carefully manage our environmental footprint,
particularly our consumption of electricity and materials
such as paper.

CSR Task Force and CSR Policy

In 2013, we introduced a new CSR management
system to drive improvements in ESG performance and
disclosure throughout the Group. A CSR Task Force
comprising representatives from across the Bank and
major Group members has been established, and will
be responsible for developing CSR strategy, monitoring
progress, sharing best practices, and making
recommendations to the Senior Management.

The first achievement of the Task Force was to develop
a Group-wide CSR Policy, which was approved by the
Board at the end of 2013. By formally announcing
what the Group believes in and strives to do, the CSR
Policy helps ensure that the CSR endeavours of Group
members are aligned and that stakeholders have a clear
understanding of the Group’s stance on CSR issues.
This policy is publicly available via BEA's website, and
has been communicated to all staff members. It has
also been incorporated into our induction training
materials for new hires.

The CSR Task Force’s efforts are coordinated by BEA's
Corporate  Communications Department, which is
supervised by the General Manager and Head of
Human Resources & Corporate Communications
Division. The Deputy Chief Executive and Chief
Operating Officer oversees CSR development of the
Group.

Stakeholder Engagement and
Materiality

Stakeholder engagement is a crucial part of the
Group’s CSR strategy and keeps us informed of the
needs and views of individuals and groups that can
influence the success of our business, or that can be
significantly affected by our operations. Our key
stakeholders include customers, employees, investors,
government and regulators, industry associations,
suppliers, and our community partners. We engage
stakeholders regularly through a variety of formal and
informal channels, from annual shareholder meetings
attended by Senior Management to customer
satisfaction surveys and the daily interaction between
our frontline staff and our customers. The Group's
annual reports and CSR reports also enable us to keep
our stakeholders abreast of our achievements and
goals. BEA also has grievance channels for staff to
express any work-related dissatisfaction.

In 2013, BEA engaged an external consultant to
conduct an independent stakeholder engagement
exercise for the purposes of compiling this report.
Community partners, employees, suppliers, and an
investor were selected based on their familiarity with
the BEA Group's business activities and their knowledge
or involvement in the Group’s CSR initiatives. Feedback
from the stakeholder engagement exercise has
informed the content of this report, and will be used to
shape our CSR strategy going forward.

The stakeholder engagement exercise was divided into
two parts: the first to gain feedback on BEA's CSR
performance and the second to gain a rating of
importance for a list of over 40 possible ESG issues.
Interviews and an online survey were used to engage
external stakeholders, while internal stakeholders took
part in an extended online survey. A summary of
stakeholder feedback is included on page 18.

The Bank of East Asia, Limited e Corporate Social Responsibility Report 2013
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Selected Stakeholder Feedback

Stakeholder Feedback BEA Group Response

1.

Set key performance indicators
and allocate more resources to
CSR.

In 2013, the Group implemented several measures to facilitate more
structured and accountable management of CSR, including the
establishment of a CSR Task Force and the Group CSR Policy.

In 2014, we will focus on integrating the Policy into our business and
operations, and develop CSR targets for our environmental and social
performance. BEA's Facility Management Department has a target to
reduce energy consumption in our main office buildings by at least 1.1%
for 2014 compared with 2013 levels.

We will also continue to engage our stakeholders. We will continue to
report on a Group basis to establish a standardised level of disclosure and
promote the importance of CSR Group-wide.

footprint of the BEA Group's
operations, particularly paper
and energy consumption.

2. Benchmark performance against | The Group is one of the first organisations in Hong Kong to adopt the new
leading companies and global GRI G4 reporting guidelines.
standards of best practice in
CSR. There is an expectation that | Moving forward, we will investigate other standards and indices to
BEA should be a leader in CSR benchmark ourselves against local and international best practices.
and set the standard for other
local banks in Hong Kong.

3. Help to address Hong Kong's BEA will continue to provide preferential interest rates and service charge
ageing population and widening | concessions to vulnerable customers' including the elderly and low-income
wealth gap by supporting individuals, as well as to NGOs.
financial services designed for
the elderly and low-income
individuals.

4. Strengthen public Annual CSR reporting will help us to strengthen external awareness of our
communication on CSR CSR initiatives. We will also aim for greater disclosure and transparency of
initiatives. our CSR performance in 2014. We will communicate our achievements

through press releases and engage our stakeholders in our CSR activities.

5. Increase internal awareness of In 2013, we launched an internal, bi-monthly CSR e-newsletter to engage
CSR issues and encourage staff employees and keep them informed of the Group’s CSR initiatives. Internal
participation in volunteering communications will be increased to raise awareness throughout the
activities. Group.

More training will be provided to staff volunteers to equip them with the
skills necessary for participation.

6. Reduce the environmental We have taken stakeholder views into consideration and have included

guantitative data regarding our paper use and energy consumption in this
report.

We will continue to streamline our operations, enhance our service quality,
and reduce our environmental impact (for example, through BEA's “digital
branch” model).

We will submit data for the Carbon Footprint Repository for Listed
Companies in Hong Kong organised by the Environmental Protection
Department of the Hong Kong government.

' Vulnerable customers include:

1.
2.
3.

persons aged 65 or above,
persons below the age of 18, and

recipients of assistance under the Comprehensive Social Security Assistance Scheme or the Social Security Allowance Scheme (including
low-income individuals and those with physical and / or mental disabilities).

The Bank of East Asia, Limited e Corporate Social Responsibility Report 2013




FOEMRENER

FORENER REORITEEDE

1 REFTBLEHEEENSE

EEAMBAEZEIR -

03] AEEENTSZHEERELCEEHSEEEERE LN
REEG BRERIECEHEEETEIEARSAEERTIE D

EHgEEBRK-

2014F BPIBB OB BRERMAERLEEF UEARER
HEFEMNKRERXCTLELSETEZ RDRTRMEE R
BATHREMN204FEHEER RESATEEZERLAREN
TRHFEEE2013F /A 1.1% A L o

BAMBEERFRNESLEE S  FEBREEENBR - UZ
URBEEE VTEEENRELCEHLEEE-

 REBEFEFATERAREEM

eEAFTEEERREETRDN
BREBINGEE -FKHE
EHRGRITEELEMS
BEETEREELETEREE
HAb AR SRITRILAZE ©

AEEEEEERHRMAEHNGRIGAESIN AR Z— -
AR RFES/E - THRERBRETRS  BREE AR

BERREERNZE -

REEREBERAALRM

T RURTS IR - DA Bh AR OR
FEEAOZEREBEEBIRD

A i

RTROTKEERSBERL, BREFEZ  BRAALTUEIER
TR BB R R R R o

b & 8 e hnoe R
NRH)BE -

FENCEREIRSHEAPIARTHAMNCELEELE
o204 F RN KEERBEESLETENRESASELELS
EERBENEAE KM EBHBERE N RIS K
R UERBHEHNESARMANCEHLEEEED -

R ARBHEETEEEE

HHNBI UERSBBEIZ
MELEE -

2003F - R AESEBANBTMMEAL H 2 — XCSRB ' LAEEB
T2ELRTRASENCELSEMTEE - B MEARNLE
B URAREAEEHZSESENEE -

HPsRE TREEZ ) - FBBMAAEELROMEEREE-

RO RGRITEELHRE

BPERBHEEEMAZR  YHERNFED IMARTTHRKA

WM. ERRaEreE FTRAEERNERENEMEIE-

HRE o . \ e s e
BPMBEEELCER RARBEERBIEHERZENZE()]
meBEBRERITHEEEBHITIER) -
BARERXRBEEETBRBREZTEINE B LA FHRKE I
B E o

" BREFAE:
1. 658k A EATL
2. 18U TALT K
3. ARGAMEREBEDHUADRBHEHBIA T (BEERA SHER IBHREAL) -

REMITERAT © 2013 EFERSE

19

FhEWw W E

HEHE

GH b %

Bk

o
ke
<4

%3

HBLY
OB & 2%

BE
CHEI R RE) ¥

BreH
H B %

THE

(4|2 5F D



About
This Report

Chairman'’s

Growing Our
Business Responsibly

Serving Our
Customers

Developing
Our People

Contributing to

Enhancing Our
Environmental Performance

Data Tables

GRI Content Index

o
=
[}
=
[]
o)
@©
f=
©

=

oc

(%]

O

Message

the Community

<
o
©
o
e
S
o
<

20

Materiality Assessment

The GRI G4 sustainability reporting framework places
emphasis on materiality. Reporting companies are
asked to focus on issues that are important to
stakeholders and have a significant impact on, or are
significantly impacted by, the business. In addition to
those material issues, we will be reporting on a list of
general disclosures that are deemed important for all
reporting organisations, such as supply chains and
corporate governance, which are recommended by the
HKEx ESG guidelines. An index of GRI G4 indicators
and relevant information can be found at the back of
this report.

Assessment Process

@ Both internal and external stakeholders were asked
to take part in an online survey to rate a list of 46
ESG issues (page 21) according to how important
each was perceived to be for the Group on a scale
of 1 to 6 (1 being not at all important, and 6 being
extremely important). The issues were taken from
the GRI aspects and issues relevant to our industry
and the markets in which the BEA Group operates.

@ To determine the significance of each issue from a
business perspective, members of the Group’s CSR
Task Force scored the issues along the same scale
during a facilitated group discussion.

Materiality Matrix fHE 4 R~RE

© Both sets of scores were then plotted onto a matrix (as
seen below). The threshold for reporting was
determined by taking the average score for both
importance to stakeholders and significance to
business, and issues that are located in the top right
quadrant of the matrix (highlighted in pink) were
regarded as material issues for the Group. These 15
issues will be addressed in this report.

@ In addition to these 15 material issues, we have
taken feedback from stakeholder interviews and
surveys into consideration and included two
additional environmental issues, namely (1) energy
consumption and (2) paper consumption and waste.

@ It is important to identify which issue is relevant to
which stakeholder in order to formulate targeted
strategies and continually engage with relevant
stakeholders to better understand our impact and
evaluate our progress.

© The table on pages 22 and 23 shows the impact of
each issue for key stakeholders along our value
chain, and identifies the relevance of each issue
inside and outside the Group. A tick () indicates
that the material issue is relevant for that stakeholder

group.
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3 Public benefits from investments in infrastructure / services
& B, BR TS AR AR =

4 Contribution to the community ¥} 4t [2 &) 5 &t

5 Procurement practices £% i &

6  Compliance (general)
AR (=R

7 Grievance mechanisms Ff 5ff # il

| Environmental (EN) B3 |

8  Use of materials #)#H# B

9  Energy 8¢JR

10 Water 7K

11 Biodiversity 4 %1% 7Tt

12 Emissions & 5 HE 7

13 Paper consumption and waste 4% 3% & 5 & R B

14 Reducing emissions resulting from business travel
N 5| e &Y HE RO

15 Investment in environmental efficiency / protection in BEA's
operations
HRDHRTE B BNBRIRNE RENRE

16 Assessing suppliers for impacts on the environment
A EEHIRBENTE

Workplace Practices (WP) 25 T & &

17 Employee benefits and turnover & T & F| & 7 5k

18 Employee / management communication & T /& I% |8 & i

19 Occupational health and safety B ¥ 2 fF 2 72 &

20 Training and career development 3% 3| & B % 2% /&

21 Employee profile & T &%

22 Equal opportunities 3 &5 # &

23 Screening suppliers for labour practices 2 & £ fE 5 H) 45 T B B

BRETREREARNIREESFEEHET

#5

MEFSBHEHNFA—TREE A BIZ TE M
R BEEENRBUHFNHERHEBEE
BELOFHLEE MURTEEA LT
B (BTRAMAEC)NEEREE S AEER
BEAEH ZFI5EEEFRAREME -

Bz F15EMEESEEN P HERSH
EEEHAENRNEZELRMALZE L7
SMEIMERBERSEEEE  25IK0)
BERBREMQMTRIBERENRE

©

AT HERRMEROERSEE  HEY
FONEGCREENFHELAER HEER
MERATHEEMANZERFEEE -

TINE2E238 2 RBIIRBEFHEE AT
BEEZLNEARSONEZCZE ULRARAES
EEHEKBASNEREME B (V)RR
RINZEFREZFNEEEHER -

Human Rights (HR) A #

24 Investment agreements that include human rights clauses or have
undergone human rights screening
BEAEAEGRREETAREENRERZ

25 Risk of child labour E£ Fi Z T #J &k

26 Risk of forced labour 3% 38 4 &) /9 [ &

27 Human rights training of security personnel
HRRABETARESZ

28 Discrimination I 1%

29 Screening suppliers for human rights practices

EE RN AEEE

Social Issues (SO) it &€ =15

30 Access to financial services for marginalised groups

BEEBRERERSRRG

31 Anti-corruption X &5
32 Public policy A # B 5%
33 Anti-competitive behaviour % 5 % 17 &

34 Assessing suppliers for impacts on society
AR EER TN
Product Responsibility (PR) & 7 = 1
35 Customer health and safety & F @ fFE % &
36 Fair design and marketing of products and services
DT EE f % IR oR 5t B HE B
37 Promoting financial literacy # & € &b % %
38 Customer privacy & 5 Fi &
39 Compliance of products and services 2 @ M R 7 & 48
40 Customer feedback channels & F [z 88 58 &
Other (OT) H 4t
41 Succession planning £ £ A &t &l
42 Transparency of staff promotion mechanism
BT EAKREIERE
43 Integrating ESG considerations into financing decisions
BIRE HEREAMAMBREZRE
44 Integrating ESG considerations into risk assessment
RIRE g RERMNARRTGE
45  Extending the retirement age from 60 to 65
RIRFER U605 T R ZE 655
46 Staff retention B 1F 8 T it 5
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Impact of Material Issues for Key Stakeholders E A EHRRIGH BN E

Relevance to external stakeholders
B2 ERFER B 1ERR

Wider
Relevance to community
internal and
Priority Material issues (high priority) stakeholders |Investors| Suppliers |Customers| ecosystems
- RABEHE LB R A
BERF | EXBE(EEER) 3 t 4
1 Customer privacy v v v v
LSl
2 Compliance (products / services) v v v
&R (ER/R)
3 Compliance (general) v v v
a8 (—R)
4 Anti-corruption v v v v v
R&ES
5 Customer feedback channels v v v
BERFRERE
6 Employee benefits and turnover v v
BTEAM &Rk
7 Fair design and marketing of v v v

products and services

RNFWERNRRG R EEE

8 Employee / management communication v v v
BT EREER

9 Economic performance v v v v v
BRI

10 Training and career development v v v
B R B 3 B R

11 Grievance mechanisms v v v 4
FRAF 4

12 Occupational health and safety v v v v v
Brgmase

13 Non-discrimination v v v
R

14 Equal opportunities v v v
FEHe

15 Contribution to the community v v v v
Eagad iy

16 Energy consumption v v v v
BEIRIE#E

17 Paper consumption and waste v v v v v
MRHEELRE

Note: Going forward, the BEA Group will engage other key groups such as the government and regulators in its stakeholder engagement efforts.

dr RERTEEARSAFTEGERSOEE INRTREERE-—R2H-
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SERVING OUR CUSTOMERS

We believe financial and business services should be
designed and delivered with the needs of customers
coming first. Products should be dependable and
secure, to allow customers to plan and grow with
confidence. Services should be delivered flexibly and
conveniently, to suit our customers’ changing lifestyles
and expectations. Our services should also meet the
needs of a diverse customer base, reflecting the diverse
and changing needs of society as a whole. We strive to
continuously improve our performance across these
three areas.

Dependable and Secure

At BEA, we put the needs of our customers first by
providing dependable financial services based on a firm
foundation of responsibility and good governance. Our
robust risk management system provides multiple levels
of checks and internal controls to ensure an appropriate
balance between the potential risks and returns on all
transactions.

We provide responsible financial solutions suited to the
financial goals and risk appetite of the businesses and
individuals we serve. We practice responsible
marketing, and endeavour to provide accurate and
adequate information to allow customers to determine
which products or services are best suited to their
specific needs and their financial aspirations. Our
Marketing Department works closely with business
lines, which in turn work with our legal and compliance
teams, to ensure that all marketing communications
materials describe what is offered clearly and
accurately, and adhere strictly to relevant statutory
standards.

With a commitment to service quality and to meeting
our customers’ needs, we place significant emphasis on
listening to the voices of our customers. The Bank
continues to collect customer feedback through a
range of channels, including branches, customer service
hotlines, and online enquiry forms on our website.
These enable us to better understand our customers’
perceptions of the products and services we offer, their
changing expectations of us, and emerging shifts in
marketplace behaviours.

Our efforts are paying dividends. The number of
customer complaints received by BEA in Hong Kong in
2013 reduced by 15% compared to the previous year,
while customer compliments increased by 19%, year
on year. When negative feedback is received, remedial
actions are promptly taken to address complaints and
to restore customers’ confidence. Dissatisfaction data is
routinely analysed to drive improvements in the
customer experience. When we receive compliments,
these are shared within the company to highlight and
transfer best practices across all customer touch points.

Blue Cross has developed Complaint Handling
Procedure manuals, which outline the roles and
responsibilities of various staff members in handling
issues raised by customers or other parties. To ensure
service quality, Blue Cross has also established a Total
Quality Service Steering Committee chaired by the
Company’s Managing Director. In addition, an
appointed Service Quality Controller from a non-
operations and non-frontline unit oversees the
Customer Satisfaction Programme and identifies areas
in need of improvement.

Core to maintaining our customers’ trust is handling
their personal data with care. BEA has established an
Information Security Policy and abides by Hong Kong's
Personal Data (Privacy) Ordinance. Each year, all staff
members are required to successfully complete a one-
hour e-learning refresher course on personal data
protection. In addition, in 2013, a “Personal Data (Privacy)
Protection” seminar was arranged by BEA for over 300
appointed Individual Data Protection Officers and other
staff members in Hong Kong. BEA China, Blue Cross,
Credit Gain, and other Group members also have
customer data privacy guidelines in place that are
clearly communicated to all staff members.

Staff members who have access to customer data are
provided with comprehensive training on the Bank’s
privacy guidelines, and procedures are in place for the
proper retention and disposal of customer documents.
To ensure that confidential documents related to
customers, employees, and other parties are properly
handled and stored by staff members according to
operational and statutory requirements, BEA and BEA
China have established guidelines on document
retention. In addition, the Bank's Practice for Off-Site
Destruction of Obsolete Confidential Documents sets
out the procedure for the destruction of obsolete
confidential documents by the Bank internally as well
as through carefully screened service providers.

The Bank of East Asia, Limited e Corporate Social Responsibility Report 2013
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As we encourage greater transition to e-banking,
online security is also a top priority and our systems are
assessed regularly for potential threats. We invite
experts to train business and technical staff in the latest
internet security issues, and have established an
e-Banking Risk Monitoring Team that reports to the
Bank’s Management. All customer data stored online
can only be accessed by the account holders and
sensitive information is partially masked for extra safety.

Flexible and Convenient

We strive to make our services readily available to
everyone through a wide range of channels, both
physical and electronic. BEA operates one of the largest
branch networks in Hong Kong, which includes full-
service branches, SupremeGold Centres for high net-
worth customers, and extended hour i-Financial
Centres. Our coverage spans the 18 districts of Hong
Kong and extends to more remote and sparsely populated
areas such as the outlying islands only accessible by
ferry, and predominantly low-income areas including
Sham Shui Po. In Mainland China, BEA China operates
one of the largest branch networks of any foreign
bank.

BEA’s online presence continues to expand. In 2013,
we launched Electronic Bill Presentment and Payment
service for Cyberbanking and Corporate Cyberbanking
customers. Customers who register for the free-of-
charge service enjoy the convenience of having bills
from all their chosen retailers and service providers sent
to a single inbox, for easy bill management and
payment. Corporate Cyberbanking customers can use
the service to issue bills and reconcile payments,
thereby reducing manual processing and printing and
mailing costs. NGOs who register for the service can
receive e-donations from donors via Cyberbanking.

In 2013, BEA attained one of the highest social network
engagement rates among banks in Hong Kong, with
the number of fans of its two Facebook pages
increasing to over 100,000. The Bank will continue to
apply technology to strengthen its relationships with
customers, expand its service coverage, and stay at the
forefront of modern banking.

Meeting Diverse Needs

To effectively serve its diverse customer base, BEA
designs and delivers products and services that meet
the special needs of its customer segments. Our
automated teller machines (“ATMs") in Hong Kong are
all equipped with tactile keyboards for the visually
impaired and more than 30% of our branches have
installed volume-adjustable microphones at teller
counters to facilitate communication with customers,
especially those who are hearing-impaired.

Vulnerable customers are exempt from the low balance
fee ordinarily charged to accounts with balances of less
than HK$5,000. As part of our commitment to the
Treat Customers Fairly Charter endorsed by the HKMA,
we began waiving dormant account fees on all
accounts in 2013. We continue to serve as a
participating bank in the Microfinance Scheme
launched by the Hong Kong Mortgage Corporation
("HKMC") in 2012 for people who wish to start their
own business, become self-employed, enhance their
job skills, or obtain professional certification. We also
continue to participate in the HKMC’s Reverse
Mortgage Programme for senior citizens who wish to
mortgage their self-occupied residential properties for
monthly cash payouts. For SME customers, we offer
loans of up to HK$12 million under the SME Financing
Guarantee Scheme backed by the HKMC. We also
provide loans in the SME Loan Guarantee Scheme
administered by the Trade and Industry Department of
the Hong Kong government.

In early 2013, BEA launched a special package of
banking services for NGOs including special offers and
concessions on banking fees and charges, thereby
supporting smaller NGOs in particular that have more
limited resources and liquidity.

In addition, we continue to offer our Online Donation
Services to raise awareness of charitable causes in Hong
Kong and provide a convenient way for people to make
donations. At the end of December 2013, a total of 64
NGOs had joined the platform.
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BEA's new i-Pay service, which was unveiled in
November 2013, allows credit card customers to
register for contactless mobile payments.
AITR2013FNMNA AWM EFWI-PaylRTE FEEAREP
FRERAMEEE IR NRRSE -
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DEVELOPING OUR PEOPLE

Our employees are our greatest asset, and we invest in
providing them with competitive remuneration and
benefits, a healthy workplace environment, and
opportunities for personal and professional
development.

Employee Benefits

BEA seeks to be an employer of choice, and offers a
competitive remuneration and benefits package to
attract and retain the best talent. These include:

@ Comprehensive health insurance that includes
hospitalisation benefits, dental coverage, and
Chinese herbalist treatment

@ Paid sick leave, maternity and paternity leave,
marriage leave, bereavement leave, and one
additional day of “birthday” leave

@ Preferential rates on deposits, loans, and overdraft
facilities

@ Employee engagement, team building, and
professional development opportunities

Each member of the Group has its own recruitment
programme. BEA, BEA China, and Tricor work closely
with educational institutions to provide internship
opportunities and give talks introducing their
organisations and lines of business.

Of the employees entitled to paternity or maternity
leave, a relatively equal proportion of women and men
took leave in 2013. Over 90% of both men and
women returned to work after their leave.

The Group's turnover rate for permanent staff members
was 21.7% in 2013; the greatest turnover was for staff
members below the age of 30 (see page 31). The job
market in Hong Kong and Mainland China remained
highly competitive in 2013 and the changing
aspirations of the younger generation means that we
must increasingly come up with ways to engage,
motivate, and foster loyalty amongst more junior
members of the staff.

As at As at
Number of people employed by the BEA Group SRS o Pl el 31 December, 2012
Hong Kong 5,757 5,692
Greater China ex-Hong Kong 5,773 5,608
Overseas 1,168 1,141
Total 12,698 12,441

The Bank organised an experiential training course for its Management

Trainees in April 2013.

REHRITN2013F4ARRBEEABRREEAEI -
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New hires by age group, gender, and region
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Training and Career Development

The Group is committed to providing high quality and
cost effective training and development solutions to all
employees. Each subsidiary has its own policies related
to staff training and development, and continuous
training and development is encouraged through
sponsorships for selected professional development
courses and an annual assessment of skills and training
requirements of individual departments. Blue Cross’
Education & Training Sponsorship Policy and Insurance /
Professional Advancement Guidelines enable staff
members to gain important job-related skills, sit
insurance examinations, and obtain membership to
professional organisations. BEA’s e-learning platform,
“Learning@BEA", is also available for employees to
proactively engage in self-study.

An Operations Trainee Programme was launched in
2013, to complement the Bank’s existing Management
Trainee Programme and Retail Management Trainee
Programme, and groom future leaders of the Bank’s
back-office operations. Trainees become familiar with
the Bank’s operations through job rotation and project
work, acquiring the skills and experience necessary to
build a lifelong career with BEA.

The BEA Group invested over HK$7.2 million in
employee training in 2013. Our staff members received
more than 148,000 hours of training on topics
including financial and product knowledge, business
communication, customer services, compliance, and
anti-corruption.

The Bank of East Asia, Limited e Corporate Social Responsibility Report 2013
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About
This Report

“As a language major with no prior banking experience, I was
delighted to have the opportunity to gain valuable industry
experience as a trainee in BEA’s Operations Trainee Programme.

Chairman’s
Message

Through job rotation, I have received broad exposure to the
Bank’s operations and hands-on experience managing a number of
projects. In addition to in-house training, I have learned a great
deal from my fellow trainees and my mentor, who has guided my
development. I am grateful to have had the opportunity to be part

Growing Our
Business Responsibly

of this meaningful programme. My career goals have become
much clearer, and I feel confident that I am gaining the skills
necessary to tackle any future challenges.”

[REXSIHET INLRATEMMER  £AH
&@ki]ﬂiif&/m‘/aujj kkl%/\/\'?‘]‘?l] ZEH—X’&%E']{I/[T%
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CSR Management
Approach

Serving Our
Customers

o
=
S
o
o
>
[
[a)

Our People

Ms. Carmen Fung Hoi-man
Operations Trainee, BEA
RERITLEBEANR
H U 'J(H.

Contributing to
the Community

Hea|th' Safety’ and Wellness anxiety arising from work, family issues, or personal
challenges. These include a 24-hour counselling hotline,

face-to-face counselling, and referrals for further
clinical psychological support, if required. Regular
wellness seminars on topics ranging from stress
management to parenting and healthy living are also

To promote a healthy lifestyle, canteens at our Head
Office in Central and BEA Tower in Kwun Tong provide
free, nutritious lunches for our staff. BEA Tower also
has a fully-equipped gym, a tranquil rooftop garden,

Enhancing Our
Environmental Performance

E and a library. organised for staff members.

©

a Our Staff Sports and Recreation Club organises leisure More than 200 staff members shared their views on
activities including barbeques and boat trips, which are the Bank’s .employee wellness programmes in a survey
heavily subsidised by BEA and open to all permanent conducted in December 2013. The results of the survey

| staff members of the Bank and wholly-owned will help BEA determine the direction and scope of

E subsidiaries in Hong Kong, and often their family and future wellness programmes.

E friends as well.

S To ensure a healthy working environment for staff

= The Bank has a well-established Employee Assistance members, indoor air quality testing was conducted in

Programme that provides a comprehensive suite of BEA's offices in Hong Kong in October 2013.

interventions to help staff cope with any stress and

32 The Bank of East Asia, Limited e Corporate Social Responsibility Report 2013
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Message

Approach

the Community

Our People

Employee Engagement

We endeavour to engage our employees in two-way
communication by keeping them informed of key
company initiatives through regular e-newsletters, and
seek their feedback through different platforms
including staff surveys. A bi-monthly e-newsletter was
introduced in February 2013 specifically highlighting
Group-wide CSR efforts and aimed at building internal
awareness of CSR.

Formal grievance channels, such as hotlines, are also
available to our staff members and our customers. In
2013, BEA (including its overseas branches) and BEA
China received a total of six grievances from staff
members. Issues included dissatisfaction with
immediate supervisors, co-workers, and personal
performance assessments as well as declined transfer
requests. BEA and BEA China investigated each case in
accordance with standard procedures, and successfully
closed all of the cases.

In 2013, BEA received over 130 proposals in its
quarterly “Smart Suggestion” Award Programme on
how to improve customer service and productivity,
enhance physical and mental wellness in the workplace,
and customise products and services for the younger
generation. The Bank implemented a number of
suggestions by the winners and additional ones will be
implemented in the future. In his proposal, the overall
winner for 2013 suggested that the Bank expands the
functionality of the BEA App’s branch locator feature
to enable customers to find nearby BEA Credit Card
offers.

Equal Opportunities and Non-
discrimination

We provide equal opportunities to all job applicants
and staff members, regardless of age, gender, race,
religion, marital status, sexual orientation, and physical
ability. In line with our Equal Employment Opportunity
Policy, which is available in our Staff Handbook,
employment decisions on recruitment, transfer,
promotion, compensation and provision of benefits and
development opportunities should be made on the
basis of ability rather than personal characteristics
unrelated to professional ability. The Group also seeks
to comply with all applicable ordinances in Hong Kong
and elsewhere regarding equal employment
opportunities with respect to existing staff and job
applicants. There were no reported incidents of
discrimination within the Group in 2013.

® BEAmDE;

As part of its efforts to ensure a healthy working
environment, BEA conducts indoor air quality testing
in its offices.

RERIEFREREER RTEBTRPRAZLETEANER
BERTE -

The Bank of East Asia, Limited e Corporate Social Responsibility Report 2013
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The Bank provides a fully-equipped gym at BEA
Tower for the exclusive use of employees.
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CONTRIBUTING TO THE ® a visit to Noah’s Ark in Ma Wan with underprivileged

- § COMMUNITY and ethnic minority children in partnership with the

é[%ém’ Hong Kong Society for the Protection of Children
g We firmly believe in our ability to make a difference by (March 2013);

. being a responsible corporate citizen, and by serving as © the painting of railings at St. Mary’s Home for the

é ;g’w a positive influence in our society. One way in which Aged run by Little Sisters of the Poor (June 2013);

=8 we do this is through community investment: investing ) ) .

5= ® a "Fun Day” organised with the Children’s Cancer

our skills, time, and resources to help improve the lives

of some of the people our business touches. Our Foundation (“CCF”) for young cancer patients and

E community investment focuses on three core areas, their families (August 2013); and
3 é namely education, social welfare, and the environment. @ aBook Drive for Needy Kids, in which more than 1,000
gé _ . N children’s books donated by staff members of BEA
s i We a|59 invest in communities through the BEA were distributed to the Ronald McDonald House
'z Foundation and through pro-bono support for NGOs. Charities of Hong Kong, CCF, and The Boys' & Girls’
B We encourage our employees to contribute Clubs Association of Hong Kong (November 2013).
meaningfully to the communities in which they live and
é work through volunteering and fundraising activities, We will continue to recruit more volunteers and also
%’fé and recognise time spent on volunteering. At the end arrange training sessions to enhance the skills of our
E%g of December, 2013, the BEA Group recorded more volunteers.
2
§< than 24,100 volunteer hours”. In recognition of the efforts of the BEA Volunteer

Team, BEA received the Gold Award for Volunteer

Established by the Bank in 2012, the BEA Volunteer Service from the Social Welfare Department’'s Central

?ZE Te"".”.‘.'s responsible for organising staff volunteering Office for Volunteer Service, while 18 staff volunteers
23 activities. In 2013, the Team comprised 240 volunteers o . o

S G , , qualified for silver and bronze certificates.

23 from across Group member companies and organised

30 activities including: We select projects based on their impact, to ensure the
funding we provide directly translates into benefits for
target groups.

Developing
Our People

“Thanks to the guidance and support of BEA’s Senior

gto

Management and the dedication of the staff volunteers, all of
our projects were successfully completed in 2013, and we
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=
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touched the lives of many people from different walks of life. I
believe that the saying “it is better to give than to receive” aptly
describes how the volunteers feel. It has been my privilege and
pleasure to lead the Team during its first two years, and I am
confident that the Volunteer Team will continue to be a
positive force in our Group and our community.”

Enhancing Our
Environmental Performance

(ER R BT RRYIEERIH T mEELT
B RENEER S KM E2013FEH TR T TA &L
FH o ERMEBINAT TR G MGAL K4l
BRMAPBEATIHRILET ERBIGEI - R F 48K
IHABETRFOE T REEXIREE L3I
RBHE RERA LIRS BB EEEDNEEL
4B 0 A ARJR AL EE o

Data Tables

Mzt. Daniel Lai, Chairman of the BEA Volunteer Team
REHFATRIGEZRERELE

GRI Content Index

2 A “volunteer hour” as defined by the BEA Group is a standard 60-minute hour that is devoted by a staff member or a staff member’s family
member or friend, customer, business partner / supplier, and / or analyst / member of the media who joins a specific activity organised /
supported by the BEA Group without any monetary compensation during office or non-office hours.

36 The Bank of East Asia, Limited e Corporate Social Responsibility Report 2013
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BEA Hong Kong volunteers helped children living in a public
housing estate in Tung Chung prepare a meal for their parents,
who were treated to a relaxing break in Stanley in “A Day off for
Mom and Dad”, organised with the Tung Chung Centre of the
YMCA of Hong Kong.
REFESZITHBTEEERTFERBETLARLEB—RRE
B HHEERBAENRERRXGEBRE BREEREER
B B B K o

BEA Group community investment by category in 2013

03 F REMITEERERNE SR EHFFIER

2.61% 1.44%
. (1)

4.21%

8.11%

13.47% 41.48%

28.68%

Education #(&

Social Welfare 1+ & &7
Humanitarian Aid ABEZEE)
Arts & Culture /b4l

Sports & Recreation 825 & Figs
Health {5

Environment 1R3E

P RBRERITEENEE (BB TERBIBEETIREARK BEF BEBN HED R/AER SHAEEESEHET
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In 2014, the CSR Task Force aims to develop a set of
Community Investment Guidelines that will provide
detailed guidance and criteria to help our staff prioritise
projects and initiatives that are aligned with our CSR
strategy, and which maximise the social return on
investment.

Education

Education is one of the largest enablers of upward
mobility in society. Supporting education, therefore, is
investing in our future workforce and customer base.

The BEA Foundation is the title sponsor of the BEA
Parent-Child Reading Programme organised by Hong
Kong Sheng Kung Hui’'s Religious Education Resource
Centre (“RERC”) and designed for Primary 1 to 4
students from families receiving Comprehensive Social
Security Assistance or student financial assistance. Each
child in the programme receives six selected books
while parents receive instructional material on how to
read the books with their children to improve their
children’s language skills, foster an interest in reading,
and strengthen relationships with their children.

Firefly Project

The Charity Fund is committed to improving
educational opportunities for children in rural parts of
Mainland China through its flagship Firefly Project.
Launched in 2009, the Firefly Project provides children
in impoverished areas with opportunities to benefit
from modern technology, which their peers in more
developed regions may take for granted. Firefly Centres
are equipped with computers, internet access, desks,
chairs and a library. Training is offered to teachers to
enhance their teaching skills, and learning programmes
are organised for students. “Firefly 60 Backpacks”
containing books and stationery are also donated to
students.

In 2013, more than 11,350 hours of training were
provided to over 150 teachers of rural schools in nine
cities across China. In addition to a Firefly Centre set up
in Zhuzhou, Hunan Province — the first to be set up
through donations raised by members of the BEA
Group worldwide — ten new Firefly Centres were
established by the Charity Fund during the year. Most
Firefly Centres are established in provinces where BEA
China has branches or offices, so that our employee
volunteers can provide ongoing support to the schools.
As at 31* December, 2013, a total of 31 Firefly Centres
were established on the Mainland.

BEA conducted a 4-day training programme for five high-achieving Form 5

BEA’s Birmingham Branch gave out awards to
students of the Birmingham Chinese School who
attended workshops on the benefits of saving from a
young age.
REAFAIHTA2MENERFEERFEEIED
NERSHXERBLERERS -

students in support of the ARCH Community Outreach programme that
organises career development programmes for under-resourced communities
in Hong Kong.

B 28 8R 17 X #5 ARCH Community Outreach &R BB RN 2 B H B E R
Bl RERMARN B E FSRLEFSNTRBE -
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“Thanks to the support of BEA, 1,200 students N
and their parents from under-resourced parts of \tr%
Hong Kong have had the opportunity to take %3

part in the BEA Parent-Child Reading
Programme. My colleagues and I have been
most impressed by BEA’s genuine care for our

BE
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community. In addition to its financial support,

the Bank contributed creative ideas during the

planning process, helped coordinate efforts
among different agencies, and mobilised staff

volunteers. We have greatly enjoyed working together with BEA to i 28
foster an interest in reading and help forge stronger parent-child bonds.” S\iﬁgj
PK
(2R ERATH A L H EART L2004 K5 AR R
EHBREG L W[ RERFATHREZEHFE] KFER
FHRER/FARMEARE G EEIF ZRA o o R 124
MEAS mBEAELTER @ FRELATHEHR A &
B BREAIEY LEDE THERT BT a
EMAEERR ERAFARAAL TN FESL mBATH
1t o |
The Rev. Dr. Canon Thomas Pang %
Director, Religious Education Resource Centre u
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BEA employees work together to establish a Firefly Centre in Zhuzhou, Hunan

Ao Town Central Primary School in You County, Zhuzhou, is the first school in Hunan to benefit from a Firefly
Centre. Situated at the western foot of Luo Xiao Mountain, it is the only large-scale boarding primary school in
the area, providing education to 30,000 children within a 10 kilometre radius. To improve the educational
opportunities for children in Hunan, members of the BEA Group donated CNY300,000 to fund this Firefly
Centre, which is equipped with a range of teaching equipment including computers, projectors, and over 2,000
books. 1,000 “Firefly 60 Backpacks” were donated to the students of the school.

CSR Management
Approach

Customers
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Higher & Professional Education

BEA Foundation continued to recognise academic
excellence in 2013 by awarding scholarships to
outstanding tertiary students. The Bank has also
supported the IAS at HKUST since its inception in 2006,
and in 2013, sponsored one of its new professorships.
The IAS seeks to attract global leaders in scientific and
applied research and build Hong Kong'’s reputation as a
centre of innovation and discovery. The newly
appointed IAS Bank of East Asia Professor, Professor
Ching W. Tang, is the first Chinese recipient of the

3 Wolf Prize and is widely regarded as the “father of the

f’ OLED" (organic light-emitting diode), which is used in

§ electronics display applications ranging from mobile
phones to large-area high-definition television screens.
In addition, BEA continued to support The Chinese
University of Hong Kong's Institute of Global Economics

3 and Finance, which was established to contribute to

é the financial development of Hong Kong and Mainland

e China.

S

&

40

BEA University Scholarship Programme

On the Mainland, the BEA University Scholarship
Programme provides subsidies to outstanding students
who lack sufficient financial resources to pursue tertiary
education. In 2013, the Charity Fund awarded
scholarships to 75 outstanding students of Fudan
University, Sun Yatsen University, Shenzhen Polytechnic,
and Jinan University’s Shenzhen Tourism College.

Trued

Professor Ching W. Tang (center) was appointed as the first IAS
Bank of East Asia Professor in November 2013.

2013 1A BEZHX (BP)EREFK LN ZM R REIR
THERRE -
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“The establishment of the IAS Bank of East Asia m};;@
Professorship and the appointment of Professor tﬁ%
Ching W. Tang as its first holder are two important =
milestones in the development of the HKUST i
Jockey Club Institute for Advanced Study. We are .
pleased that BEA believes in investing in ¥
education, and that it has chosen to support the §§
professorship at our University. Going forward,
the IAS will continue to attract the world’s greatest g "
minds and top scholars, who will inspire our faculty and students, and help )%;g

establish a stronger bond between the University and the wider
community.”

(25 EMARRERTEABRE AR ES R FEARAILS
MARRERFTHERI D ERABEREERESZF AR AL
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Professor Tony Chan

President
The Hong Kong University of Science and Technology
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Social Welfare September 2013. BEA Foundation and its partners have
decided to extend the Programme for an additional

As a socially responsible business, we want to help three years.

people from all backgrounds to enjoy a better life. Our
social welfare work focuses on underprivileged groups,
with a particular focus on the elderly and physically or
mentally disadvantaged young people.

About
This Report

The pilot phase revealed several challenges:

© Lack of experience — This concept is entirely new in
Hong Kong, and so almost all care-givers in this
study had no prior experience in palliative care. Not
only did they require practical training in dealing

Chairman’s
Message

Palliative Care in Residential Care Homes with unpredictable or rapid changes in a patient’s
for the Elderly Programme condition, they also needed psychological
preparation.

The pilot of the Palliative Care in Residential Care
Homes for the Elderly programme, supported by the
BEA Foundation in partnership with “la Caixa”
Foundation, The Salvation Army, and the Hong Kong

© Need for greater medical support — Greater
collaboration with hospitals is required in the
planning stages of palliative care treatment and end-
of-life care to enable staff in care homes to feel

Growing Our
Business Responsibly

£ Association of Gerontology, was successfully completed more confident in managing different scenarios.
§§ in 2013. © Ability to cope with non-cancer patients —
e = Compared to cancer patients, the dying trajectories
355 By the end of the programme: of people suffering from chronic conditions such as
G © 6 palliative care rooms had been set up for dementia and chronic heart failure are unpredictable.
participating elderly residents Treating such patients requires greater flexibility in
35 © 600+ residents and family members received proyidin,g] carg.and coping with rapid changes in
gé education on palliative care patients’ conditions. o
g3 @ 940+ residents received psychological assessment © Preparedness of famlly member; - .Wh|le primary
. L . carers of elderly patients may believe in the value of
and introductory palliative care education .
ow . . the Programme, some carers are unable to gain a
§§ ©® 32 community talks were provided to more than 1,800 consensus among other family members, who prefer
e elders for the patients to be admitted to hospital for more
5¢ support.
o The pilot culminated in the Asia Pacific Regional @ Insufficient public awareness — Greater public
o Conference on End-of-Life and Palliative Care in Long- awareness of palliative care is necessary to take this
term Care Settings, which was held in BEA Tower in concept to scale.
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Credit Gain took part in a Charity Candy Campaign organised by
The BEA Foundation served as venue sponsor for the Asia Pacific LT n support of the Society’s medical, educational, and social
Regional Conference on End-of-Life and Palliative Care in Long- services. - -
term Care Settinas in September 2013 BEVBSMESERTOESMEIFLTE] IHEABE  H
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“Credit Gain actively participated in a number of CSR events
organised by the Evangelical Lutheran Church Social Service —
Hong Kong in 2013, including home visits, luncheons, and outings

BE

arranged for 225 disadvantaged elderly residents. Credit Gain
volunteers were well organised, and they made every effort to ensure

B
=
ﬁt
R
[Eal
=

that everyone was well taken care of. By interacting with the
residents in a number of activities, the Credit Gain team helped
ensure that all participants had a great time. We truly appreciate the

volunteers and donations provided by Credit Gain for the elderly.” ;”:E %
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Mzt. Lin Siu-sau, Assistant Chief Executive a

(Corporate Development) ;_'%

Evangelical Lutheran Church Social Service — Hong Kong g
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Young People

In 2013, Blue Cross once again sponsored the “Happy
Teens, Full of Fun” Programme, organised by the Hong
Kong Physically Handicapped and Able-bodied (“PHAB")
Association to help teenagers with and without
disabilities integrate into society and establish
themselves socially. Combining career planning with
volunteer service, the Programme helps young people
interact with professionals, acquire pre-career
experience, and gain the inspiration to learn new skills
that would enhance their competitiveness in the job
market.

their inter-personal skills and integrate socially. We are
delighted to observe youngsters opening up, gaining
confidence, and increasing their potential as future

contributors to our society.”

“Hong Kong PHAB Association
is grateful to Blue Cross for
generously sponsoring the “Happy
Teens, Full of Fun” Programme
for the third consecutive year.
The Programme is effectively
enabling youngsters with and
without disabilities to develop

Support for NGOs

In 2013, the Charity Fund launched the “2013 NGO
Funding Plan” and set aside CNY1 million to provide
financial support to various NGO programmes in
Mainland China. One of the beneficiaries was the Early
Rehabilitation Project for Autistic Children organised by
the Shanghai Qingcongquan Training Centre for
Children with Special Needs.

The Charity Fund donated CNY 100,000 in support
of a project to establish water cellars to alleviate
drought in Yunnan Province.
ARREEMEFEBOKEIEREERBRARSE
108 7T - A BY AR R & e R BRI & -

(FRGRDET HIBHET FEKZE R

[4¢Teen i Funst 2 ] o st 3t 3| A 2 W E 5 - 2 F
YERZIABMARITREBALE AMAKZ
BEINFEVERAAC B R ORAERG

AT A = B AL G ey H ) o |

Ms. Samantha Ko

Executive Director, Hong Kong PHAB Association

ARG BERSnE
HEMHEE

Humanitarian Aid

BEA China donated CNY1 million after an earthquake
struck Ya'an City in Sichuan Province in April 2013.
Employees of BEA China contributed an additional
CNY277,000 to help with the rebuilding effort. In
addition, five tons of food and warm clothing collected
from staff members and the community were delivered
by Shenyang Branch and one of its customers for the
victims of the flood that devastated villages in Qingyuan
County of Fushun City, Liaoning Province in August
2013.

BEA China staff members donated food and warm
clothing to victims of flooding in Liaoning's
Qingyuan County in August 2013.

2013F8A HLHAEETIRMERMEEZXRYMGKE
ELARREIHKZEHAR -
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“As part of the Early Rehabilitation Project, a three-
month swimming course was organised for 12 autistic
children from July to September 2013 in Shanghai.
Not only did the exercise help strengthen the muscles
and improve the heart and lung functions of the
autistic children, but it also encouraged the children
to express themselves and enhanced their problem
solving skills and their ability to take care of

themselves. Both the Shanghai Qingcongquan

Training Centre and the children’s parents are grateful to the Charity Fund

for supporting the swimming course.”

[E BT HAMELTEMLIsFTE AEEA2HA2013F7H %9
AELBEAREEMELETRET AP =18 A 095 KERE o 33
BRI AN ELETEBES RN SO A BH
Fhfe M BAREA TR L AR MM ENED - LiEFIE
RN P ST RMAT BB AR LS HFHRFEN IHF -

Ms. Chen Jie
General Manager, The Shanghai Qingcongquan Training Centre
for Children with Special Needs
LEFRRAEFEI ST SIEE
BR& XX

AEXTEED

2013F 4R WG HLMBEEME REHEH
BEARBI100E8 LIRS MEBEEFBEHE TINEE
INERARBE277,000 0 K EEBBE N
ROABEEEDITHR — 2T, H5WNE T
e FIRENEREXY 18817201348 A
SKRAFENFEELEBIEMBERE LR -

Blue Cross visited the elderly with the Hong Kong PHAB
Association in January 2013.
03F 1A E+FEFEERHBE -—ARIRE -
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Sports & Recreation

swimming, the importance of leading a healthy lifestyle,
and marine life conservation.

A team representing Tung Shing completed the

‘Sé corporate team challenge in the MTR HONG KONG
éz%_i_é BEA served as the Major Sponsor of “The Community Eaceor\ivglfkltﬂhge 5'2; 3itatlev,§n:[['horr?tmT—Igea::tﬁrl%\(/)\(/)frl dl’r;
5 Chest Wheelock Swim for a Million” organised by uDrﬁ)( N di F; nt'un n{j health education
The Community Chest on 27" October, 2013. Wot. C|> I f|sease pe\(/je Itlo a €alth educaton,
= Representatives of BEA and Tricor participated in the particularly for young adufts.
E % event, which raised over HK$4 million for local social .
52 welfare services and helped promote open water In November 2013, employees representing BEA, East

Asia Securities, and Tricor Group participated in the
UNICEF Charity Run 2013 held at Hong Kong

Disneyland Resort in support of HIV / AIDS prevention.

Growing Our
Business Responsibly

“The Children’s Cancer Foundation is very grateful to
BEA for organising various activities for our patients
and their families in 2013, including a “Fun Day” in
August for 266 patients and their family members, a
special trip to Hong Kong Disneyland in September

CSR Management
Approach

for 13 families, and a game booth organised by the
BEA Volunteer Team at CCEF’s annual Christmas

S5

% ﬂgJ party.

=

SO . . . Lo .
The meticulous planning that was behind the success of all these activities was carried

pu out by extraordinary people whose sincerity, care, and commitment shone through in

o 0 . .

e their every word, thought, and action.

G =

[aY )

On behalf of our Foundation, the children, and families we setve, I would like to once
again say a simple but sincere “thank you” to the big-hearted BEA Volunteer Team!”
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Enhancing Our
Environmental Performance
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Chairman
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BEA, in partnership with Visa, organised a buy-out event at Hong
Kong Disneyland, which was attended by representatives of CCF,
Ebenezer School, Hong Kong Society for the Protection of
Children, and New Life Psychiatric Rehabilitation Association.

RERTHVaBEFERELA T ELABREY BFTRER
REE OABR FERERESRNERBWRESHARSHE-

BEA’s Volunteer Team and CCF
organised a “Fun Day” for young
cancer patients and their families in
August 2013.
201358 RLMITETIHRRER
RESCRBEREREARAGHIRSR
EREFUNA -

A supporter of local arts & culture, BEA served as title sponsor of
the Hong Kong Repertory Theatre’s “A Bowlful of Kindness” in
2013.

2013 RORTERENBEEFBIBRELEN(ERABRE) - LR
AL EM R BRI -

Tricor supported the UNICEF Charity Run for the
seventh consecutive year.

FEEELFXFIHEARREASREZN] -
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ENHANCING OUR
ENVIRONMENTAL PERFORMANCE

We understand that securing a sustainable future will
require changes in the way we do business. We are
committed to re-assessing our business operations to
create more efficient processes and manage our
environmental impacts.

The Group can impact the environment in three ways:
through our financing, lending, and procurement
decisions; through our operations; and through our
influence with stakeholders.

While each Group member has its own initiatives and
key performance indicators, we recognise the need for
an overarching strategy, management system, and
targets. Our environmental commitments have now
been formalised in our CSR policy:

® We monitor the environmental footprint of our
office buildings and branches, and make a
continuous effort to reduce energy consumption,
resource use (e.g. paper products), and waste.

@ We work with employees, customers, and suppliers
to raise their awareness of environmental issues and
promote eco-friendly practices.

@ We use technology to advance our sustainability
agenda, for example, by encouraging customers to
use electronic communications and documents
rather than paper.

© We aim to raise awareness of environmental issues
among our employees and the wider society by
actively participating in outreach initiatives organised
by environmental groups.

Making Responsible Decisions

As a financial institution, we can have a great impact
through our financing and lending decisions. To
support the growth of more sustainable companies, we
are starting to integrate environmental considerations
into our approval criteria. For example, in accordance
with the Green Credit Guidelines promulgated by the
China Banking Regulatory Commission, BEA China has
developed criteria for assessing the environmental and
social risks of its customers and considers the results in
its credit assessment. We endeavour to meet the needs
of customers with strong green credentials, while
restricting loans to those who cannot meet our
environmental requirements.

In line with the Group’s CSR policy, the Bank
introduced a clause to its tendering documents in 2013
that specifically pertains to the environmental
performance of our computer and LCD suppliers in
Hong Kong. The clause states that as a minimum,
suppliers should have an effective environmental policy
in place, as well as systems that ensure compliance
with all environmental laws and regulations.
Furthermore, suppliers should proactively work towards
improving the environment.

The Bank of East Asia, Limited e Corporate Social Responsibility Report 2013
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BEA Singapore helped to plant over 400 trees on the Marina Bayfront tree bank, September 2013.
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Our Operations

We have identified that our major areas of
environmental impact are in the electricity consumption
of our IT systems and facilities, and our paper
consumption in both front and back office operations.

In 2013, the Bank began phasing out all remaining
conventional fluorescent tubes in its branches in Hong
Kong, replacing them with advanced LED light tubes.
Combined with other initiatives including the
modernisation of old lifts, installing a heat recovery unit
in the air-conditioning systems of branches, turning off
the decorative neon lights at BEA Tower at night, and
arranging for security gquards to switch off all
photocopiers and printers at night and during public
holidays, the Bank achieved total energy savings of
more than 624,000 kilowatt hours (“kWh") in 2013
compared with 2012, which is equivalent to a reduction
of more than 430 tonnes of greenhouse gas emissions.
The offices of several BEA Group members including
Credit Gain, East Asia Securities, and Tung Shing, are
located in BEA Head Office and BEA Tower, and
therefore their facilities are managed jointly by BEA’s
Facility Management Department.

The reduction in electricity consumption at BEA's two
main office buildings was 1.14% year-on-year, thus
achieving the target of a 1.1% savings for the year.
Our target for 2014 is to further reduce the electricity
consumption of these two buildings by 1.1%.

The Bank of East Asia, Limited

BEA and its wholly-owned subsidiary, BEA China,
recognise the importance of providing healthy and
environmentally-friendly branches and offices for
customers and employees. In 2009, BEA China began
exploring the possibility of achieving Leadership in
Energy and Environmental Design (“LEED") certification
— an internationally-recognised system of ratings for
the design, construction, operation, and maintenance
of green buildings — for selected premises in Shanghai
and Beijing.

Having successfully obtained Hong Kong BEAM (Excellent)
certification for BEA Tower in Hong Kong in 2005 from
the HK BEAM Society, BEA's Facility Management
Department assisted BEA China by appointing LEED
consultants, supervising the execution of the fit-out
work, and providing support during the application
process. As a result of this successful collaboration, BEA
China received LEED Gold certification under the LEED
Commercial Interiors Rating System from the US Green
Building Council in 2013 for its Headquarters, Shanghai
Branch, and Beijing Branch. These facilities have
satisfied stringent requirements for materials and
resources, energy and atmosphere, water efficiency,
and indoor environmental quality.

BEA China’s Property & Facility Management
Department will apply its knowledge of international
green building standards to its other offices across the
country. Starting with new offices and scheduled
renovation projects, BEA China will endeavor to source
more sustainable building materials, carpets, and office
furniture, and use paints and adhesives with restricted
levels of volatile organic compounds. Technology to
increase energy efficiency, such as LED lighting, will
also be incorporated.

Corporate Social Responsibility Report 2013
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Recycling
Efforts
at BEA's Head
Office and BEA
Tower in 2013
ROERITHEITKE
REREHITAHO
2013 F 1Y
5] U B R
Total
=

Paper Consumption

After significantly reducing paper usage from 2011 to
2012, BEA successfully maintained paper consumption
at a low level in 2013. Where possible, the Bank also
used sustainably sourced Forestry Stewardship Council

BEA's 2013 Paper Consumption

Waste paper EE4%

565,

Toner cartridges

A
SSm

3,500

(kgF %)

046

("FSC") certified paper. In 2013, we used over 50%
more FSC paper compared with 2012, which
demonstrates the Bank’s commitment to environmental
conservation.

Paper consumption (sheets)

Use of FSC paper (%)

2013 92,431,852 45.49%
2012 92,744,847 29.10%
2011 149,397,437 27.88%
Recycling When BEA's London branch relocated in March 2013,

We also stepped up our recycling efforts during the
festive season by organising recycling drives. Bank
representatives joined the Wood Recycling & Tree
Conservation Scheme organised by the Hong Kong
Environmental Protection Association (“HKEPA"),
collecting holiday displays including Christmas trees
and Lunar New Year peach trees and flower pots for
recycling. In recognition of its efforts to protect the
environment and conserve resources, BEA was named
a first-honour support organisation by HKEPA.

)2’ The Bank of East Asia, Limited e Corporate Social Responsibility

excess furniture was donated to a local charity school.
Following the consolidation of its offices in Hopewell
Centre in September 2013, Tricor Hong Kong donated
used office furniture to the Home Care for Girls and St.
James Settlement.

Total recycling of paper for the Group in 2013
amounted to 652,205 kg.

Report 2013
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Engaging with our stakeholders

Employees

@ In March 2013, BEA participated in WWF’'s “Earth

Hour 2013" initiative, together with the Bank's
Singapore Branch, BEA China, BEA Wealth
Management Services (Taiwan) Limited, and Credit
Gain. All participating organisations turned off non-
essential lighting for one hour, as a show of
solidarity for efforts to counter climate change. Staff
members were also encouraged to take part in the
event by turning off their lights at home during the
hour.

BEA organised educational talks to ensure that staff
members were aware of the importance of
environmental protection and the need for
sustainable practices. In March 2013, BEA invited an
environmental consultant to introduce the concept
of sustainability and green office initiatives to staff
members in a “Green Office” seminar.

Customers

@ In an effort to reduce paper consumption, we
encourage our customers to adopt electronic services
such as BEA’s award-winning and highly secure
Cyberbanking and Corporate Cyberbanking
platforms.

@ InJuly 2013, BEA launched a campaign to encourage
BEA Credit Cardholders to adopt e-statements, with
the grand prize winner receiving HK$10,000 in free
spending credit.

@ In 2014, we will work on further promoting e-banking
and applying technology to streamline application
procedures to help further reduce our paper
consumption.

BEA staff members attended a “Green Office” seminar in March 2013.
201338  REWRITETI—BL2NMEEHAEIHTE -
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TR AENREESFRNDERARREE
B - 2MTHEREAESSH IR —/EF
2013 /F ) - FTE L2 ME B A # 18 #IL IE X
DREXEE /& BE —RERRESE
- BPIMEEREE — 28 TS £iZ—
NERERFRELERE -

ROTNMEBEREBREHEE BREIMNEIR
RNEZ UEKBETAREZEREBLKAOL
B o2013F3R  NITERPE T —HUIEER
RE|RENMTE BF —NREEMAE
THEBUFEEROB S URBBEETH
R ANERFENE -

EF

RBRLOBE ROTEBEFPERE TR -
BREATEFEKBITIREREXEFBE
RITRBFEFL 2R NG ERNE -

2013F 7R AT R AHERE G BRI
ERREPMBETHAE KBS ER
10,000t iE A R RKEEERR -

R20145  RITKEBHERE FRIT LB
AMBRRECRFRF  E—FRDAM-

& BEARIHT

Wi ERE

E-staternent Service Activation Reward

MBS FEERERRESE

| —= !!I"'-—".:'. _'-—"I

[ . -

HK$10,000

BEA Credit Cardholders were encouraged to
adopt e-statements in a campaign launched
by the Bank in July 2013.
RERITN201I3F7AETHETY  SBERA
REFUAEFHE-
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DATA TABLES &g &

About
This Report

0 2012
D (HKD Mn)
2 Economic Data (G4-EC1) A5 BUR (G4-ECT) BB A (B®B&ET)
o D
£g
2= Direct economic value generated FFEENBEEREEE
Revenue PN 17,524 15,568
= Economic value distributed KEEEIR
i; Operating costs BaiE Rk AR 3,451 3,221
e Employee compensation and benefits ETHEANLETH 5,411 4,800
52 Payments to providers of capital HERNEHRENKIE 2,861 2,637
a Payments to government in BEARTIA 708 568
Hong Kong
= Payments to government in FR B A b Y B TE 675 519
§§ Mainland China
g % Payments to government in Hip 2B 2 AT I8 283 211
§< other locations of operation
o
Community investment HERE 19 14
3¢ Economic value retained REBVEBERE 4,116 3,598
§’§ (restated & ¥R)
a3
™ Environment Data (G4-EN3, G4-EN5)
58 R 3% 8 18 (G4-EN3, G4-EN5)
% % Energy
3 B
£z Total energy consumption 201,700.76 gigajoules (“GJ") F K EE
SE REIRE 3
28
2
N Total electricity consumption 51,872,922.26 kWh F F, /)\ B
N BENERRE
5 Total heating purchased for consumption 3,535.67 GJTIKEFE
3¢ FFEERERARS
§§ Total cooling purchased for consumption 2,170.52 GJ T IKEE
£t FIEER s RaRe
% Total steam purchased for consumption 0.83GITFIKEER
B FrEEE R TR E
8
Q0 0
= Total fuel consumption from non-renewable sources 100 %
g PR BEMREEREE
Total fuel consumption from renewable sources 0%
AHEAMEERS
Total energy intensity per square metre of Gross Floor Area (“GFA”") 0.64 G/ m* FIKEE F 75K
BYAARABREEBENAEREEE

<
[
e
E
+
=
[
=
=
o
o
oc
(Y
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Paper
R

Total paper used
MRERAEE

Total paper discarded
MREERE

Total paper recycled
MokO s

859,922.94 kg T 2
595,886.32 kg T 7%

652,205.15 kg F 52

Workforce Data (G4-10, G4-LA1)
& & 85 (G4-10, G4-LA1)

Total employees"”

EEAHY

by employment contract and gender;
employment contract and age
HIEERKXIRIET 1B 8 &K RFHe &5
® Permanent contract
REEL
© Fixed-term contract
EEHER
© Temporary contract
bR B & 4

12,624

Male
EZR.
(%)

37

Below 30 30-50 Above 50
oo 305 LT 30505 508 L
(%) (%) (%) (%)

58 31 56 8

Female

by employment type and gender;
employment type and age

B EEFRIEE  ZERF R F bR 2 5
® Permanent Full Time

o Contract Full Time
RN

© Permanent Part Time Staff
RHFBE T

@ Outsourced / sub-contracted workers
SNE DB BT

37

58 31 56 8

by region and gender
1B % K 14 5l &) 5
® Hong Kong
BB
© Mainland China
B A
e Other?
H th, 3t [@

19

16

26

27
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i Total new hires® 2,783
4 HEETHHO
gé by region and gender; region and age Male Female Below 30 30-50 Above 50
e 1t Rl iR K e ) 77 E:Rd ZH | 30T 30E50m% 5083 E
e, (%) (%) (%) (%) (%)
§ g © Hong Kong 19 25 30 12 2
5= BB
© Mainland China 18 23 28 13 0
) NETA:
§ g e Other? 5 10 7 8 0
28 H fth b 2
= New hire rate® 23.2%
3 ATty x
%6 by region
X 3
g8 © Hong Kong 10.2%
5 B
® Mainland China 9.5%
3 é A A
§§ o Other? 3.5%
GO Hfhih =@
N by gender
£s %1525
%% © Female 13.2%
3 gl
ez o Male 10.0%
e B
3 E
= by age
S BF iR E 5
@ Below 30 14.8%
g 3058 A T
_E ® 30-50 7.9%
o5 30E505%
%g @ above 50 0.5%
SE 505 A £

v
&
o

©
=

©
8
©
(a]

GRI Content Index
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Total employee turnover® 2,606

EIRKHBH® g
by region and gender; region and age Male Female Below 30 30-50 Above 50 2
IR R FY B R A H B 5 B Z | 30T 30F50% 508 L L

(%) (%) (%) (%) (%) "
© Hong Kong 19 26 27 16 3 =
b 7
© Mainland China 18 22 20 18 0
B B A
o Other? 5 10 6 9 1 £
K@ et
M€ -
3 (=
Employee turnover rate® 21.7%
BIREER
F>
by region T
re [z &) 5 §E§>
© Hong Kong 9.9% *ﬂ
BB
© Mainland China 8.5% -
7
A [ A 3 L
e Other? 3.3% S
H i (= @
}
b{gender @ i
14 5l &) 73 ™=
S
© Female 12.5%
it 54
e Male 9.2% ¢
S ﬂ%
by age &
B F B E 5
© Below 30 11.4%
303K A T i
© 30-50 9.3% j?%
30E507% Bk
® above 50 1.0%
505% A £
Male Female
B z
(%) (%)

Percentage of permanent staff who 4 7
took parental leave

RE{E 8 k= &Rt B

Return to work rate after parental leave 91 91

ERRBEETFEEAUNE T LA

(n)
=
ol
o
qu
i
st
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Health and Safety Data (G4-LA®6)
BERERR2EHIE(GA-LAG)

About
This Report

Total number of work-related injuries 26
BIGHE
g% by region and gender Male Female
1% K14 5l & 55 B z
> (%) (%)
E é o Ho\ng Kong 23 50
gg B
S8 @ Mainland China 0 0
a B A
N o Other? 19 8
5 E 4 bty B2
EE‘L Total lost days from work-related injuries 562
& AIGMEBEANABRR
I by region and gender Male Female
Se 12t I ) 85 CX- I 4
£E (%) (%)
N @ Hong Kong 23 66
22 BB
1~ @ Mainland China 0 0
85 o A
2 e Other? " 0
= o B
£t
NES Total combined work and non-work related 45,492

absenteeism (days)

% EIGERFRIEMRENEBE(A)
gg by region and gender Male Female
2¢ BoH [ R 1 5 # 5 g4 aft
22 (%) (%)
e g ® Hong Kong 20 40
z EH
@ Mainland China 5 23
g SN
= o Other? 4 8
S H i 3t [
Overall injury rate per 1,000 employees 2 people per 1,000 employees
g BTEREENERSIEREY (LB THEES)
% Lost days rate 0.02%
5 BXBHLE
5 Absentee rate 1.51%
R g =
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Training and Career Development Data (G4-LA9, G4-LA11) =

3% 3| B2 B 3 B R B8 (G4-LA9, G4-LA11) e
Total expenditure (HKD) 7,201,773 i
XHBBEGEYE)
Number of training hours 148,060 ?ﬂ
5% 9 B B =
Number of trainees 54,895 N
FIN AR
Average training hours per employee® 12 o 2
SEEAFHSIHYY o
by region
At % & 73
>
(] %or%g Kong 24 i e
5 N P
’ | ot
© Mainland China 2 = m
o B i
o Other? 1 W
H fto 310 e
oE
(1) Total number of employees of the BEA Group included in the scope of this report; excludes joint ventures BEA Union Investment
Management Ltd. (“BEA Union Investment”) and Blue Care Medical Services Ltd. (“Blue Care”).
APELBREEENNRERTERERELAR(TEEGELARTHEREREE) - ; SR
)ﬂ]]\)f ﬁ
2) Other includes Macau, Taiwan, Southeast Asia, the UK, the US, etc. S &
HitpihEBERMA - 8% REin  HEREBRSH -
B
(3) Permanent employees only. =
RERXKAMEE - mh
(4) Data to determine average hours of training per employee by gender and employee category across the Group unavailable in 2013; we will @
focus on improving disclosure on this indicator in future reports.
MR RBREREE  UREEAH203FEREASERENREERIIZINEGREEFTHRIIRE  RTERNUEEER
HHOEBEE -
S S
6 E
& i
Bk

(n)
=
s
pully
qu
)
st

)
RERAEMAT © 20130 R EERE g(\m/,
>
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GRI CONTENT INDEX
GRI #55|%l1%&

General

Standard

Disclosures

— & Detail

BEREE &5

STRATEGY AND ANALYSIS

KR T

G4-1 Chairman’s Message
ESEEe

ORGANISATIONAL PROFILE

HEARB

G4-3 Name of organisation
R

G4-4 Primary brands, products, and services
FERRE EmkRB

G4-5 Location of headquarters
HREB AT AE M

G4-6 Countries of operation
EBLEMERR

G4-7 Nature of ownership and legal form
BERELE RERTER

G4-8 Markets served
P AR 75 T 3%

G4-9 Scale of the organisation
EE TR

G4-10 Employee statistics
18 8 Htat 8

G4-11 Percentage of employees covered by collective

bargaining agreements

ZEBHEHERENES LA

G4-12 Supply chain description
FHEEEN A

G4-13 Significant changes during the reporting period
HREHRONEANES

G4-14 Report how the precautionary approach

is addressed

HREMEERIER A

G4-15 Charters
HE

G4-16 Memberships
e 8l

IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES
EARZEEHEBR

G4-17 List entities included in financial statements;
mention those not covered by this report
MBRERMBENEERLE

REFBHRRARREOEE

G4-18 Process for defining report content and aspect

boundaries
REREANRNEHE N BE
List material aspects

EREERRBE

G4-19

HKEx ESG Guide
Reference

EEXBZR
EERZRE
HEEERES

KPI A1.1

KPIA1.1

GD C1

Reporting Guidance
HEHES
15

General Approach
—m it
9,10, 11

General Approach
—pRITE
9,10, 11

N ‘\
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2-5

6-7
6-7
6-7,
24-27
6-7

57

n/a
7

10-11

8-9

48-55

14-15

14-15

16-23

22

Comments

R

Hong Kong
BB

Also refer to Annual Report 2013
BHE2E2013FFR

Also refer to Annual Report 2013
BHELE2013FF 3K

31% covered in Singapore
EFMEE31%HEE
XEHEBERE

Also refer to Interim Report 2013
RELE2013F T HEE

Group companies not covered in
this report include BEA Union
Investment and Blue Care

AFELRBFENEEKE QA
ERERTHERERERER



General
Standard

Disclosures
— &
BEEEE
G4-20
G4-21

G4-22

G4-23

Aspect boundaries within the organisation

HBASEZTENRR

Aspect boundaries outside of the organisation

HEINEER T E AR

Effect of any restatements in previous reports

ERAPARERREENTE

Significant changes in scope / aspect
boundaries from previous reporting period

BENEMEFNERPNEAE S

STAKEHOLDER ENGAGEMENT

BHESH
G4-24

G4-25

G4-26

G4-27

List stakeholders engaged by the organisation

EEBBF2ENBENERE

Report basis for identification and selection of
stakeholders

Rl e TR A1) F Ay RS E A

Stakeholder engagement approach and frequency

BEFROE2ENT A REEE

Report any key topics and concerns raised by
stakeholders

EHAFHERENEIEZEA REEIER

REPORT PROFILE

REBN

G4-28 Reporting period
FE % A

G4-29 Date of most recent report
B ERBENBH

G4-30 Reporting cycle
& E A

G4-31 Contact point for questions regarding the report

and its contents

BRAREREANTRBZ A

G4-32 GRI 'in accordance’ option chosen
FTZEYGRI[1F & 3218

G4-33 External assurance
SR BB 7

GOVERNANCE

-2

B /A

G4-34 Governance structure of the organisation

HEHERRE

ETHICS AND INTEGRITY

ERRARS
G4-56

Describe the organisation’s values, principles,
standards and norms of behaviour such as
codes of conduct and codes of ethics

NEBEBOEES KRB BER
TRAE FlmTRTRIHEBEREAE

HKEx ESG Guide
Reference
EEREGR
HEZEBE -
HEHEERED

Reporting Guidance
HEE5
18

General Approach
—RF
12,13

General Approach
—MRITEF
12,13

General Approach
—MRTE
13, 14

General Approach
—MR &
13,14

Reporting Guidance
=5

16

Reporting Guidance
HEEs

16

Reporting Guidance
HE1Es
16

Comments
T
22
22
n/a Water is not considered material,
i A so we have not reported on
water this year
AR AKTHIE REREE
B bt 7R 4F 0 SR 3E R KT 3R
1
16-17
16-17
16-17
18-19
1
1
1
1
1
n/a No external assurance for report
TEA content
BRERNBE T ERE
8-9
8-9
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Material Aspects
EXZEBRZE

Customer privacy

BEERLE

Compliance of products
& services

an B2 AR 75 & AR

Compliance (general)

BHR(—HK)

Anti-corruption
R&EF

Customer feedback channels
EPREBERE

Employee benefits & turnover

SRRSO S

Fair design & marketing of
products & services
NFRIEm R
R 7 B AT B JE

Employee / management
communication

BT EBEER

Economic performance
KERDR

Training & career development
Bl kEFEER

Grievance mechanisms

ER &% 44 71

Occupational health & safety
BrEREz e

Non-discrimination

TR

Equal opportunities

FERE

Contribution to the community

it w0 B B

Energy consumption

BETROH R

Paper consumption and waste

MR LRE

The Bank of East Asia, Limited e

HKEx ESG Guide Reference
(GD = General Discloure)

GRIGA |BEBEXBREHEMFZ

Indicator| IR1% - L EHEA I

BE (GDEA— KRB EEHE)

DMA KPI C2.5

G4-PR8

DMA GD C2

G4-PR9

DMA

G4-S08

DMA GD C3

G4-S05 KPI C3.1

DMA KPI C2.2

G4-PR5

DMA GD A1

G4-LA1 KPI'A1.2

G4-LA3

DMA GD C2

G4-PR7

DMA

G4-LA4

DMA

G4-EC1

DMA GD A3

G4-LA9 GD A3.1
GD A3.2

DMA

G4-LA16

DMA GD A2

G4-LA6 KPI'A2.2
KPI'A2.3

DMA GD A1

G4-HR3

DMA GD A1

LA-12

DMA GD D1
KPID1.1
KPID1.2

DMA GD B2

G4-EN3 KPI B2.1

G4-EN6 KPI B2.3

DMA GD B3

G4-EN23 | KPI B3.1

Corporate Social Responsibility Report 2013

24-27

10-11,
24-25

10-11

10-11

24-25

28-29, 31,
58-59

24-25

34-35

30-31,61

10-11,
16-17,
24-25,
34-35

32-33, 60

26-27,

34-35

34-35, 57

36-47, 56

50-51, 56

52-53, 57

Comments

T

There were no sustained complaints of
breaches of customer privacy or loss of
customer data in 2013

203F W AERBRERTPILENK
BREFEHMNKRSR

There were no significant incidents of
non-compliance in 2013
2013FWEEREHRBER

There were no significant incidents of
non-compliance in 2013

03FEUEENERMBER

There were no reported incidents of
corruption
i 3= DENHES

There were no incidents of non-compliance
with regulations or voluntary codes
regarding marketing and communications
in 2013

20136 W R R T 5 HE B R AR
A sk B R SFRIM AR

While the Group does not have a minimum
notice period in place, we strive to ensure
that employees are kept informed,
as soon as practical, of any operational
changes that could significantly
affect them

EEEBEINEEHEEREAVE
AEBGRARELPELBA
R APYER I I 48 2R T A A R AN A

Annual report 2013
20135 8]

We will focus on reporting training by
employee category in future reports
BMEBNRERBRETERRES

BRI E 9 B0 55 5 B0k

There were no incidents of discrimination
in 2013
20134 I M AR E R






Head Office #21T 10 Des Voeux Road Central
Hong Kong
BEEEHED 1058

Telephone &EFE (852) 3608 3608 -

Facsimile  fHHE (852) 3608 6000 www.hkbea.com

™
MIX
Paper from
responsible sources

wesscors  FSC™ C105708




	封面

	目錄
	關於本報告
	主席致辭
	我們的業務發展
	企業社會責任管理方針
	我們的客戶服務
	我們的人力資源
	我們對社區的貢獻
	我們提升環保效益
	數據表
	GRI 指引列表

	封底


