/A\Y AL /— . I
& BEARIIRIT Corporate Socia

Responsibility Report

2012

EXREEHRE

Ramis gy
Voluntee, Team

BE

A tradition of serving the community

FmRlEd RF5HEE



CONTENTS B #%

About This Report
FARAHRE

Chairman’s Message

EEERE

Growing Our Business

KRB ER

Serving Our Customers

H M= R RS

Developing Our People

KM AHER

Contributing to Our Community

KMt REIRRK

Enhancing Our
Environmental Performance

KR RARWE

Highlights from the BEA Group
ROIRITHRERE

Global Reporting Initiative Index

B L EZEREZRS

12

20

32

44

54

60




RORTHERAR [ 2012 DEFFERSE

ABOUT THIS REPORT B R AX®HSF

0

This report describes the corporate social responsibility (“CSR") activities of The Bank of East Asia in Hong
Kong ("BEA") (that is, excluding BEA's overseas operations and other members of the BEA Group), and covers
environmental, social, and governance issues. Selected case studies from key subsidiaries including The Bank of
East Asia (China) Limited (“BEA China"”), Blue Cross (Asia-Pacific) Insurance Limited (“Blue Cross”), Credit Gain
Finance Company Limited (“Credit Gain”), and Tricor Holdings Limited (“Tricor”) are covered on pages 54-58.
Further details on the CSR activities of BEA China can be found in the BEA China 2012 CSR Report, available at
http://eng.hkbea.com.cn/shzr/index.shtml.

This BEA report covers the period from 1% January, 2012 to 31* December, 2012. Since this is the Bank’s first
standalone CSR Report, we have chosen to include some initiatives that originated before 2012. Such initiatives are
only referenced if they are still ongoing.

This report follows the Global Reporting Initiative (“GRI”) G3.1 reporting guidelines. The report adheres to a self-
declared Application Level C.

Previously, BEA reported on its CSR activities via a section in its annual and interim reports. Going forward, we
intend to report annually via a standalone CSR Report, and by including summaries of our work in our annual and
interim reports. Ultimately, we aim to expand the scope of our reporting to a Group-wide scale, which will include
the CSR programmes carried out by our subsidiaries as well.

Comments or queries referring to this report are very welcome. Please contact BEA by sending an email to
CSR@hkbea.com or writing to the Bank’s Corporate Communications Department at 19/F, 10 Des Voeux Road
Central, Hong Kong.
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CHAIRMAN'S MESSAGE = & 3 #

Our founders had a vision when they established The Bank of East Asia in 1918: To serve the local business
community by providing modern, professional banking services. From that simple beginning, we have grown to
become the largest independent local bank in Hong Kong, providing a full range of banking, insurance, wealth
management, and other services. We touch the lives of many people, and we are aware of the responsibility — and
opportunity — this brings.

At the heart of our business lie strong traditional values. These values guide the relationship between management
and staff; they drive our prudent business practices and they inspire us to serve the communities in which we
operate.

Our employees are our greatest asset. We understand the need for work-life balance, and we both encourage and
support our employees to lead fulfilling lives. We nurture their professional development; we support their desire
for continuing education; we provide medical and dental benefits; and we offer leave for personal and family
matters, including compassionate leave and paternity leave. Our main office buildings provide hot nutritious meals,
to encourage a healthy diet, and a gym, to help our employees stay fit.

Our management and staff serve the community through their active participation in volunteer work. They
contribute to government advisory bodies; to business and trade associations; to secondary and tertiary institutions;
and to non-governmental organisations (“NGOs"). Our staff members actively participate in a wide range of
community events, raising funds and raising awareness about the wider needs of society.

We develop products to help NGOs, small and medium enterprises (“SMEs"), and other special customers to
achieve their goals. In 2008, we set up an e-donation platform for NGOs, a free service that enables non-profit
organisations to receive online payments from supporters. NGOs also receive benefits such as fee waivers and
opportunities to promote their cause by inserting their message in our customer mailings.

We also work closely with and support both government and non-government initiatives to extend a helping
hand to those in need. We worked with the Hong Kong Mortgage Corporation (“HKMC") to roll out the Reverse
Mortgage Programme for senior citizens, the Microfinance Scheme for entrepreneurs, and the SME Financing
Guarantee Scheme. Our extensive branch network not only serves the major commercial and business districts, but
also covers remote and low-income areas.

We serve the population of Hong Kong at every stage of life. We support a wide range of health, social welfare,
education, arts, and cultural causes. Through The Bank of East Asia Charitable Foundation (“BEA Foundation”)
and in association with The Salvation Army Hong Kong and Macau Command (“The Salvation Army”) and “la
Caixa” Foundation, we established Hong Kong’s first privately-funded palliative care facility outside of hospitals and
nursing homes.

BEA has been helping people and businesses to grow and prosper for 95 years, and we will continue to search for
new ways in which we may serve the communities where we operate. In recent years, we have placed a growing
emphasis on incorporating environmentally sound practices into all our business operations.

This is our first standalone CSR Report, and represents a crucial step in our journey to becoming a more sustainable
business. It comes at a point when we are beginning to integrate CSR into our core business activities to ensure
that we maximise the positive value created by our business for Hong Kong. We are pleased to be able to showcase
our achievements to date, and share our commitments for the future with our stakeholders. =
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GROWING OUR BUSINESS ZBEMHNEBRER

BEA is Hong Kong’s largest independent local bank. The Bank is listed on the Stock Exchange of Hong Kong, and is
one of the constituent stocks of the Hang Seng Index.

9,600 12,000+

Over 4,300 employees in Hong Kong and

Approximately 9,600 registered shareholders 12,000 worldwide

E— = 4
EAIEE LRI IO EHEEBIA 4,300 A | 2B 12,000 A
Financial Highlights of the BEA Group R iriR{TEERITSHE HKD (million) &8 (B & IT

Revenues YA
Net sales plus revenues from financial investments and sales of assets 15.568
HEFENESMRELHEEEMBWA

Operating costs &5EL A
Total premises and equipment expenses excluding depreciation, amortisation of 3,235
intangible assets, and other operating expenses

NEEFTENYELRBEHEE EEERNE  DLHMKEH

Employee wages and benefits 8§ T#HZEigF] 4,800
Payments to providers of capital i EAIZHERIZRIE 2,637

Dividends to all shareholders and interest payments to providers of loans

2RRRNREENTFERSTHANE

Economic value retained REHIEBEE 2,908
Economic value generated less economic value distributed

FTEENKEEEREKEBEDE

Frontline staff of BEA's Main Branch, 10 Des Voeux Road Central
AR EEE 10 SRR TRTRIZE T
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88 branches, 62 SupremeGold Centres

(one-stop premium banking and financial
services), and 7 i-Financial Centres +
(automated banking services)

in Hong Kong
254120 88 BT - 62 AR More than 220 outlets worldwide
ol (— SR ERARAT R S BRTE) B 2RI 220 {ARTFRES -

7 [ i-EH RO (REEEBIRITARE)

Our Mission = &5

We at BEA strive to provide best in class financial services, always demanding the highest
standard of professionalism and integrity of ourselves. With a commitment to quality of service,
we focus on satisfying customer needs. We aim to grow,
together with our customers, our shareholders, and our colleagues.

RERTBENRESEENEMRT  BTRECEXMAEEL - HMAERSRBEER -
BOREERZHFE  LUHMER IR - SETHRFIERBRE -




GROWING OUR BUSINESS

BEA delivers comprehensive commercial and retail banking, financial, and insurance services through its Corporate
Banking, Personal Banking, Wealth Management, Insurance & Retirement Benefits, Treasury Markets, China, and

International divisions. Products and services include:

Syndication loans
IREER

Credit cards
ERF

Foreign exchange margin trading

HEFERZ

BEA's primary brands are SupremeGold Account,
Supreme Account, i-Account, CorporatePlus Account,
BEA Credit Card, Cyberbanking, and Corporate
Cyberbanking.

Headquartered in Hong Kong, the BEA Group
comprises the Bank and a number of subsidiaries that
further broaden the range of products and services
available to customers, or extend the Bank's reach into
other markets beyond Hong Kong. In Mainland China,
BEA has maintained a continuous operational presence
dating back to the establishment of its Shanghai Branch
in 1920. In 2007, it became one of the first foreign banks
to receive approval from the China Banking Regulatory
Commission to establish a locally-incorporated bank,
BEA China, on the Mainland. BEA China has more than
100 outlets in Mainland China, operating one of the
most extensive networks of any foreign bank in the
country. BEA also has an active presence in Macau,
Taiwan, Singapore, Malaysia, the United Kingdom, and
the United States.

BEA Life Limited and Blue Cross are the Bank’s life
insurance and general insurance arms, respectively.

The Bank of East Asia, Limited | Corporate Social Responsibility Report 2012

Trade finance

EHME

Deposit-taking

Cyberbanking (electronic banking)
BT HERITIRIE (EFRIT)

Securities and futures trading

EENPERS

They provide a wide range of insurance solutions for
individual and corporate customers.

Credit Gain offers various consumer finance services
to Hong Kong residents including unsecured personal
loans, property ownership instalment loans, mortgage
loans, and small business loans.

Tricor is a global provider of integrated
business, corporate, and investor services.
It helps clients build their businesses
by offering outsourced expertise in
business support functions.

A full listing of our subsidiaries is
included in BEA's 2012 Interim "l
Report pg. 29-31.

-
-
-
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Remittances

PR ZRI\BER

Wealth management services
M E R

Mandatory Provident Fund services

BEMEATERIRE

EORRITHTFEREEFRESEYED «  ZEEHP
0~ i-Account ~ X ESEBF O~ RETEH
£ BFERBITMEEEFRRIET -

REFITEBMIRNES W NRYBITLSN X
TRRZHRBARN ST EEEEZNERNRE
MR EEERREBLONMIEMLT S - AAMERET
[+ RIERITH 1920 FRI EBTUR—EEE
E5 0 W 2007 FEPHEBITXRESEERS S

Mortgage loans

Private banking

Consumer loans

PMAER

Renminbi (“RMB") services

FAIRTT AR

General and life insurance

—RRBRIAZRR

FEERNMEMEL 2 ERBINEEART — RizH
T R EHEEFFNINERTT o RERBEAM
RA@EE 100 EEE  RHEMERERNINERTT
R ° RERITIRFORPT ~ B8  JT 0 ~ HARAE:
REINEERBES -

ROAZRRERARDMETFARITHRERRE
B DREARERITASRRM—RERER  ZREA
NEXREFZERAZNRE -

HEVBREBEREMSBVBEERYE  BEE
ERRAER EERAER WEERNEERER °

SERFBRBRMEHNEXRBARA - REASNE
B~ BEEREERY > LEBRHBREIMINIE
% - 2HHENR SRR o

RDRTHBARFMEEE  F2EEDET 2012
FETPHRELE 29EFE31H -

TR EAIRIT LSRR -

The Bank offers a comprehensive range of banking and financial services.



GROWING OUR BUSINESS

We at BEA are committed to upholding the highest
standards of corporate governance and acting in an
accountable and transparent manner. We believe such
commitment is vital in fulfilling our duty to shareholders
and ensuring that the interests of diverse stakeholders
are balanced.

The highest governance body in BEA is the Board of
Directors, which has a unitary structure. There is a
strong independent element in the composition of
the Board: it comprises one Executive Director, seven
Non-executive Directors, and nine Independent Non-
executive Directors ("INEDs")'. Dr. the Hon. Sir David
LI Kwok-po is the Chairman & Chief Executive of the
Bank. The Board believes that this structure is conducive
to strong and consistent leadership, enabling the Bank to
make and implement decisions promptly and efficiently,
and that it will not impair the balance of power and
authority between the Board and the Management of
the Bank. The division of responsibilities between the
Chairman and the Chief Executive is clearly established
and set out in the job mandate of the Chairman and
Chief Executive. The balance of power and authority
is ensured by the operations of the Board, which
comprises individuals who meet at least four times a
year to discuss issues affecting operations of the Bank.

We set out clear guidelines and expectations for
Directors’ roles. Directors are made aware of the
various policies pertaining to their role, including the

The Bank of East Asia, Limited | Corporate Social Responsibility Report 2012

Directors’ Code of Conduct and Policy on Conflicts
of Interest; Policy on Handling and Dissemination of
Inside Information; Policy on Induction and Professional
Development for Directors; and the Policy on Obtaining
Independent Professional Advice by Directors. Directors
are appointed for a term of not more than three years
and are eligible for re-election upon expiry of their term.
Newly appointed Directors are subject to re-election
by shareholders at the first general meeting after their
appointment.

Under the leadership of the Chief Executive, our
Senior Management team consists of four deputy
chief executives. This team is supported by three senior
advisors. The Management includes the Chairman &
Chief Executive, four deputy chief executives, and all
general managers.

CSR at BEA is co-ordinated by the Bank’'s Corporate
Communications Department under the supervision of
the General Manager and Head of Human Resources
& Corporate Communications Division, who directly
reports to the Deputy Chief Executive and Chief
Operating Officer.
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' An INED must meet the independence guidelines set out in Rule 3.13 of the Listing Rules. Non-executive Directors are those who do not
meet these independence guidelines and do not hold any executive roles in BEA.
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GROWING OUR BUSINESS

Integrity and honesty are two of BEA's core values and
underpin our robust corporate governance policies.

Our Bank has a clear and comprehensive policy on
insider information, and has implemented controls to
prevent directors and staff members from benefiting
from the improper use of confidential information.
The Policy on Handling and Dissemination of Inside
Information establishes procedures and systems to
ensure that proper safeguards exist to prevent the Bank
from breaching the statutory disclosure requirements
and also include the reporting system regarding
identification and assessment of potential inside
information. We also have an Employee Dealing Policy
that is available to employees via BEA's staff intranet.
We ensure that staff members are aware of the Bank’s
approach to corporate governance, and in 2012, all
of our employees were trained in our anti-corruption
policies and procedures.

We have a strong whistle-blowing policy. This is
communicated to all staff members and outlines the
protection that a whistle-blower will receive in terms of
confidentiality and non-retaliation.

We will continue to focus on ensuring that our corporate
governance framework is as comprehensive as possible.
BEA has been fully compliant with the new Corporate
Governance Code issued by The Stock Exchange of
Hong Kong Limited in April 2012. Looking ahead, we
will ensure compliance with: the revised CG-1, as issued
by the Hong Kong Monetary Authority ("HKMA"), and
which contains new guidelines on corporate governance
for local banks; the new Companies Ordinance, which
is expected to be implemented in 2014; and ongoing
amendments to statutory requirements to cope with the
changing business environment.

Further details on the Bank’'s corporate governance
practices and policies are disclosed in the Corporate
Governance section of the Bank's annual report.
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The Bank has established comprehensive risk
management procedures in line with the requirements
set out by the HKMA to identify, measure, monitor,
control, and report on the various types of risk that the
Bank faces, including credit risk, market risk, liquidity
risk and operational risk, and, where appropriate, to
allocate capital to cover those risks.

The risk management mechanisms are built around
a centralised framework and include the Risk
Management Committee, specialised risk management
committees (namely: Credit Committee; Asset and
Liability Management Committee; and Operational Risk
Management Committee), and the Risk Management
Division. These mechanisms capture the different
risk-related management activities on a Group basis,
including the formulation of policies, risk assessment,
setting up of procedures and control limits, and ongoing
monitoring before the same are reported via the Risk
Management Committee to the Board of Directors. This
ensures compliance with the Bank's policies, and the
legal and regulatory requirements in Hong Kong, China,
and overseas where the Bank operates.

In particular, the Risk Management Committee, which
comprises BEA's Chairman & Chief Executive, senior
advisors, deputy chief executives, and the Group Chief
Risk Officer, regularly reviews the Bank's risk appetite
statement, risk management policies and risk control
limits, and submits them to the Board of Directors for
approval. Risk management mechanisms have been
established at different levels throughout the Group. This
is supplemented by active management involvement,
effective internal controls, and comprehensive audits. =
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Customer focus is one of our core values. We put our
customers first, knowing that our success depends
on how well we anticipate, appreciate, understand,
and satisfy the needs of our customers. We strive to
make our facilities accessible to all customers. We have
comprehensive feedback and privacy policies in place to
make sure that our customers’ needs are considered at
every opportunity.

We are also committed to supporting, by means of our
core services and innovative banking solutions, those
customer groups who might otherwise be underserved
by the banking sector. Our support extends to small
businesses, NGOs, disadvantaged customers, and
students. Our products and services that have been
specifically designed to meet the needs of these groups
are detailed in this section.

BEA offers selected fee waivers and discounted prices
for senior citizens, NGOs, and disadvantaged customers
(such as those who receive welfare payments). These
include no minimum balance for selected types of
accounts, waiver of charges for bulk cash and cheque
deposits, and discounts for cashier’s orders, demand
drafts, and telegraphic transfers.

BEA currently operates 88 branches and 7 i-Financial
Centres, which cover the 18 districts of Hong Kong. We

Central & )
Western V\(an Clrer
R EfrE
Total No. of Outlets #2578k 19 13
Population Density in 2011 per km’
2011 FAOBE (BFHAL) 20,057 15,477
% of Outlet Allocation
. 12% 8%

IERRBEHNAD L
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SERVING OUR CUSTOMERS HZMHWEFRK

strive to reach an optimal balance between coverage
and profitability. As part of our commitment to serving
the local community, we maintain an extensive presence
in Hong Kong that includes more remote and sparsely
populated areas, including outlying island locations such
as Tai O, Silvermine Bay, and Cheung Chau. Similarly,
while Sham Shui Po is one of the lowest income areas
in Hong Kong, we operate nine branches in the district.
The table below shows our outlet presence by region,
and includes the population density of these areas. We
also put an emphasis on maintaining ATMs in public
housing estates. BEA operated 241 ATMs throughout
Hong Kong by the end of 2012 - the second largest
among JETCO” members.

To ensure the accessibility of our services, we have
implemented a number of initiatives at our outlets.
A volume-adjustable microphone system has been
installed at teller counters at more than 30% of our
branches to facilitate communications between Bank
representatives and customers, particularly hearing-
impaired customers. Our ATMs have a number
of features designed to support visually-impaired
customers such as tactile keypads with protruding
symbols for the customer receipt indicator, card
insertion indicator, and cash withdrawal. To provide
disabled people with greater access to ATM services,
86% of ATM sites with more than one machine include
one that is wheelchair accessible.

Eastirn Southﬂern Y?\/Lljo-lr-fgm Sit?rgo KowLoon\ iity
RE PE  paEE  RASE 3
12 2 20 9 14

31,686 7,173 44,045 40,690 37,660
8% 1% 13% 6% 9%
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Wong Tai Sin - Kwun Tong Kwai Tsing  Tsuen Wan Tuen Mun Yuen Long  North Tai Po ShaTin  SaiKung Islands
wmALE Bz “5& LHEE BRE TCEAE & KRpe HHE mEE BES

8 9 5 5 4 5 5 7 7 10 4

45,181 55,204 21,901 4,918 5882 4,178 2,228 2,181 9,173 3,368 807

5% 6% 3% 3% 3% 3% 3% 4% 4% 6% 3%

2

Joint Electronic Teller Services Limited (“JETCO") was established in 1982 by five banks, namely, Bank of China (Hong Kong) Limited; The
Bank of East Asia, Limited; Chekiang First Bank Limited (subsequently taken over by Wing Hang Bank, Limited); Shanghai Commercial
Bank Limited; and Wing Lung Bank Limited. Today, JETCO has over 30 member banks in Hong Kong and Macau.
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SERVING OUR CUSTOMERS

The launch of our i-Financial Centres in 2011 was a  Customers are invited to share opinions or suggestions
significant milestone in the development of our service  in person or by letter, email, or telephone. We strive
delivery. The centres are equipped with self-service to address all concerns as quickly and efficiently
machines, allowing customers to conduct a wide range  as possible. We provide customers with a written
of banking transactions during extended banking hours.  acknowledgement of comments within seven days
i-Financial Centres are open for business from 9:00 of receipt, and a written response to opinions or
—1{ a.m. to 7:00 p.m. from Monday to Saturday, which is  suggestions within 30 days.

longer than when conventional branches are open. BEA
now operates seven i-Financial Centres, one on Hong
Kong Island, three in Kowloon, and three in the New
Territories.

Every year, BEA employs a team from the Science
Research Centre at the University of Hong Kong (“HKU")
to conduct a customer satisfaction survey. Surveyors
are stationed in different BEA branches to collect input.
Customers who prefer to speak with a person, or  The feedback is then shared with relevant departments,
who have a particular need or query, can pick up an  who analyse the data and incorporate the findings into
i-Teller handset and speak with a customer service their product enhancement plan to ensure an improved
representative at our call centre via video call. The i-Teller ~ customer experience in the future. The Channel
solution was introduced in January 2011 and is the first Management & Operations Department oversees this
of its kind in Hong Kong. The i-Teller incorporates the  process.

advantages of the Bank’s existing banking channels,

including the retail branch, ATM, phone banking,

and internet banking, to provide our customers with

convenient and highly personalised service.

This creative way of delivering service — combining
human and technological support — enables us to
provide quality service during extended hours from
even smaller footprints and in more remote areas. Our
i-Financial Centres and i-Teller services are particularly
important for those customers who work long hours
and cannot access services during normal banking
hours.

The privacy of customer data is of the utmost
importance to us. Staff members who have access
to customer data are provided with comprehensive
training on the Bank’s privacy guidelines. To prevent any
unauthorised modification, destruction, or disclosure
of sensitive information, whether intentional or by
accident, we have developed an Information Security
Policy.

The i-Financial Centres have proved increasingly popular

with our customers, with the average number of daily

transactions increasing 40% between 2011 and 2012.

The Bank of East Asia, Limited | Corporate Social Responsibility Report 2012
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The innovative i-Teller provides customers with convenient and
highly personalised service.
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SERVING OUR CUSTOMERS

Delivering banking solutions
for underserved groups

NGOs: E-donation platform

Launched in 2008, our innovative Online Donation
Services have proven popular with NGOs. We worked
closely with the Hong Kong Council of Social Service
("HKCSS") to set up this donation platform for
charitable organisations in Hong Kong.

Our Online Donation Services help facilitate the
collection of charitable donations online. Through BEA's
Payment Gateway Service, patrons can conveniently
make online donations to charitable organisations
using credit cards. In addition, all BEA account holders
who have registered for the Bank’s electronic banking
service, Cyberbanking, can make one-time or regularly
scheduled donations anytime, anywhere.

Sixty-two charities used this service as of 31* December,
2012, an increase of over 30% since its launch. These
organisations serve a wide range of social purposes
such as the provision of medical services, health care,
rehabilitation, childcare, elderly services, family services,
employment development, environmental protection,
education, and more. BEA has made great efforts to
promote this service among NGOs. Various channels,
including direct email, statement inserts, and the staff
CSR e-Newsletter have been used to promote the
platform to our stakeholders.

A number of NGOs benefitting from the service have
advised us that by encouraging donations via credit
card, their organisations have reduced their operating
costs and therefore enhanced their overall operational
efficiency.

SMEs: Financing guarantee

We offer a wide range of credit facilities to meet the
needs of SME customers under the umbrella of the
SME Financing Guarantee operated by the HKMC.
In addition to loans and revolving facilities such as
overdrafts, we offer tailor-made trade finance packages
to our clients engaged in the trade or manufacturing
business.

The Bank of East Asia, Limited | Corporate Social Responsibility Report 2012

HKCSS

ERUMERBHE
The Hong Kong Council of Social Service

We at HKCSS are grateful to have the
opportunity to leverage BEA's expertise in
banking and technology for the benefit
of our member agencies. BEA is helping
to maximise the effectiveness of donation
channels available to charities by providing
payment gateway service to our member
agencies. BEA’s Online Donation Service
also helps charitable organisations collect
donations online more efficiently and cost-
effectively, which is increasingly the trend in
soliciting donations, and brings charities even
closer to their donors and the general public.

Ms. Christine Fang,
Chief Executive,
The Hong Kong Council of Social Service

We also offer our SME customers the SME Loan
Guarantee Scheme administered by the Trade and
Industry Department. Under this scheme, the Hong
Kong government guarantees half of the facility
amount. BEA offers financing mechanisms for all
aspects of SME business: from working capital to
business installations and equipment acquisitions. A
number of campaigns have been run to offer additional
incentives to customers making use of these schemes.
Our work in this area has been favourably received by
our SME customers over the years and our pricing of
these facilities will remain competitive.

In recognition of our dedication to SMEs in Hong Kong,
BEA received the “2012 Best SME’s Partner Award”
from The Hong Kong General Chamber of Small and
Medium Business. We have been privileged to receive
this award for five consecutive years.
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SERVING OUR CUSTOMERS

Entrepreneurs: Microfinance Scheme

The Microfinance Scheme was launched in June 2012
by the HKMC in collaboration with banks and NGOs.
BEA is one of the participating banks and acts as a
service provider. Through the provision of a range of
loans, this Scheme aims to assist people who wish to
start their own businesses, become self-employed,
enhance their job skills, or obtain professional
certification.

For customers who apply for our Micro Business Start-
up loan or Self-employment loan, a needs assessment
is conducted. Supporting services including mentorship
and entrepreneurial training are provided as required
by the HKMC and participating NGOs to enhance the
customers’ ability to run their businesses and help them
resolve routine operational problems.

Senior Citizens: Reverse Mortgage Programme

We were one of the first banks to participate in the
Reverse Mortgage Programme, which was launched
by the HKMC in July 2011. This Programme enables
senior citizens to mortgage their self-occupied
residential properties to the Bank. In return, they
receive monthly cash payouts over a payment term to
improve their quality of life, and / or a lump-sum payout
to accommodate their specific financial needs (e.g.
payment for medical expenses, repair, and maintenance
of the property). At the same time, they are able to stay
in their own homes for the rest of their life.

In November 2012, enhancements were introduced
to the Programme to offer greater flexibility, which
included relaxing the cap on property value for
calculation of payouts from HK$8 million to HK$15
million, lowering the age limit of the borrowers from 60
to 55, and increasing the maximum lump-sum payout
amount from 50% of the actuarial value of the reverse
mortgage to 90%.

Students: The University of Hong Kong
Student Credit Card and Graduate Credit Card

BEA launched the HKU Student Credit Card in 1993
in collaboration with the University. BEA also offers an
HKU Graduate Credit Card. The major objective of the
cards is to raise funds for The University of Hong Kong
Foundation for Educational Development and Research
("HKU Foundation"). Each time the card is used to
settle retail transactions, BEA donates 0.4% of the
transaction amount to the HKU Foundation.

The HKU Graduate Credit card also serves as a
membership card for Hong Kong University Alumni
Association members, and provides discounted access
to university facilities. We assist HKU by sharing card
database analysis with the University, which it uses
to develop its own loyalty programmes. Fundraising
leaflets can be inserted into credit card statements
before they are mailed to cardholders at no cost.

In addition to the above cards, the Bank offers sales
reimbursement schemes for affinity / co-branded
card programmes operated with various institutions,
professional bodies, and charitable organisations. These
include the HKU School of Professional and Continuing
Education, The Hong Kong Institute of Education, The
Hong Kong Polytechnic University, Lingnan University,
St. Paul's Co-educational College Alumni Association,
the Vocational Training Council, the Hong Kong Sheng
Kung Hui Welfare Council, St. James’ Settlement, the
Hong Kong Management Association, and more. =

Customers can conveniently access BEA's comprehensive range of
banking and financial services at any of the Bank's 88 branches in
Hong Kong, including the Wanchai Branch pictured here.
RDRITEBERHEN 88 MN1T » BIEEAIEFHT
REPRMHITEREERITRERRE -
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DEVELOPING OUR PEOPLE EZEMH AL ER

We regard our people as our greatest asset. At BEA, we  time, we strive to ensure that our staff members can
believe that to serve the needs of our customers and  achieve a healthy work-life balance, and our volunteer
community effectively, all of our employees must have  team provides opportunities for our staff members to
the opportunity to realise their potential. We therefore  contribute to the local community.

invest heavily in training and development. At the same

| have worked for BEA for more than 40 years. When the Bank asked me to continue
working after | reached retirement age, | decided to do so because | find the workplace
and culture very warm and caring. My colleagues are friendly, and we work well together.
We also work hard towards the same goals with good team spirit. Many years ago,
there was a plane crash, and the name of one of the victims was the same as mine. The
next day, | received numerous calls from customers who wanted to make sure that | was
alright, and | was really touched. | believe that our people-oriented culture has enabled us
to earn the trust and respect of our customers, and that is priceless.

BERDRTRBEEE 40 F7 BAREBRKZH
BESEMRENRRE MBINRAERN RERRER—HE ABKAIKE
HEETFRRIESYE— 5 -FEMZENRAEE -
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PSHERBIFE - BREERAR/RATDENBERZLE—ELUARETNRB B
FRERBEFHBERPTIRE T MANGEENEE-

Mr. Ho Yiu-keung #2354 ,
Head of Main Branch, BEA B8 ap $R71TAA1T B ARARHE
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Total workforce in Hong Kong by gender and age
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DEVELOPING OUR PEOPLE

Supporting the ongoing
development of our staff

Our performance management system, which measures
performance against agreed-upon goals with specific
performance standards, helps ensure the continuing
development of our staff. Performance discussions are
carried out on an ongoing basis and a formal evaluation
is conducted once a year to review staff members’
overall performance, achievements, and areas in need
of improvement.

Training and development opportunities provided
include internal and external training programmes
as well as on-the-job coaching, job attachment, and
rotation. We encourage staff members to develop and
improve their skills for their current jobs as well as for
their long-term career development.

- 5=
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BEA was named a “Manpower Developer” by the Employees
Retraining Board of Hong Kong in April 2012.

RIRITIN 2012 FF 4 BEFBEEFHIIRET R AL, -

In 2012, 123 training courses were conducted on
a wide range of topics including staff induction for
new joiners, branch operations, compliance / legal
knowledge, product and financial knowledge, sales and
services, management skills, business communications,
information technology, and health and safety.

At the core of staff training is our Code of Conduct.
All staff members are required to confirm that they
understand and agree to comply with the Code. To
ensure they are familiar with all aspects of the Code,
staff members are also required to go through refresher
training every year by means of a training video or
e-learning programmes.

Training is provided according to the job and
development needs of staff members in different
positions. In addition to courses on operation know-
how, financial knowledge, management skills, and
language, we offer courses that are designed for
all staff members to ensure their understanding of
the integrity standards as well as the compliance
and regulatory obligations of a banking practitioner.
These courses include: professionalism and integrity,
corruption prevention and business ethics, compliance
with regulatory requirements, anti-money laundering
and counter-terrorist ordinance, and personal data
protection. In addition, we provide training with a
focus on the wellness of staff members, as well as
occupational health and safety.

For self-directed learning or development, staff
members may visit the Bank's Learning Resources
Centre during lunch hours to borrow books and other
learning materials or simply to review material. In 2012,
this resource was also made available online, so that
staff could access the list of materials and check out
materials electronically.

We encourage all staff members to pursue qualifications
related to banking. We offer various awards to those
who obtain excellent results in the associateship
examination and Outstanding Financial Management
Planner Award organised by the Hong Kong Institute of
Bankers.

The Bank's achievements in training and development
were recognised by the Employees Retraining Board
of Hong Kong, which named BEA a “Manpower
Developer” in April 2012.

The Bank of East Asia, Limited | Corporate Social Responsibility Report 2012
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DEVELOPING OUR PEOPLE

Fast-track development
through our Management
Trainee Programme

Each year, for the past three years, we have offered
between 5 and 10 places in our Management Trainee
Programme to promising candidates. Successful
candidates are able to “fast-track” from officer to
executive in two years, a process that usually takes four
years.

To qualify for the Programme, candidates must possess
a strong academic background and demonstrate
commitment. They must also go through a rigorous
assessment process. Competition for places is high:
participants enjoy broad exposure to different parts of
the Bank’s business, developing a deeper understanding
of the way the Bank operates, and can then decide
which area they wish to focus on.

A similar 2-year programme is run for retail
management trainees. This programme aims to recruit
fresh graduates with strong academic backgrounds and
to equip them with the skills to become officers in the
personal banking profession. In 2012, over 20 retail
management trainees were recruited.

New hires in 2012
2012 FEHEET

Female Z0f
® Male B

Over 50 Under 30

Employees leaving in 2012
2012 FEEBIE T

Making staff
satisfaction a priority

We strive to maintain and enhance staff satisfaction.
To date, we have gathered the opinions of staff
members through regular conversations including line
management meetings and appraisals. A structured
staff satisfaction survey is planned for the future.

We make every effort to address any issue that may
have a negative impact on staff satisfaction. For
example, in 2010, BEA experienced a relatively high
turnover rate. A thorough investigation was conducted
and we implemented a number of programmes to
enhance staff satisfaction. Front-line personnel were
posted at branches nearer their homes wherever
possible, and benefits such as Birthday Leave were
introduced.

To facilitate continuous learning and reduce the amount
of time spent travelling to and from the training
centre, BEA introduced a new e-learning platform,
Learning@BEA, in 2012. More self-learning courses
were introduced including an Introduction to Personal
Banking Services, Personal Data Protection Refresher
Training, and Fire Warden Training.

We are proud to be able to show a downward trend
in overall turnover over the past two years and we will
strive to ensure that this trend continues.

Staff turnover
BTmAE
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12.90%
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As an English major at university, | never
thought about pursuing a career in the
financial sector. However, a campus
recruitment talk organised by BEA and a day
tour of the Bank’s operations gave me insight
into potential opportunities for me in the
banking industry. Joining BEA's Management
Trainee Programme proved to be a wise
choice. Through the Programme’s job
rotation, work attachment, and mentorship
components, | gained a great deal of hands-
on experience, and | had the privilege to
work directly with many senior members of
the Bank, who shared their knowledge and
advice with me. Having graduated from the
Programme, my career goals are much clearer
to me and | feel grateful for having had such
an amazing opportunity.
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DEVELOPING OUR PEOPLE

Ensuring work-life balance

We believe that staff members who attain a positive
work-life balance will be happier and more productive.
In the event that a staff member has difficulty coping
with personal or professional pressures, the Bank offers
counselling, advice on stress management, and wellness
programmes.

We operate a Staff Sports and Recreation Club, which is
run by a committee comprised of representatives from
different divisions. The Club is responsible for running
a fully-equipped gymnasium, open from Monday to
Saturday (except public holidays) in BEA Tower in Kwun
Tong. The Club also organises various activities for staff
members, which range from barbecues and boat trips
to cooking lessons. The expenses for these activities are
highly subsidised by BEA. Enrolment to these activities
is open to all permanent staff members of BEA and
wholly-owned subsidiaries.

As detailed in the report section “Contributing to Our
Community”, we also have a volunteer team that
recruits members from across BEA. The team organises
monthly volunteer activities that staff members can
join, such as social events with the elderly and financial
education for the underprivileged.

An ongoing dialogue

to keep staff members up to date on relevant issues
and serve as feedback channels. The latter contains
information on volunteering activities and opportunities,
articles about our other sustainability activities, and
information on topical environmental issues such as
marine conservation and the Fairtrade movement.

Launched in July 2012, our “Smart Suggestion”
Programme provides a further means for staff members
to communicate their suggestions for positive change
within the Bank. Suggestions may focus on enhancing
products or services, improving productivity, or cost
savings. This is an annual programme offering four
Quarterly Awards (worth HK$1,500) and one Annual
Award (worth HK$3,000).

We received over 30 proposals in the third quarter and
over 20 proposals in the fourth quarter of 2012. There
have been a total of seven award-winning proposals.
The winner of the 2012 Annual Award was the
proposal “Total Carbon Management”, which included
suggestions for carbon footprinting and reporting,
setting goals and implementing carbon solutions, and
offering educational workshops and activities. We
examine each proposal carefully, and implement ideas
on an ongoing basis.

Staff members can enrol in online, work-related training
programmes via Learning@BEA,

the Bank's new e-learning platform.

BERALTHEHA "Learning@BEA | -

BT A2 E—RIE EEBEIEtE -

with staff members

We place great importance on an open and effective
dialogue with our staff. Every morning, the Chairman
meets with all of the Bank’s senior executives, for an
interactive discussion on any issues that may have
arisen. Every six months, the Chairman and the deputy
chief executives meet with the Bank’s managers to
explain the Bank’s interim and annual results and plans
for the coming half year / year.

A staff e-newsletter is published four times a year and a
CSR e-Newsletter is also published regularly. Both help

The Bank of East Asia, Limited | Corporate Social Responsibility Report 2012
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DEVELOPING OUR PEOPLE

Providing a comprehensive
range of staff benefits

To attract, retain, and motivate highly qualified
people, we offer a comprehensive range of benefits
to our employees. In addition, we provide competitive
compensation and incentives to improve individual job
performance.

We offer condolence leave, birthday leave (staff
members may take an extra day off in the month
of their birthday), sick leave, and marriage leave.
Maternity leave is offered and in addition, if requested
by staff members, and if job duties allow, individuals
may subsequently switch to a part-time or contract
role. All permanent full-time male staff members who
have completed their probationary period are entitled
to seven consecutive calendar days of paternity leave
within two months prior to or after the birth of their
child.

We offer staff healthcare and insurance benefits, and
retirement benefits. Staff mortgage loans, overdraft
facilities, and personal loans are all available at
favourable rates. Shift allowance serves as additional
compensation for staff members who are required to
work on shift duty.

Staff canteens are operated in BEA's Head Office and
BEA Tower, providing employees with a nutritious lunch,
free of charge. Alternatively, staff members may opt to
receive a monthly food allowance.
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Creating a positive
working environment

BEA Tower in Kwun Tong demonstrates our efforts to
enhance the quality of life at work for our employees.
Through innovation and improvements to the physical
working environment on a variety of levels, we believe
we have created a healthy and productive workspace.

BEA Tower is conveniently located adjacent to the Kwun
Tong MTR station in Millennium City 5. In addition
to comfortable, ergonomic workstations and offices,
BEA Tower includes numerous facilities that have been
designed exclusively for our staff members. These
include a state-of-the-art auditorium for training, a staff
canteen, library, gymnasium, and a relaxing rooftop
garden.

Our BEA Tower received an “Award of Excellence” in
the Best Workplace Practices category of the Asian
CSR Awards 2007. More recently, we were one of
15 companies to receive the “Grand Award” in the
Hong Kong Smoke-free Leading Company Awards
programme organised by the Hong Kong Council on
Smoking and Health in March 2012.
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Employees enjoy hot and nutritious meals in the staff canteens at both the Bank's Head Office and BEA Tower.

ROSBITRITRREBTHOIRBETER  MESRMERAR -



DEVELOPING OUR PEOPLE

Guaranteeing fair treatment
of staff members

We employ people with a variety of skills and from
diverse professional and educational backgrounds. It
is our strict policy to provide equal opportunities to all
job applicants and staff members. We are committed to
attracting and selecting individuals on the basis of ability
and interest, and to providing an atmosphere of dignity
and respect where staff members are judged by their
performance and contributions rather than personal
characteristics that are irrelevant to their contributions
to the Bank (e.g. age, sex, physical appearance, race,
religion, marital status, sexual orientation, family status,
pregnancy, and disability).

Should a staff member feel they have been unfairly
treated, we have a comprehensive and accessible
grievance policy. We encourage open dialogue between
staff members and management, so that any grievances
may be resolved informally before they develop into
more serious problems. As such, wherever possible, the
staff member and the immediate supervisor will first try
to resolve any problems. If this is not appropriate, or if
the issue still cannot be resolved, then staff members
are encouraged to voice their opinions directly to

Staff members of BEA take part in fire drills each year
to ensure they understand emergency procedures.
ATSEERPARERE - BRZMUPHAERR

the Staff Complaint Working Group via the Human
Resources Department.

Our Disciplinary Policy sets out the principles of our
disciplinary action and procedures. The aim of the Policy
is to ensure appropriate and consistent treatment to all
employees.

A goal of zero incidents
in health and safety

Health and safety is part of every operation within BEA.
Our goal is zero accidents and injuries. Our Occupational
Safety and Health Policy is based principally on the
Hong Kong government’s Occupational Safety and
Health Ordinance with necessary modifications to suit
the working environment of the Bank. We promote
the belief that a concern for health and safety is every
employee’s responsibility.

We operate a programme of safety and health
inspections and education, and give appropriate
safety training and education to all employees. Safe
and healthy working conditions are provided, and
equipment is appropriate. As a result, the injury rate at
BEA is minimal. =

The Bank of East Asia, Limited | Corporate Social Responsibility Report 2012
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In March 2012, BEA received the Silver Award in the
“Security Services Best Training Award 2011" programme
organised by the Vocational Training Council.
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CONTRIBUTING TO OUR COMMUNITY EMHE L E N B M

BEA is committed to making a positive contribution
to the communities in which it operates. We do this
by supporting a wide range of initiatives, making
donations, and dedicating other resources and expertise.
The Bank’s own activities are further supplemented
by community support from the BEA Foundation. The
Foundation was established in 2009 and is dedicated to
the advancement of higher education and helping the
disadvantaged.

Fostering relationships
with NGOs

We have long-standing relationships with many
NGOs in Hong Kong. These relationships underpin
our contribution to the community, and we greatly
appreciate the expertise of our NGO partners in helping
us to reach those in need.

We are particularly focused on ensuring that smaller
charities, which might otherwise be under-supported,
benefit from the Bank’s contributions. For example,
in 2012, we supported the Families of SMA (Spinal
Muscular Atrophy) Charitable Trust and the Little Life
Warrior Society, which promotes and improves the
services provided to childhood cancer patients, and
those with severe blood diseases.
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Support for NGO fundraising

We strive to provide NGOs in Hong Kong with high quality,
tailored services and facilitate their efforts to raise funds.
Our E-donation platform (described in the section “Serving
Our Customers”) is a key example of this.

We also give NGOs the opportunity to apply to have their
promotional / fundraising material included in our monthly
statement mailings to customers. In 2012, 11 NGOs
took advantage of this free service. Many of those NGOs
have indicated to BEA that they have observed increasing
public awareness of their organisations following such
promotional activities.

BEA served as collection depots for 18 NGOs during “Flag
Day” fundraising drives in 2012. In the past, small flags
were actually given to people who made a donation, but
nowadays, donors receive stickers bearing the name and
logo of the fundraising charity. The Bank also supports
selected causes by communicating messages to and sharing
material from NGOs with its staff through internal email
blasts, placement of announcements in common areas,
and other channels. In 2012, these included Médecins
Sans Frontiere’s "MSF Day” encouraging staff members
to donate a day’s income and World Vision’s “Child
Sponsorship” programme.

BEA received The Community Chest's President's Award for the
13" consecutive year.

ROBITEES 13 FRTBARSAE "AMREEE, -
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BEA was recognised as a “Caring Company” by The Hong Kong
Council of Social Service for the ninth straight year.
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———— at a number of local universities, including The Hong

CONTRIBUTING TO OUR COMMUNITY

{

23 L g 4
cholarshi
Education has been a core community focus of the  Presentation Ceremonv
Bank for many years — particularly the support of higher
education. BEA and the BEA Foundation recognise
academic excellence by awarding scholarships to
outstanding banking professionals and university
students, respectively. The Bank also supports research

Kong University of Science and Technology (“HKUST")
and The Chinese University of Hong Kong (“CUHK").
For example, BEA has funded an endowed chair at
the HKUST's Institute for Advanced Study, which has
recently recruited a world-renowned scholar to take up
this position. The Bank also supports CUHK's Institute _ _ S
. . . The BEA Foundation awards scholarships to students of universities

of Global Economics and Finance, which has been AR ) o . .

) ) i and other institutions of higher learning in Hong Kong, including
established to contribute to the development of China  the Hong Kong Institute of Education.
as an emerging global financial powerhouse, and t0  HTERTEEHSANELEABRE FERMSEF IS atgea
Hong Kong as a major financial centre. & EREEEEHEER -

The University is truly grateful to The Bank of East Asia Charitable Foundation for
its generosity and support over the years. The Foundation supports six scholarships
annually, which are awarded to students in recognition of their exceptional academic
performance. This recognition is greatly appreciated by the students and
helps inspire them to aim higher and achieve more.

Ms. Grace Chow Chan Man-yuen,
Director of Admissions and Financial Aid,
The Chinese University of Hong Kong

I would like to express my profound gratitude to The Bank of East Asia Charitable
Foundation for this scholarship. Such encouragement drives my passion
to pursue a career in the financial sector with purpose and meaning.

Mr. Jason Leung,
Year 3 Student Recipient of The Bank of East Asia Scholarship
majoring in Integrated BBA — Global Business Studies

The Bank of East Asia, Limited | Corporate Social Responsibility Report 2012
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BEA's community investment
in 2012 by category
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CONTRIBUTING TO OUR COMMUNITY

BEA also supports education for younger children. In
2012 — and every year since 1992 — the Bank sponsored
The Boys' and Girls' Clubs Association of Hong Kong’s
Children Storytelling Competition.

BEA supports ARCH Community Outreach (“"ACO"),
a registered non-profit charitable organisation in

I
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Hong Kong whose mission is to bring educational and
career development programmes to under-resourced
communities in an effort to empower bright young
adults. ACO fills the gap by enhancing students'
skills through educational workshops, and providing
opportunities through its innovative and comprehensive
careers programme.

In May 2012, BEA sponsored The Boys' and Girls' Clubs Association of Hong Kong's Children Storytelling Competition.
2012 4F 5 B » NTEBE B EFASRPN  DERERSEEELE, -
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Many gifted young adults, due to their under-resourced backgrounds, may lack the support and
guidance requisite for academic and professional success. ARCH Community Outreach is working closely
with different corporate sponsors to provide these students with the help they need to achieve their
career aspirations. We are thankful for the support BEA has given to our Careers Program by organising
workshops for students to gain professional skills, guidance, and industry exposure. By reaching out to
these young adults, BEA is investing in the future of our community.

RORERBENFRAXNSRAERA S MBEERERBMREEKFPTENZELIES| - ARCH
Community Outreach E2ZEE BN ERREIE e LBA RN ER EXIBEMENER) - BMESRH
SRoRRITH TR NS BRAS T EpBE AR TR E ERAREIES L Y RITE -
B ERERERFRA BRI TIE R A EBIRRIEE T IRE -

Ms. Jennifer Ma & Ms. Jennifer Yu,
Co-founders, ARCH Community Outreach & & B A

The 3-day job shadowing experience was a wonderful one for me! Not only did my fellow schoolmates
and | gain an in-depth understanding of the retail banking industry through the comprehensive
workshops, the staff at The Bank of East Asia also instilled in me a good working ethic and proactive
attitude. | now always keep in mind that success consists of TASK— teamwork, attitude, skills, and
knowledge. Thanks, BEA!

RP=RNEBTRRELEANRTY | RNEEMMEES TEWFEATBEITERITENEE HAERR
RITHET 5 Tt &3 Ry A EABmE BN T /ERRE - IRIERFZIERS EEBRIID A TH
BE1E REE S BEFNANFIO AR TTER © BT an R 1T |

Ms. Rosemarie Ho,

ARCH Community Outreach Careers Program 2012 Participant
ARCH Community Outreach 2012 4 "Bi251 2|, 20&




CONTRIBUTING TO OUR COMMUNITY

BEA also contributes to a wide variety of programmes
focused on various aspects of social welfare. Particular
highlights from this area in 2012 include:

e Sponsorship of the “Secret Angels” programme
organised by the Senior Citizen Home Safety
Association. Through educational and fundraising
activities, students are encouraged to learn more
about social affairs, the elderly, and people in need.

 Principal sponsorship of The Salvation Army O! Day
in January 2012 organised by The Salvation Army.
The Bank organised three corporate teams, which
competed against others in races held on both Hong
Kong Island and in Kowloon. Funds raised went to
families in crisis, the elderly, those with disabilities,
and other disadvantaged groups.

¢ Sponsorship of the screening of “A Simple Life”
organised by the Hong Kong Association of
Gerontology ("HKAG") to raise funds to improve its
elderly services.

e Over 100 BEA employees and their family members
participated in the Po Leung Kuk Chinese New
Year Charity Walk cum Green Carnival in Shatin in
February 2012. BEA received the Bronze Fundraising
Award for its total financial contribution to the Walk.

We are also a long-standing supporter of The
Community Chest of Hong Kong (“The Community
Chest”), which in turn allocates funds to quality
programmes that make a difference for people in need.
In 2012, the Bank and its staff participated in many
of the Chest’s programmes, such as the “Corporate
and Employee Contribution Programme”, “Walk for
Millions”, and “Dress Casual Day”. The Bank also
continued to support the annual fundraising campaigns
of the Chi Heng Foundation, Society for the Promotion
of Hospice Care, St. James’ Settlement, Tung Wah
Group of Hospitals, and more.
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BEA also supports various events and initiatives
focused on the arts, to help ensure a rich and varied
cultural experience for the people of Hong Kong. On
three occasions in 2012, the Bank sponsored tickets
for disadvantaged children living in remote parts of
Hong Kong to attend concerts performed by the City
Chamber Orchestra of Hong Kong. We also sponsored
two of the major events on the Hong Kong cultural
calendar: “Le French May 2012" organised by the
Association Culturelle France — Hong Kong Limited, and
the Hong Kong Arts Festival.

In recognition of its contribution to the community, BEA
was named a “Caring Company” by the HKCSS for the
ninth consecutive year. BEA also received the President’s
Award from The Community Chest for the thirteenth
consecutive year. The President’s Award is the highest
award given by The Community Chest in recognition
of the total contributions made by the largest donors
during the campaign year.

BEA's staff members participated in The Community Chest's
annual “Dress Casual Day” in September 2012.

AITEER 2012 F 9 BE2MT At FFEBFN
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In March 2012, BEA sponsored the Finale performance of the Hong Kong Arts Festival.
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CONTRIBUTING TO OUR COMMUNITY

Staff engagement
In community activities

BEA has a long history of volunteering. In 2012, the
BEA Volunteer Team was established to consolidate our
volunteering efforts, encourage broader involvement
from across the Group, and foster a greater sense of
collective contribution. The team is led by an Executive
Committee under the supervision of the General
Manager and Head of Human Resources & Corporate
Communications Division, and includes representatives
of various grade levels and departments / branches /
subsidiaries.

This Team meets regularly and develops and runs its
own volunteer programme. Over 8,800 staff hours’
were devoted to NGOs and disadvantaged groups
during 2012.

Highlights included:

e Working with The Salvation Army’s Bradbury Home
of Loving Kindness on “My Beautiful Life” — a project
designed to help residents collect important and
happy memories of their pasts. Volunteers engaged
with elderly residents to help develop personal scrap
books for them and their families.

¢ Assisting at the Lunar New Year and Mid-Autumn
lunch organised by The Salvation Army’'s New
Territories Integrated Residential Service for Senior
Citizens — taking care of their needs, providing
companionship, and distributing gift packs.

e Co-organising a Stargazing Camp with the Social
Welfare Department to assist underprivileged groups
(including the disabled, mentally challenged, ethnic
minorities, and new immigrants) to enjoy star gazing
with the aim of promoting social integration. Over
1,000 people participated in this event in October
2012.

e Refurbishing the New Life Interactive Farm run by
the New Life Psychiatric Rehabilitation Association

("NLPRA"). The NLPRA is an NGO that provides
a comprehensive range of community-based
rehabilitation services for people recovering from
mental illness.

e Donating 250 handmade scarves knitted by 135
staff volunteers to the elderly and sisters living at St.
Joseph's Home for the Aged and St. Mary’s Home for
the Aged.

Providing financial
education to
underprivileged groups

As a member of The Hong Kong Association of Banks
("HKAB"), BEA has participated in a community
education programme jointly organised by the HKAB
and the HKCSS. The programme provides education to
underprivileged groups on the principles of personal
financial management. The programme was launched
in 2010 and specifically targets low-income and single
parent families, which are particularly vulnerable to
financial strain from debt. Educational workshops
covering both savings and lending can help these
groups manage their own finances more sustainably.

In 2011, eight volunteers from BEA contributed to three
financial literacy workshops, along with volunteers
from two other banks. Representatives of BEA shared
their professional knowledge with approximately 40
participants. The first of the three workshops was also
hosted by BEA; a post-event evaluation revealed that 39
participants were “satisfied” with the workshop.

In 2012, we attended further programme meetings
and helped refine the course materials to be used
in additional workshops in 2013. We are currently
in dialogue with the HKCSS, with the aim of further
building on its educational efforts in the field of
financial literacy.

A “staff hour” is defined as an hour of time provided by a staff member of the Bank during or outside office hours.
"EEEB LIRS IEATE INPFASS AR B AT At RIS LA -
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Above left: BEA served as major sponsor of The Salvation Army O! Day in October 2012.
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Above right: The Bank participated in the 19" Green Power Hike in January 2012 to raise funds for the development of environmental

education programmes in Hong Kong.
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CONTRIBUTING TO OUR COMMUNITY

Palliative Care Programme
supported by the BEA
Foundation

As a local bank, BEA is committed to tackling the most
pressing needs of the community. In recent years, the
special challenges faced by Hong Kong’s elderly and their
families have become an increasing concern. In 2010,
approximately 13% of the population were aged 65 or
above, and this figure is set to rise to over 25% within
two decades®. As the number of terminally ill also rises,
Hong Kong has a significant unmet demand for palliative
care. This is care that focuses on relieving and preventing
the suffering of patients. Because preparing for death
is a taboo subject in Chinese culture, this need is often
not publicly discussed. Terminally-ill patients living in
residential care homes are often sent to hospitals, which
can be a stressful and disorienting process for them. Most
residential homes lack the staff and specialist equipment
to support dying patients.

Palliative care focuses on relieving the symptoms, pain,
and stress associated with serious illness and care
often extends to patients’ family members. It takes a
holistic approach, with an emphasis on care rather than
prolonging life or curing disease. There is a focus on
enabling people to have a “good death” and dying in
comfort and privacy, with dignity.

The BEA Foundation together with “la Caixa”
Foundation, The Salvation Army, and the HKAG has
contributed a total of HK$12.13 million over 3.5 years
to the “Palliative Care in Residential Care Homes for
the Elderly” Programme. This pilot was established
by the BEA Foundation, “la Caixa” Foundation, and
The Salvation Army, and supported by the HKAG. The
Programme has greatly benefited from “la Caixa”
Foundation’s extensive experience in the field of palliative
care in Europe.

The objectives of the Programme are to:

¢ test a model of palliative care in residential care
homes in Hong Kong and evaluate the practicality and
effectiveness of the Programme, and to identify barriers
to change;

e provide one-stop palliative care education and support
to the staff of residential care homes, participating
residents, and their family members; and

¢ promote palliative care through public education, to
pave the way for change in the wider community in
the future.

At the end of 2012, six palliative care rooms were
operating in different residential care homes across
Hong Kong, all with high quality medical equipment and
facilities. The Project Core Team — consisting of a clinical
psychologist, a nurse, and a social worker — supported
the residential care homes and developed the model
and delivery of care, working under the supervision of
Monitoring and Advisory committees. Additional support
was provided by a doctor, nursing staff, personal care
worker, and a Salvation Army officer (pastor), and further
routine support was provided by the residential care
home staff.

The programme highlighted its alternative approach to
elderly care through training days, talks, seminars, and
conferences for professionals. By the end of December
2012, professional training had been given to 1,475 staff
members of participating homes and health professionals
in other homes / healthcare settings, and care services
and educational outreach had been provided to more
than 2,500 elders, family members, and carers.

Participants in the programme expressed an improvement
in quality of life and felt more prepared for death. Family
members received counselling to help relieve stress and
manage grief. Residential homes provided an improved,
more holistic service, while relieving pressure on hospitals.=

Before joining the programme, my mother was frequently admitted to the hospital due to her
chronic heart disease and recurrent pleural effusion. In some cases, she was admitted seven or
eight times a year, which she found very exhausting. After joining the programme, she and |
felt a great sense of relief, as we could rely on the support of a group of professional medical
practitioners, psychologists, and social workers, who closely monitored her and kept in touch with
me. My mother did not need to be admitted to the hospital during the two years she participated
in this programme, which was good for everyone. | am glad that she passed away peacefully and is

no longer in pain.

Mr. Kwong Pui, son of Yip Wai-han,
the first patient in the Palliative Care Programme funded by the BEA Foundation
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Source: Population Division of the Department of Economic and Social Affairs of the United Nations Secretariat, World Population

Prospects: The 2010 Revision, http://esa.un.org/unpd/wpp/index.htm
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ENHANCING OUR ENVIRONMENTAL PERFORMANCE ZMEHAHAERR

We at BEA are committed to integrating environmentally
sound practices into our business operations. Through
building management, energy saving measures, and
waste management, we are constantly looking at
ways to innovate and improve our environmental
performance.

Continuous improvement in
building management

We want to provide our customers, community, and
staff with a healthy and clean environment. Our direct
impact on the environment stems mainly from the
buildings where we do business: our Head Office
Building, BEA Tower, and our customer access points.
Our environmental initiatives focus on reducing this
impact.

BEA Tower achieved a certified rating of “Excellent”
through the Hong Kong Building Environmental
Assessment Method (“HK-BEAM"). Assessment under
HK-BEAM covers the management, operation, and
maintenance of a building. It includes issues such as site
design, use of materials, waste management, energy
efficiency, water usage, and indoor environmental
quality.

AiRE

Energywie

2 &

In 2005, we undertook an office centralisation project
to improve environmental performance, enhance
operational efficiency, and reduce costs. Prior to the
centralisation project, our employees were based in
seven different offices throughout Hong Kong. With
BEA Tower as our operations centre, and the majority
of staff members based in BEA Tower and BEA's Head
Office Building in Central — plus advanced video
conferencing systems installed in both buildings — we
have reduced the need for staff members to travel
around Hong Kong to attend internal meetings. A
shuttle service between Central and Kwun Tong is
available for staff members who must travel between
offices for meetings.

In recognition of our environmental efforts, BEA has
earned several awards in recent years. These include:

e Head Office Building: “Class of Excellence”
Energywi$e Label (two consecutive years) and
“Class of Excellence” Wastewi$e Label from the
Hong Kong Awards for Environmental Excellence,
Indoor Air Quality Certificate (Good Class) from the
Environmental Protection Department, and Quality
Water Recognition Scheme for Buildings from the
Water Services Department and

e BEA Tower: “Class of Good” Energywi$e Label (two
consecutive years) and “Class of Good"” Wastewi$e
Label (three consecutive years) from the Hong Kong
Awards for Environmental Excellence.

Heng Kong Awards for
Environmental Excellence

HAERR = W &
Excellence gl
membarship no. EVW-8314-0439

The Bank of East Asia, Limited | Corporate Social Responsibility Report 2012

For the second consecutive year, the Bank's Head Office received the
"Class of Excellence” distinction in the Energywi$e Label Scheme of
the Hong Kong Awards for Environmental Excellence programme.
PRETRER "EERREETE L ETH T BERtaL 5
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The intelligent design of BEA's state-of-the-art operations centre
in BEA Tower enables the Bank to reduce energy consumption
while providing staff with a comfortable working environment.
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.ENHANCING OUR ENVIRONMENTAL PERFORMANCE

Implementing a range of
energy saving measures

Energy efficiency and reducing carbon emissions are
high profile issues today, as the threat of climate change
becomes increasingly well understood. However, our
efforts in this area date back many years: for example,
we were one of the first companies to join the Non-
residential Energy Efficient Lighting Rebate Programme
launched by The Hong Kong Electric Company Limited
("HK Electric”) in the year 2000. Upon joining this
programme, we replaced conventional fluorescent
tubes and electromagnetic ballasts with energy efficient
fluorescent tubes and electronic ballasts in our Head
Office Building. As a result, we not only reduced our
power consumption by 90,000kWh per year but also
gained a rebate of more than HK$300,000 from HK
Electric for the project’s initial investment.

In September 2009, we invited CLP Power Hong Kong
Limited (“CLP Power"”) to conduct a free energy audit
for our office floors in BEA Tower. Following an on-
site walk-through and intensive evaluation, CLP Power
completed an audit report, which included highly
positive comments on the energy saving initiatives
being implemented in BEA Tower.

Today, we regularly monitor energy consumption at the
Head Office Building, BEA Tower, and at our 88 branch
locations in Hong Kong. Using this information, we
have implemented a variety of energy saving initiatives
for our premises. In addition, the environmental
performance among branches and different floors
is compared to ensure optimum performance in all
locations. Our building service engineers constantly
review our facilities to ensure that we continue to
improve our energy efficiency.

BEA continually improves the energy efficiency of its
branches by monitoring energy consumption. We have
replaced aging projectors with more energy efficient
LCD TVs, and conventional spot lamps with energy
efficient spot lights in phases. Additionally, we reduced

the operating hours of TVs, signboards, and signage
light boxes, leading to energy savings of 182,000kWh /
year.

The Head Office Building and BEA Tower have also
implemented significant energy efficiency initiatives.
One such major initiative was a chiller retrofit project
in our Head Office Building in 2008, which involved
the replacement of three air cooled chillers with
water cooled chillers and the replacement of three
constant speed chilled water pumps with variable
speed water pumps. This resulted in energy savings
of 830,000kWh/year. In 2009, a lift modernisation
project was completed at the Head Office Building
where direct current (DC) motors were replaced with
alternating current (AC) motors for the six passenger
lifts to enhance working efficiency. Together with other
energy-saving measures applied to the lifts, the lift
modernisation project resulted in energy savings of
314,000kWh / year.

An innovative meeting room e-booking system has also
been installed in BEA Tower. The system works through
our intranet, which controls not only the booking of the
room, but the activation of air conditioning, illumination
systems, and preparation of beverages for users. This
e-booking system has resulted in energy savings of
210,000kWh annually for the BEA Tower.

BEA's e-booking system | § peAmTm
for meeting rooms has R 3
contributed to annual |— 1753
energy savings of e i
210,000kWh. iy
AT GBR=R LTEET
BHAL  BEHE
210,000 EFEEE °
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The Bank and its staff work together to reduce energy
consumption and wastage.
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.ENHANCING OUR ENVIRONMENTAL PERFORMANCE

Electricity Consumption at the Head Office Building and BEA Tower (kWh):
WITARKEREDIRITHONEEE (B) -

million B8

8,085,231 7,633,621

4,374,003 4,278,967

Head Office Building BEA Tower
HBITRE RIRATHD

By implementing a variety of energy saving measures  our employees to conserve water. Between 2011 and
for our two major office buildings, we have achieved 2012, we achieved a reduction in water usage of
an overall energy saving of 3.6% in 2012 as compared  31.9% throughout our two main buildings, i.e. a saving
with 2011 while our target for 2013 is to reduce  of 7,455m’ of water.

electricity consumption by an additional 1.1%.

As a result of our various energy saving measures in Red ucing and
recent years, we have made significant reductions in .
recycling waste

energy use at our various premises. The table on the
following page shows our total estimation of annual
energy savings, and their equivalent carbon emissions
reductions, as they stand in 2012:

We endeavour to continuously reduce the amount of
waste materials generated by the Bank, and ensure our
staff members and customers are equipped to play their
parts. Our most significant source of waste is paper,

COnse I’Vi ng water in therefore we focus our efforts here.
our operations

We have implemented a number of water conservation
initiatives in our office buildings, including adjusting the
water tap outflow in our washrooms to an optimal level
and posting signs in washrooms and pantries to remind

The Bank of East Asia, Limited | Corporate Social Responsibility Report 2012
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ENHANCING OUR ENVIRONMENTAL PERFORMANCE

Paper use reduction

Promoting e-statements is a major initiative at BEA. We
launched our e-statements in 2009 to reduce the use
of paper by conveniently delivering statements through
email. In 2012, selecting e-statements became an
option on all credit card application forms. In December,
a card acquisition programme offered a HK$20 cash
rebate to cardholders choosing e-statements. Since
October 2012, all BEA staff cardholders receive
e-statements only, and since November cardholders
have not been able to receive both paper and
e-statements. As a result of these and other initiatives,
e-statement penetration saw an increase from 6.92%
of our customers in December 2011 to 12.45% in
December 2012. Going forward, we aim to further
increase penetration through marketing and promotion.

Following amendments to the Hong Kong Companies
Ordinance, the Listing Rules, and the Bank’s Articles of
Association, at the end of 2011 BEA gave shareholders
the option to receive corporate communications in

Paper Usage ik =

printed form or electronic form via the Bank's website.
More than 70% of over 9,600 registered shareholders of
BEA and more than 80% of over 3,200 non-registered
holders of BEA shares chose to receive corporate
communications via the Bank's website in 2012.

We encourage our staff to make use of email (rather than
fax or mail delivery) where at all possible. We have also
adopted various paper-reduction strategies such as on-
screen report viewing, double-sided and multi-page-per-
sheet printing, reduced colour printing, and setting of
lighter tones for printing draft documents.

We are pleased to be able to report a significant reduction
in paper usage in BEA from 2011 to 2012.

2011

Year &
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.ENHANCING OUR ENVIRONMENTAL PERFORMANCE

52

Waste recycling

We collect waste paper from all branches, the Head
Office building, and BEA Tower and send it to a service
provider regularly for recycling. We promote recycling
to our staff via newsletters and publications. As a result

Material Recycled

of our efforts, the total amount of material recycled in
2012 is shown below. To help reduce other types of
waste, East Asia Facility Management Limited® collected
old moon cake boxes and red pockets for recycling
during the Mid-autumn Festival and the Lunar New Year
in recent years.

3,158

/
Printer cartridges ¥TEN#4% 2 &

2012
IR &Y R
Total
a&t
Paper #%3R
643,055 =
Food waste

Our canteen in BEA Tower is operated by an external
service provider, Asia Pacific Catering Corporation
Limited (“APC"). APC has implemented a number of
policies to reduce food waste. The on-site catering
manager and senior chef develop detailed production
plans for our catering services by using sales analysis.
The majority of ingredients are provided by APC’s
Central Processing Unit so that wastage of food and
raw materials can be minimised. In addition, a “Less
Rice” programme is in place at BEA's Head Office and
BEA Tower: our canteen staff serve the amount of rice (in
variable 16 oz., 12 oz., 8 0z., 5 0z., and 4 oz. portions)
based on an individual’s request.

Raising awareness
of environmental issues

We aim to raise awareness of environmental issues
among our employees and wider society by actively
participating in outreach initiatives organised by
environmental groups. We participated in WWF’s Earth
Hour initiative for the fourth consecutive year, turning
off all non-essential lighting and neon signs in our two
major office buildings and selected branches for one
hour to take a symbolic stand on climate change. For
the second consecutive year, our Head Office Building
achieved the 2% energy saving target in the Power
Smart Contest organised by the Friends of the Earth
Hong Kong. We also participated in the 19" Green
Power Hike organised by Green Power in January 2012
to raise funds for the development of environmental
education programmes in Hong Kong. =
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East Asia Facility Management Limited was set up in 1995 and is a wholly-owned subsidiary of The Bank of East Asia.
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This report focuses on The Bank of East Asia’s
operations in Hong Kong. However, in the spirit of
sharing and learning across the Group, in this section
we also highlight selected CSR case studies from some
of the Bank's major subsidiaries.

The Bank of East Asia (China)
Limited

The Shanghai Soong Ching Ling Foundation — BEA
Charity Fund (the “Fund”) was jointly established
by BEA China and the Shanghai Soong Ching Ling
Foundation in 2009. The Fund is dedicated to improving
educational opportunities for underprivileged children
in rural areas on the Mainland. With the assistance
of its employees, clients, and members of the general
public, BEA China has raised more than RMB28 million
since the Fund’s establishment.

The Fund works closely with selected schools to
identify a room in each school, which is then renovated
and fitted out with furniture, computers, and other
equipment, text books, school supplies, and more.
These “Firefly Centres” provide children in rural areas

with educational tools that they would otherwise have
little or no access to. In 2012, six new Firefly Centres
were established in schools in Sichuan, Guangdong,
Guangxi, Liaoning, and Hunan provinces. At the end of
2012, 21 Firefly Centres were operating in 11 provinces,
and more than 3,000 “Firefly 60 Backpacks” containing
books and stationery had been distributed to students.

In December 2012, the Fund held its 4" Annual “Firefly
Charity Night” in Shanghai. The charity dinner was
attended by over 230 guests, whose generosity enabled
the Fund to raise more than RMB 7.6 million. During
the event, the Fund also announced the establishment
of the first Firefly Centre funded exclusively by
employees of the BEA Group around the world,
located in Zhuzhou City, Hunan Province. Thanks to the
generosity of the Group’s staff, nearly RMB300,000 was
raised for the benefit of students in Zhuzhou City.

By the end of 2012, 21 Firefly Centres were established in schools in rural areas on the Mainland.

BE 2012 FE  RARELGRILERET 21 B T&ASEE, -

In 2012, the Shanghai Soong Ching Ling Foundation — BEA Charity Fund arranged for volunteers

to teach students in Gansu Province.

2012 FF - TERREBRESS - RDBTASES  REUSETHRENERETEBRE -
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Blue Cross (Asia-Pacific)
Insurance Limited

For the second consecutive year, Blue Cross sponsored
the “Happy Teens, Full of Fun” Programme organised by
the Hong Kong Physically Handicapped and Able-Bodied
Association (“PHAB"). Designed to help teenagers
with and without disabilities integrate into society and
develop their social network, the Programme consisted
of an ice-breaking opening ceremony, community visits,
adventure outings, leadership training, and an award
presentation ceremony. In December 2012, Blue Cross
volunteers helped organise games and led more than
70 teenage participants from different districts in a
series of team-building exercises.

Credit Gain Finance
Company Limited

Credit Gain began a partnership with the Evangelical
Lutheran Church Social Service Hong Kong (“ELCHK")
in 2011, and joined the Social Welfare Department's
Partnership Fund for the Disadvantaged with the ELCHK
in 2012. Through this partnership, Credit Gain aims to
support disadvantaged members of Hong Kong's rapidly
growing elderly community.

In 2012, Credit Gain partnered with ELCHK Kwai
Chung Neighbourhood Elderly Center (“the Center”)
to serve disadvantaged elderly residents in Kwai
Tsing district. Credit Gain organised two home visits,
during which its volunteers brought the residents daily
necessities such as rice, noodles, and cooking oil. Before
each visit, social workers at the Center held a briefing
session for the Company’s volunteers. After each visit,
Credit Gain volunteers shared the individual elderly
residents’ particular needs with the social workers so
that follow-up work could be performed. Credit Gain

also organised an outing with the ELCHK for over 100
disadvantaged elderly residents of Kwai Tsing district to
enable them to enjoy fresh air and a change of scenery.

Elderly residents interviewed by ELCHK following these
activities expressed their appreciation for the home visits
and outing. In fact, many had not had an opportunity
to venture outside Kwai Tsing for a number of years.

F 8 #

L

LI KWAN HUNG M

#ﬂﬁi&lﬁﬁilﬁﬁim

HONGKONG pHag ASSOCIATION

Blue Cross continued to lend its support to the Hong Kong
Physically Handicapped and Able-bodied Association in 2012.

2012 fF BT FHESTEA GRS 5 -
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TriCOr HOldingS lelted for children impacted by AIDS, and promote equal

opportunities for vulnerable groups. Since 2011, Tricor

. . . . has:
As a global professional services provider, Tricor offers

integrated business, corporate, and investor services. o gssisted the Foundation in setting up the appropriate

In 2012, Tricor’s regional offices provided pro bono Chart of Accounts and Analysis Codes to generate
corporate services to a number of charitable bodies and various financial reports and internal management

English Speaking Union, Chi Heng Foundation (Hong
Kong); Shine On! Kids (Japan); and Putrajaya Table ® uploaded the Foundation’s financial data into Tricor’s

Tennis Association (Malaysia). Tricor's senior executives in-house accounting system, and sent back all
also gave presentations at seminars to share their uploaded entries and trial balances to the Foundation
expertise in corporate compliance and services with for review; and

members of the general public. , ) o
E P ¢ generated financial statements both periodically and

One of the organisations that Tricor has provided pro annually for audit purposes. =
bono support to is the Chi Heng Foundation. The Chi
Heng Foundation is a charitable organisation that aims
to prevent AIDS in China, provide education and care

Tricor Hong Kong offered internship opportunities to college and university students, providing them with valuable working experience.

NEE  SERRKBAAREELRHUEERRS  SELRENESTIECR -
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GLOBAL REPORTING

INITIATIVE INDEX 0 000 0O0O0OOOO

This report follows a self-declared GRI G3.1 Application Level C.
TR ESBPIRRERRAB (G3.1) 185IMIRE - BFER CHKFE -
GRI Indicators 2Bk 4 E HABIEIE | References and Information 2% &%
Strategy and Analysis ZREE 52 34T
1.1 | Statement from the most senior decision-maker | Chairman's Message, pg. 2
of the organisation
EERE TETERE.E3E
Organisational Profile #H4%221%
2.1 | Name of the organisation About This Report, pg. 1
G BANAREIF1H
2.2 | Primary brands, products, and / or services Growing Our Business, pg. 4
FTERE - ERM /SRS THPNEBRR.ES B
2.3 | Operational structure of the organisation, Growing Our Business, pg. 4
including main divisions, operating companies,
subsidiaries, and joint ventures
BERE > BRETERM  @EAR  WBAT | "HRMMNEBER.E5E
INE=y—/NSI
2.4 | Location of organisation's headquarters Growing Our Business, pg. 4
KRERPT T TBPNEBRRIE4E
2.5 | Number of countries where the organisation Growing Our Business, pg. 4
operates, and names of countries with either
major operations or that are specifically relevant
to the sustainability issues covered in the report
EHEEMERRNBE  DUMEBEREHN | "RANEEREISR58
ERR PR AT A I IR B 2K
2.6 | Nature of ownership and legal form Growing Our Business, pg. 4
BEERMB REET N TERMMEBERIE5H
2.7 | Markets served (including geographic breakdown, | Growing Our Business, pg. 4
sectors served, and types of customers /
beneficiaries)
ATARES AT (BRI ~ IRFTTESE | " BMNEBRRIES5H
LB P | 2% AP )
2.8 | Scale of the reporting organisation Growing Our Business, pg. 4
ABIARE TBPNEBRREIE5 8
2.9 | Significant changes during the reporting period BEA disposed of 80% of its interest in The Bank of East
regarding size, structure, or ownership Asia (U.S.A.) N.A..
HWEHBEERE - RENEER LNERES) | RORITHENSKBEIRDIRITH 80% #1f
2.10 | Awards received in the reporting period Delivering Banking Solutions for
Underserved Groups, pg. 16
Contributing to Our Community, pg. 32
Enhancing Our Environmental Performance, pg. 44
e HARPTESRIR TRBEARDBEINFR.FE 17 B
Bt ENER.IE 33 8
TR RRSS, 45 85
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Report Parameters 3R £33 8

3.1 | Reporting period (e.qg., fiscal / calendar year) for

information provided

PR E RIS R (Plan: IBREFE / FEF)

About This Report, pg. 1

ERAHRE.E 18

Date of most recent previous report (if any)

DU sir s S B 3 (20E)

About This Report, pg. 1
"TBERAREIFE1E

Reporting cycle (annual, biennial, etc.)

HERY (85 MFE—RE)

About This Report, pg. 1
"BRARE,E1H

Contact point for questions
BHALERE

About This Report, pg. 1
TBANARE, %18

Process for defining report content

REREANBTNERF

CSR Asia undertook a series of briefings and interviews
with key representatives of various departments in
BEA, as well as the Chairman & Chief Executive and
two deputy chief executives. Based on the information
gathered, most material issues were defined and
included in this report.
PEAEEFEDMNERDIRIT AR B PINEEZK
FEFRITBRS N A R TR BTN & ks

# o IRIBPTIEEMER » ERRBEEZREMARSEA °

Boundary of the report (e.g., countries, divisions,
subsidiaries, leased facilities, joint ventures, and
suppliers)

%E%%B’ (BIZNERZR fu‘BF'?  REBAR ~ HAER
it~ BENT RHEIER)

About This Report, pg. 1

BERAHRE.IR1 8

State any specific limitations on the scope or
boundary of the report

iR EE R S E R T E R I

About This Report, pg. 1

BN AHRE FE 18

Basis for reporting on joint ventures, subsidiaries,
leased facilities, outsourced operations, and other
entities that can significantly affect comparability
from period to period and / or between
organisations

RERE - 2R WEBAR « MR - 5
FIRBNEMEL - AAREERELBRNEEE

AR PE R

About This Report, pg. 1

ERARE.IE 18

Explanation of the effect of any re-statements

of information provided in earlier reports, and
the reasons for such re-statement (e.g. mergers /
acquisitions, change of base years / periods,
nature of business, measurement methods)

DT sEPrEERMNERTE KRR (Flanast/
Wi ~ BEF / REH  FBILEE  FTEE)

Not applicable

NEH

Significant changes from previous reporting
periods in the scope, boundary, or measurement
methods applied in the report

WL SRS R s ~ SURSKFTIRATET
IEHEREE)

About This Report, pg. 1

BERAHRE.IR1 8

Table identifying the location of the Standard
Disclosures in the report

Rk E R BRRERENRSIR

Global Reporting Initiative Index, pg. 60

ERREEREBRIIFE60E
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Governance, Commitments, and Engagement &8 - AGa N2 6

4.1

Governance structure of the organisation,
including committees under the highest
governance body responsible for specific tasks,
such as setting strategy or organisational oversight
ERERE  BEREEOBBETNERES &
BEREER  WHERBIEIBES

Growing Our Business, pg. 4

THRPINEBRR I E58

Indicate whether the Chair of the highest
governance body is also an executive officer

FREEEHE ARBNERTRITERAS

Growing Our Business, pg.

BPNEEREIESE

For organisations that have a unitary board
structure, state the number and gender of
members of the highest governance body that
are independent and / or non-executive members
REE A EENEL  NREEE —ESgR
7 0 g E AR

Growing Our Business, pg.

BPNEBERRIESE

Mechanisms for shareholders and employees
to provide recommendations or direction to the
highest governance body

%i&@%ﬂﬁ%%ﬁ%%ﬁﬁr@tﬁﬁﬁﬁﬁ Q)
]

The Bank has established a Shareholders
Communication Policy to provide institutional and
individual shareholders of the Bank with information
about the Bank and enable them to engage actively
with the Bank and exercise their rights as shareholders
in an informed manner. The Board endeavours to
maintain an ongoing dialogue with shareholders and,
in particular, to use Annual General Meetings or other
meetings to communicate with shareholders directly.
Growing Our Business, pg. 4
AATHIE Y BERBABUR » R AITHIHNE S8 AR R
REAITEN - UEMPIAITERSEAITER - UK
EEEMEBEENNER MTEIERARERNERN - EF
SRNERFRERTHE THEERRATES
NHMKRAGHERREEEE
THPINEBER,ES B

List of stakeholder groups engaged by the
organisation

ROENRE

We seek to engage with a wide range of stakeholders,
including shareholders, staff members and their families,
clients, analysts, members of the media, investors, and
the wider community. Feedback is always welcomed.
BPBEHEFDE (BREKR - BREAERE TP -
DB~ B - REFEUSHERR) ETMN » KX
EIRFDERHEERR -

Basis for identification and selection of
stakeholders with whom to engage

BB R ER R ) B VR

The Bank defines its stakeholders as those groups
which have an impact on its business or are impacted
by the Bank's operations. While the Bank does not
currently have a formal process for identification and
selection of stakeholders in place, it communicates
with existing stakeholders at Annual General Meetings
and through customer service channels, surveys, analyst
roadshows, media relations, and so forth. Details on
our staff engagement initiatives can be found in the
Developing Our People, pg. 20
RNECRETERAMTEFERE  NEIANTRIBY
094t EE - NMTEBESE B MEERNENENER
BHEMSEERREATES  TPRBERE  BE5HAS
DITERR - BIRBERSHTEFNEREN - BEH
METSH 5 F2RH AMMANER.E 218 -
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Economic Performance &BEZRIA

EC1 | Direct economic value generated and distributed,
including revenues, operating costs, employee
compensation, donations and other community
investments, retained earnings, and payments to
capital providers and governments
EELAENBEESEER - BEa - SEK
AR EEFM B NHEMHEIRE B
DR mE AR S MBS IR

Growing Our Business, pg. 4

MHRPIEBRR I E58

Coverage of the organisation's defined benefit
plan obligations

AR PREAGEN S BRANmER S

Our staff benefits are described in the “Developing Our
People” section, pg. 20.

The retirement benefits offered to our staff in Hong
Kong are based on a defined contribution plan with
an aggregate total of HK$115.8 million covering both
voluntary and mandatory schemes. Pension liabilities
are fully covered.

RTHE TEMNTIEN BANANE R, —HE 21 E-
KTAEEE TRHEAVIRIERIZLISTEMK
STEIAEYE > BIEERNARFIETE > SBREFHEE
181,580 &t - BRUEBEEES -

Environmental BRI

ENT | Materials used by weight or volume

TR EENER

Enhancing Our Environmental Performance, pg. 44
MHRMIRAIRRG LS 45 B

Indirect energy consumption by primary source
for 2012

2012 FEAFENEEZEFERES

Enhancing Our Environmental Performance, pg. 44

TR ER RN 456 45 B

Energy saved due to conservation and efficiency
improvements for 2012

2012 FEBEHN LIRB VBT EIREIR

Enhancing Our Environmental Performance, pg. 44

PRI ER RN 56 45 B

Initiatives to reduce indirect energy consumption
and reductions achieved for 2012

2012 FERA EEERERE R e 1 X FT IR Y
BN

Enhancing Our Environmental Performance, pg. 44

TR ERARM S5 45 B

Initiatives to reduce greenhouse gas emissions
and reductions achieved

BRSBTS ATES R B

Enhancing Our Environmental Performance, pg. 44

MBI ERARSES % 45 B

Total weight of waste by type and disposal
method for 2012

2012 FHEBE NI NS EDREE

Partially provided with reference to recycled waste; data
on other disposal methods not yet available.

Enhancing Our Environmental Performance, pg. 44
LRI O R IR LB D BUR - HARE S NEIR
HRFARBERAL ©

MHPIRARARYME IS 45 8

Initiatives to mitigate environmental impacts

of products and services, and extent of impact
mitigation

RS i MR IS B ERIR T S A R B VR T S AR B8
B

Enhancing Our Environmental Performance, pg. 44

TBRFRARRYS S 45 B
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Social: Labour Practices and Decent Work 1€ 3535 © 22 T<FBI & T/EER4

LA1 | Total workforce

by employment

type, employment
contract, and region,
broken down by
gender

RERMER - EBES
WWEREIHNET
MR RIFRRHEMER
Elay

Developing Our People, pg. 20 "HKFIANER 5 21 B

The total number of employees
broken down by type of
employment contract and gender
ZEESAKER R RIEI D HES
L

Contract : 75 (Female : 20; Male : 55)

BH 75 NI 20 A5 B 55 A)

The total number of permanent
employees broken down by
employment type and gender
wESEULMRIEIDNRIES
R

Part-time : 100 (Female : 85; Male : 15)

FRE 100 A (M85 A BM15A)

Total number and
rate of new employee
hires and employee
turnover by age
group, gender, and
region

RAEAR ~ MR
&S DHFTIEES
RIEEMAREEK
155

Developing Our People, pg. 20

TBPNANERIE 21 B

Total number of new employee
hires entering employment during
the reporting period broken down
by gender

RIRIBID - PREREHRER AR
BEBH

Total : 556
Female : 283; Male : 273

g 1 556 A
k283 N B 273 A

Rate of new employee hires
entering employment during the
reporting period broken down by
gender

RILRIEI D - NEREHENABN
EELLE

Female : 6.5%; Male : 6.2%

7 1 6.5%; B 6.2%

Total number of new employee
hires entering employment during
the reporting period broken down
by age group

RERARIED  RERSHEHA
BESRE

Age under 30 (Female : 185; Male : 167)
Age 30-50 (Female : 93; Male : 92)
Age over 50 (Female : 5; Male : 14)

30 5T (Zoik 185 A B 1167 A)
30F 505 (93 A B2 A)
SOl E (s A BH 14 A)

Rate of new employee hires
entering employment during the
reporting period broken down by
age group

RERAREI D - REREHRERA
B S L%

Age under 30 : 8.1%
Age 30-50:4.2%
Age over 50 : 0.4%

30 AT 1 8.1%
30E507%%  4.2%
50 UL 1 0.4%

Total number of employees leaving
employment during the reporting
period broken down by gender
BILRIEID  NEREPRERRNE

=
=R

Female : 225; Male : 173

w225 N, B 173 A

Rate of employees leaving
employment during the reporting
period broken down by gender
IR - NS HEREENE

BIX

Female : 5.4%; Male : 4.1%

M 5.4%; B 41%

The Bank of East Asia, Limited | Corporate Social Responsibility Report 2012

Permanent : 4,303 (Female : 2,512; Male : 1,791)

FH81:4,303 A (& 2,512 A5 B 1,791 A)

Full-time : 4,203 (Female : 2,427; Male : 1,776)

28 04,203 A (k2,427 A B 1,776 A)
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Total number of employees leaving
employment during the reporting
period broken down by age group
RERARED PRSI
MEERAH

Age under 30 : 202
Age 30-50 : 167
Age over 50 : 29

30 AT 1202 A
3050 167 A
50 mELE © 29 A

Rate of employees leaving
employment during the reporting
period broken down by age group
WERARNE D NS IR
MEELLX

Age under 30 : 4.8%
Age 30-50 : 4.0%
Age over 50 : 0.7%
30 AT 1 4.8%
30E505% - 4.0%
50 ®LLE 1 0.7%

Average hours of training per year per employee by
gender and by employee category

ZEEFHEDNERREBFTIIEFRER

Developing Our People, pg. 23

"BINANERIE 23 8

Percentage of employees receiving regular performance
and career development reviews by gender

EXEHRRMBERRTENEER DT

Female : 86%
Male : 87%
2 86%
B 87%

Composition of
governance bodies
and breakdown

of employees per
employee category
according to gender,
age group, minority
group membership,
and other indicators
of diversity

BIER ~ FERAER
DB Ak B M CEL
ZtfLiERE N mnE
AR R B
EENAER

Employees & :

The percentage of employees in the

gender category (female / male)

MRERIEE AL
(21 / B )

Female : 58%; Male : 42%

M D 58%; B 42%

The percentage of employees in
minority groups

DEGERNNEERD L

Not available

AEH

The percentage of employees by
age group

(under 30; 30-50; over 50)
FiAARINEER DL
(305U s 30 E50 5%

50 ELAE)

Age under 30 : 28%
Age 30-50 : 60%
Age over 50 : 12%
30 AT * 28%
30 £ 50 5% © 60%
50 BLLE T 12%

Governing body : Female : 0; Male : 17

BRIt 0N B

7 A

Age (years) / F# (%)

EEEUEAR

Under 40 IR

0

40-49

1

50-59

60-69

70-79

Above 80 I E

Number of board members
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Social: Society ft &3R5 : R
FS13 | Access points in low-populated or economically | Serving Our Customers, pg. 12
disadvantaged areas by type
REAED > HEADEENERBEN BN EFPR%E.%E 13 8
B R,

FS14 | Initiatives to improve access to financial services | Serving Our Customers, pg. 12
for disadvantaged people

REFPHEHZHERRBIVE BN EP R, % 13 85
SO3 | Percentage of employees trained in organisation's | Growing Our Business, pg. 4
anti-corruption policies and procedures

EEABRINRESBRNEFEIINES | "BMNEERRIE5E

Bt
Social: Product Responsibility &% : EREE
PR5 | Practices related to customer satisfaction, Serving Our Customers, pg. 12
including results of surveys measuring customer
satisfaction
EPmneEERER  BEMEEPRERENH | RANEPREIE 13 E
B
FS16 | Initiatives to enhance financial literacy by type of | Contributing to Our Community, pg. 32
beneficiary
B2 HBIVE| D - BN RE B B ENERLE 338
PR6 | Programs for adherence to laws, standards, The Bank has established the following guidelines
and voluntary codes related to marketing in relation to marketing communications, including
communications, including advertising, advertising, promotion, and sponsorships:
promotion, and sponsorship - Advertising Guideline on Unit Trusts and Mutual Funds
Authorised by Securities and Futures Commission;
- General Guideline for Conducting Direct Marketing
and Cross-Marketing Activities;
- Guideline on Sending Commercial Electronic
Messages
BTHEMSEN (BEES EENLER)EE | AMTEIE T UTETSEN (B8FEES - EENER)
HYEE ~ R N BESTRIAET S HEENFESI ¢
- BF NP EEBEREEERENEAGENEER
THESTESI ;
- EATTHISEE RN EMN—RIES]
- BXBF RS BRIES
PR7 | Total number of incidents of non-compliance Nil

with regulations and voluntary codes concerning

marketing communications, including advertising,
promotion, and sponsorship by type of outcomes
REREEE D EREMSEN (BEES - | &
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PR8 | Total number of substantiated complaints Nil

regarding breaches of customer privacy and
losses of customer data
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