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We at BEA place great value on our customer
relationships. We understand the importance of
knowing our customers and their needs. Throughout
our history, we have stood by our customers, assisting

them to achieve their goals.
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EXECUTIVE DIRECTORS’ REPORT

FINANCIAL REVIEW

Financial Performance

The HOﬂg KOﬂg €ConNOoMY continued to improve
in 2004.

The property market became much more active during the year,
and property prices increased at a moderate and healthy pace.
The rise in property prices greatly reduced the number of home
owners in negative equity, and this contributed to a general
pick-up in consumer confidence. Coupled with the influx of
Mainland tourists, the demand for consumer goods in Hong
Kong increased. The long deflationary period came to an end
in mid-year, while the unemployment rate eased.

Despite the improving economy, competition within the banking
industry remained fierce. In this challenging operating
environment, the BEA Group achieved a profit attributable to
shareholders of HK$2,424 million for the year ended 31st
December, 2004, a growth of 26.1% as compared with 2003.
Total operating income increased by 1.8% to HK$5,496 million.
A decrease in the net charge for bad and doubtful debts resulted
in an increase in operating profit after provisions of 5.5% to
HK$2,503 million.

Net interest income increased by HK$32 million, or 0.9%, from
HK$3,596 million, largely due to careful management of assets
and liabilities. Non-interest income increased by HK$68 million,
or 3.8%, when compared with 2003, mainly due to the
diversification of fee based income sources and improvement
in the securities market. As a result, total operating income
increased by HK$100 million, or 1.8%, from HK$5,396 million
in 2003 to HK$5,496 million in 2004.

Total operating expenses increased by 7.7% over the
corresponding figure in 2003 to HK$2,720 million. The increase
was mainly due to increases in staff costs and advertising and
promotion expenses. Thus, the cost-to-income ratio increased
from 46.8% in 2003 to 49.5% in 2004.

Operating profit before provisions was HK$2,775 million for
the year ended 31st December, 2004, a decrease of HK$96
million, or 3.3%, over the HK$2,871 million attained in 2003.

The combined effect of the economic upturn and the
precautionary measures undertaken by the Group to minimise
potential losses on loans and advances contributed to an
improvement in asset quality. The charge for bad and doubtful
debts decreased by HK$226 million, or 45.3%, compared to
2003, to HK$273 million. Non-performing loans ratio dropped
t0 1.2%, from 2.5% at the end of the prior year.

As a result of the decrease in the net charge for bad and doubtful
debt, operating profit after provisions recorded an increase of
5.5% to HK$2,503 million.

The considerable rise in property prices in 2004 allowed BEA to
record a revaluation surplus for investment properties of HK$228
million and a write-back of impairment losses on bank premises
of HK$19 million.

Share of profits less losses from associates decreased by HK$49
million to HK$64 million.

Minority interests increased by HK$6 million to HK$25 million.
After taking into account taxation and minority interests, profit
attributable to shareholders was HK$2,424 million, an 26.1%
increase over the HK$1,922 million recorded in the previous
year.

Financial Position

Total consolidated assets of the BEA Group were HK$210,370
million at the end of 2004, representing a rise of 6.0% from
HK$198,476 million at the end of 2003. Advances to customers
increased by 13.9% to HK$117,259 million.

Total deposits increased by 4.3% to HK$167,916 million, while
customer deposits rose by HK$8,317 million, or 5.4%, to
HK$163,738 million. Demand deposits and current accounts
grew by a combined HK$2,306 million, or 24.0%, to
HK$11,919 million at year-end 2004, as compared with
HK$9,613 million at the previous year-end. Savings accounts
increased by HK$11,176 million to HK$48,730 million. Time
deposits at year-end 2004 stood at HK$103,089 million, a
decrease of HK$5,165 million, or 4.8%, when compared with
the balance at year-end 2003.
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Executive Directors’ Report (continued)

During the year, BEA issued floating rate certificates of deposit After taking into account all debt instruments issued, the loan-
with a face value of HK$1,500 million, and fixed rate certificates to-deposit ratio was 69.8%, being 5.9% higher than the
of deposits with a face value totalling HK$500 million and 63.9% reported at the end of 2003.

TW$2,585 million. The Bank redeemed certificates of deposit
amounting to HK$3,161 million and TW$1,265 million upon
maturity, repurchased a quantity of its own certificates of deposit
amounting to HK$256 million equivalent, and called back retail
callable certificates of deposit totalling HK$392 million.

As at 31st December, 2004, the shareholders’ fund stood at
HK$21,727 million, an increase of HK$1,625 million, or 8.1%,
when compared with HK$20,102 million at the end of 2003.

At the end of December 2004, the face value of the outstanding
debt portfolio was HK$4,288 million, with the carrying amount
equal to HK$4,179 million.

Maturity Profile of Debts Issued
As at 31st December, 2004

(All expressed in millions of dollars)

Total Year of Maturity
Currency Face Value 2005 2006 2007 2008
Floating Rate Certificates of Deposit
Issued in 2004 HKD 1,500 1,500
Fixed Rate Certificates of Deposit
Issued in 2004 TWD 1,320 1,320
Issued in 2004 HKD 500 500
Discounted Certificates of Deposit
Issued in 2002 HKD 341 341
Issued in 2002 usD 88 88
Issued in 2003 AUD 51 51
Issued in 2003 NzD 45 45
Step Up Certificates of Deposit
Issued in 2003 usD 49 49
Total Debts issued in HKD equivalent 4,288 2,323 903 681 381
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Executive Directors’ Report (continued)

Risk Management

BEA has established comprehensive risk management
procedures that enable it to identify, measure, monitor and
control the various types of risk it faces, and, where appropriate,
to allocate capital against those risks. All risk management
policies have been approved by the Board of Directors. Risk
management mechanisms have been established at different
levels throughout the Group. This is supplemented by active
management involvement, effective internal controls and
comprehensive audits in the best interests of BEA.

OPERATIONS REVIEW

Improvement to Operations
Office Centralisation

Fit-out of the Bank's new office space in “Millennium City 5" in
Kwun Tong was completed in early 2005. With the relocation
of most departments to the new premises by mid 2005, the
Bank will be able to introduce operational improvement
initiatives to tap the full benefits of the centralised operation
centre.

Core Banking System

In early 2004, the Project Definition and Planning phase of the
core banking system project was completed. Development work
commenced shortly thereafter, and the first phase, which
covered Customer Information File and System Architecture,
was completed in December 2004. This phase was rolled out in
January 2005. Meanwhile, the functional and technical design
work for the second and the third phases, which cover Deposits
and Loans Business, respectively, are under way. These are
expected to be finalised in the first quarter of 2005.

Information Technology

In the second half of 2004, the Bank launched the new Treasury
and Trade Finance systems, to improve efficiency in the treasury
and trade finance operations.

Personal Banking
Cyberbanking

During the year, BEA consolidated the Bank’s online banking
services and became the first bank in Hong Kong to provide a
totally telecom-independent mobile phone and Personal Digital
Assistant (“PDA") banking service.

In May 2004, the Bank won The Asian Banker's “Excellence in
Retail Financial Services Award 2003" in the “Product/Service
Excellence in Retail Financial Services” category for
Cyberbanking’s CyberWealth Internet wealth management
service. BEA has also received Hongkong Post’s “Distinguished
Partnership Award”, in recognition of the Bank’s dedication to
promoting e-Business and e-Cert to the community at large.

The Cyberbanking Renminbi Card was launched in August 2004.
Customers may use the card to withdraw Renminbi cash at
over 50,000 ATMs and make payments at more than 400,000
merchant outlets displaying “China UnionPay” logo within
China.

Corporate Cyberbanking recorded steady growth in customer
numbers in 2004. By the end of 2004, over 13,600 corporate
customers had registered with BEA's Corporate Cyberbanking,
representing a 46% increase as compared to the end of 2003.

With the relocation of most departments to the new
BEA Tower Millennium City 5 in Kwun Tong, the Bank
will be able to introduce enhanced operational
initiatives.

BEZRITI R D A PIBEBIERI L 2 AR - 28
W — S E -
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In August 2004, BEA became the
first bank in Hong Kong to
provide telecom independent
mobile phone and PDA banking
services to customers.
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Executive Directors’ Report (continued)

Branch Distribution

BEA made further progress on the Branch Rationalisation
Programme during the year. A total of five new branches were
opened, 12 branches closed and merged with nearby branches
and three branches relocated to more prominent sites. At the
end of January 2005, the total number of branches in Hong
Kong stood at 92.

Meanwhile, the Bank opened an additional nine SupremeGold
Centres during 2004, and a further Centre in the first month of
2005, bringing the total number to 23 by the end of January
2005. The Bank plans to open five more SupremeGold Centres
in 2005.

Management continues to enhance the Bank’s image through
the Branch Renewal Programme. The bright and spacious design
standard introduces a comfortable environment that allows sales
staff to serve customers more effectively. The new image has
been well received by the public and more branches will be
renovated in the years to come.

The Bank endeavours to meet the banking needs of its diversified
clientele through a wide spectrum of financial and investment
services. In February 2004, BEA launched Personal Renminbi
Services for Hong Kong residents.

In June 2004, BEA became the first bank in Hong Kong, and
the sole agent of Global Refund Holdings in Hong Kong, to
provide a Value Added Tax (“VAT") cash refund service. This
offers travellers and Hong Kong residents a convenient means
to receive VAT refunds on items purchased overseas.

# o BT ESLAT

s

BEA held a grand opening ceremony at its new
United Centre SupremeGold Centre. The Bank
plans to increase the number of SupremeGold
Centres to 28 in 2005.
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WealthPlus, a sophisticated wealth management tool, was
implemented in branches in October 2004. WealthPlus supports
branch staff with a powerful interactive on-line system, helping
them to perform investment and financial analysis and to identify
bank products that match customers’ investment strategies.

A series of Kid Master open days were organised at selected
branches to promote Education Insurance. On-site promotions
at schools and companies were also held to market insurance
products. In addition, two Travel Insurance Summer Promotions
and a New Year Promotion were conducted to stimulate the
sales of general insurance. To further strengthen the relationship
between BEA and customers and to explore more business
opportunities, the Bank offered various insurance privileges to
SupremeGold, Employee Benefit Scheme for Corporate
Customers, and Exclusive Privilege Scheme customers.

Property Loans

Improved economic fundamentals provided a favourable
environment for a rebound in the property market in 2004.
Despite the revival, competition for mortgage business remains
intense.

In response to the stern competition, BEA developed a variety
of loan products to better meet the needs of customers. For
instance, in anticipation of a rise in interest rates, BEA pioneered
in teaming up with The Hong Kong Mortgage Corporation
Limited to launch the “90% Fixed Rate Mortgage Scheme” in
January 2004.
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To encourage children to develop good savings habits
at an early age, BEA has developed the Kid Master
children’s plan, which offers a host of banking and
educational benefits.
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Executive Directors’ Report (continued)

In August 2004, BEA joined the Urban Renewal Authority in
the “Building Rehabilitation Trial Scheme™”.

BEA has also actively participated in a number of major primary
market projects, providing a comprehensive mortgage loan
service.

Consumer Loans

Capitalising on the revival of the economy in 2004, BEA launched
a series of loan programmes with innovative product features.
These included personalised interest rate based on a customer’s
credit standing; payment holidays; and attractive tax loan
packages. These received an encouraging market response, and
successfully attracted numerous new customers to the Bank.

Credit Cards

During the past year, particular emphasis was put on
strengthening the Bank’s credit card business. New co-branded
card programmes, namely St. James Settlement MasterCard and
Henderson Club Credit Card, were introduced in 2004.
Moreover, BEA was among the pioneers in the Renminbi Credit
Card business, targeting frequent Hong Kong travellers to China.
Launched with the cooperation of China UnionPay, the Bank is
optimistic about both the acquiring business and Renminbi card
issuance.

As a brand-building strategy, cardholder privileges were
expanded to encourage card usage. At the same time, cross-
selling opportunities were enhanced to enlarge the customer
base. BEA commenced merchant acquiring service with JCB
International Company Limited in December 2004 to further
extend business coverage.

Careful risk management proved effective in managing the credit
card charge-off ratio. Looking ahead, continual improvement
in loan quality is expected, laying the base for aggressive business
development.

Blue Cross Insurance

Blue Cross continued to develop general insurance and life
insurance businesses through its well-established distribution
network. Blue Cross offered a wide array of products, ranging
from life, medical, and hospitalisation to general insurance
coverage, via over 100 BEA branches and SupremeGold Centres.
Other distribution channels included insurance agents, brokers,
allied partners, and both the BEA and Blue Cross on-line
websites.

In 2004, Blue Cross’s gross premium income grew by 15%. Life
insurance business increased by 65%, while general insurance
and travel insurance premium income rose by 5%.

In September 2004, the Company launched a new series of
medical insurance plans, Super Series, offering specific
healthcare and preventive care services for individual medical
customers.

Another initiative, Super Care, was developed to make it easier
to access personal claims records and information on the medical
provider network. Super Care is accessible by both group and
individual members over the Internet.

The Henderson Club Credit
Card was launched in
partnership with Henderson
Land Development Company
Limited, enabling BEA to

The BEA Renminbi Credit Card offers

added financial convenience to consumers
who frequently travel to the Mainland.
RRBATARBEARAEEERAM
BEERERIBIIEERA -

broaden its customer base.
ATEBEKEMERR AR
EFHEHMEmeERAFR] #
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Blue Cross has developed its new “Super Care” portal
to provide medical customers with 24-hour access to
information and services.
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Executive Directors’ Report (continued)

Corporate Banking
Corporate Lending

BEA has always maintained a strong position in the local
syndication and corporate lending market, by actively arranging
and underwriting syndicated and/or club deals for quality
corporate customers.

During the year, BEA upheld its strong presence in the syndicated
loan market by co-arranging numerous deals, including a
HK$5,500 million facility to Sun Hung Kai Properties, a
HK$10,000 million facility to Henderson Land Development
Company Limited/Henderson Investment Limited as well as a
US$360 million facility to Huawei Technologies Company Limited.

In the future, BEA will continue to improve its bottom line by
providing high quality tailor-made products to customers in
Hong Kong and the Asia-Pacific region. In particular, the Bank
will seek to expand its exposure to well-managed medium-sized
companies by arranging corporate loans and/or syndicated
facilities to meet their specific funding needs.

As China continues to dismantle trade barriers in line with the
WTO Accession Agreement timetable, overseas investors are
expected to further step up their activity. This Bank intends to
place particular attention on niche markets and the launch of
new products, in order to enhance returns.

The strong recovery of the economy during the year helped to
improve the equity position of many SMEs. The Bank stepped
up the marketing of specialised financial packages to SMEs, in
line with the changing business environment. For example, the
“Corporate Tax Loan” package offered greater flexibility on the
loan amount, as well as other offers.

The Corporate Tax Loan Programme offers
corporate customers highly competitive and
flexible terms to suit their diverse cash flow
needs.

[CEBRBERGTE | DECEXEFLPZEES
ARENTR-

Asset Based Finance

The loan balance in the asset based lending portfolio recorded
overall growth of 21% in 2004. The growth came mainly from
the segments machinery loans and private car and commercial
vehicle loans. The machinery loan portfolio grew a strong 150%,
as a result of increased marketing efforts and the acquisition of
the loan portfolio of Trilease International Limited, an associated
company of BEA. The private car and commercial vehicle loan
portfolio saw an encouraging 22 % rise.

The taxi and public light bus lending market remains highly
competitive, amid sharp increases in refinancing activity and
renewed appreciation in the value of taxi and public light bus
licences. BEA continued to maintain a strong presence in the
market, while adopting a more prudent lending and pricing
approach.

Securities Lending

Benefiting from an aggressive posture in the active Initial Public
Offering (“IPO") market in 2004, BEA raised its market share in
Receiving Bank services, successfully completing eight Receiving
Bank projects. The Bank has also participated actively in stagging
loan business for subscription of new shares at IPO, successfully
expanding its portfolio. Establishing a stronger foothold in this
business is a priority of this bank.

Bank of East Asia (Trustees) Limited
Mandatory Provident Fund
Bank of East Asia (Trustees) Limited is one of two approved

trustees under the Mandatory Provident Fund (“MPF") Schemes
Ordinance licensed to offer both the Master Trust Scheme and

B DL #5i0s
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BEA increased its market share in Receiving Bank
services, successfully completing eight Receiving
Bank projects in 2004.
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Industry Scheme in Hong Kong. BEA expanded its MPF
membership and assets in 2004 by 13% and 35% respectively,
despite a relatively mature market. With the employment of a
dedicated team of professional investment managers, all
constituent funds of BEA MPF schemes recorded above-market
investment returns in 2004.

Trust Service

In addition to MPF services, Bank of East Asia (Trustees) Limited
also offers a wide range of trustee services, including acting as
executor or trustee of wills, trustee of family trusts, investment
funds, unit trusts, charities and public funds. In 2004, two sub-
funds of BEA Capital Growth Fund, which is under the
trusteeship of the Company, namely BEA Global Bond Fund
and BEA Hong Kong Growth Fund, were successfully launched
in March and December, respectively.

Business Development

As part of an ongoing effort to foster stronger customer
relationships, BEA organised its annual forum in June under
the theme: “BEA Forum 2004: Helping You Stay Ahead"”. Five
distinguished business leaders were invited to share their
personal insights and real-life experience with forum
participants.

In October 2004, the Bank organised a seminar on the topic:
“A Comprehensive Approach to E-Commerce Business”.
Representatives from Hong Kong Internet Registration
Corporation Ltd., Hong Kong Productivity Council, VISA
International, and a market leader in e-commerce spoke on the
key concerns when building up an online business.

E.E.n.rur_um TS 2004
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Wealth Management

Established with the mission of providing customers with
superior financial planning services in an ever-changing
investment environment, the new Wealth Management Division
commenced operation in July 2004. The Division made an
immediate impact by streamlining and diversifying the Bank'’s
offerings in structured deposit based investment products and
in unit trusts. These measures contributed to an above 70%
increase in investment product related commission income in
2004, compared to the previous year.

The Wealth Management Division caters in particular for clients
who are searching for secure investments that offer better
rewards than bank deposits within the current low-interest rate
environment. As such, BEA was among the front runners in
developing principal guaranteed structured deposits. These
feature strong upside potential with low risk, as they are linked
to a variety of asset classes and security instruments. The Division
also pioneered several multi-manager retail unit trusts, and an
absolute return focused hedge fund of funds.

Structured Products

Continuing from the success of Currency and Equity Linked
Deposit products, the Bank further promoted three distinct
series of non-principal protected Basket Equity Linked Deposits
to cater for different investors’ needs, namely the Fixed Coupon
Series, the Target Coupon Potential Bonus Series and the
Potential Booster Coupon Series. These were all well-received
and broadened the product offerings of the Bank. Furthermore,
a total of seven principal protected linked deposits were
launched in 2004 and generated an aggregate subscription

Distinguished business leaders shared their
insight and experience with forum participants at
“BEA Forum 2004 — Helping You Stay Ahead”.
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BEA successfully launched a series of Currency and
Equity Linked Deposit products. The series has
broadened the product offering of the Bank and was
well received.
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amount that was 4.8 times that in 2003. Overall, the income
derived from dealing in linked deposits grew by 1.5 times in
2004.

Asset Management

Joining hands with one of the world’s premier asset consultant
companies, the Russell Investment Group, BEA was proud to
introduce the BEA Signature Portfolio Funds in November 2004.
These feature a multi-manager institutional investment
approach, spreading risk and offering a sound investment
strategy for those seeking to accumulate wealth over the long
term. Market response to the Funds has been encouraging,
with over HK$800 million raised during the initial launch period.
This not only demonstrated the capability of BEA in conveying
sophisticated investment ideas to retail customers, but also
reflected the innovative spirit of the Bank. Responding to the
needs of the market, the Bank intends to continue to offer a
greater range of funds for different risk appetites, as well as to
capitalise on asset management business opportunities within
China.

Asset under management of MPF and unit trust businesses grew
by 35% and 89% respectively during 2004. These increases
led to a more than 35% rise in profits at the Bank’s investment
management subsidiary, East Asia Asset Management
Company, Limited.

Bancassurance

To strengthen the life insurance business, BEA life insurance
products were re-branded in the first quarter of 2004. The new
brand, “BEA Life Insurance Series”, has successfully captured
the attention of both customers and the general public alike.
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The Bank also extended the spectrum of insurance products
offered, to good response. Happy Target Savings Insurance and
Valuable Saving Insurance provide wealth accumulation options.
Elder Plus Insurance offers extra care for senior customers.

Together with the launch of new products, various on-site and
off-site marketing programmes were carried out. These not only
helped customers build their assets, but also contributed to a
significant rise in Bancassurance business in 2004. In particular,
life insurance business grew by 65%.

Investment Banking and Services

East Asia Securities Company Limited
— Securities Cybertrading

For the year 2004, East Asia Securities benefited from improving
local market sentiment and growing investor confidence.

The Company continues to raise its standard of service, in order
to meet and exceed the growing sophistication of its customers
and the marketplace. The Company registered a 26% rise in
the number of Cybertrading accounts during the year. As of
31st December, 2004, more than 43% of the Company’s
securities clients had subscribed to the Internet Trading Service.

East Asia Securities has instituted various incentive schemes to
encourage clients to execute trades via its user-friendly electronic
trading platform. The schemes have generated strong positive
response from clients. Currently, the volume of transactions
executed via the Cybertrading System, expressed as a percentage
of total turnover, accounts for some 49% of trades and 36%
of transaction value.

Newly launched products in 2004 included BEA
Signature Portfolio Funds, which was designed to
deliver superior, longer-term returns through
expert multi-manager fund management.
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BEA successfully launched its new brand, “BEA Life
Insurance Series”, thereby expanding its range of
insurance products.
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With a view to further enhancing the Cybertrading Service, East
Asia Securities introduced the “Snapshot” real-time Internet
stock price quote service in August 2004. The snapshot price
guote system offers a similar level of service as the existing
“streaming” real-time stock price quote service, but at a much
lower cost. East Asia Securities plans to expand its online
electronic trading channels to include PDA and to further
enhance its Interactive Voice Recognition Trading System in the
first half of 2005.

Corporate Services

The BEA Group, through Group member Tricor Holdings Limited
(“Tricor™), is a leading provider of business, corporate and
investor services in Hong Kong and South East Asia. These
services include accounting, company formation, corporate
compliance and company secretarial, executive search and
selection, initial public offerings and share registration, payroll
outsourcing and fund and trust administration.

Tricor's performance for the year has shown significant progress,
mainly as a result of continual business expansion, successful
cost control measures and the synergies obtained from
successful integration of the units that had been acquired from
third parties over the past few years.

The Company’s new businesses — Tricor Executive Resources
Limited (the former Executive Search and Selection practice of
PricewaterhouseCoopers, Hong Kong) and East Asia Corporate
Services (BVI) Limited in the British Virgin Islands, both of which
Tricor acquired in late 2003 — have also performed well during
the year.

In September 2004, Tricor opened its second China office in
Shanghai in response to the growing demand for corporate
services on the Mainland. Furthermore, in October 2004, Tricor
acquired the company secretarial, client accounting, payroll
outsourcing and share registration businesses of
PricewaterhouseCoopers in Singapore, in line with Tricor’s
ambition to become the leading regional player. The acquisition
will help Tricor to propel its businesses into South East Asia.

As market leader in business, corporate and investor services,
Tricor will continue to look for business opportunities in Hong
Kong, China and other countries within the region.

China Operations

BEA Chengdu Branch and Shenzhen Luohu Sub-branch
commenced business in the second half of 2004. At present,
BEA has a total of 18 outlets in China, providing a wide range
of quality banking services to its growing customer base. Further
expansion is planned for 2005, with the opening of Hangzhou
Branch and Suzhou Representative Office.

BEA Xi'an Branch and Xiamen Branch were granted a Renminbi
business licence in December 2004 and January 2005
respectively, joining BEA branches in Shanghai, Shenzhen,
Dalian, Guangzhou and Zhuhai to provide Renminbi banking
services. In addition, BEA has submitted an application for
Renminbi business licence for its Beijing branch. It is expected
that related approval will soon be granted.

Through its subsidiary, Tricor Group, the BEA Group is
well on its way to becoming the leading regional
player in the corporate service business.
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Additional branches in China received licences to
conduct Renminbi business with local companies,
further strengthening the Bank’s Renminbi banking
services on the Mainland.
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In December 2004, BEA obtained approval from the China
Banking Regulatory Commission to market derivative products
in China. To maintain its leading position in China, BEA will
introduce a series of innovative personal banking and investment
products to the market in 2005.

BEA's branches in China, Macau and Taiwan achieved combined
growth of 50% in the loan portfolio and 43% in net profit in
2004.

Overseas Operations

In 2004, BEA continued to expand and enhance the quality of
its overseas banking services. A new Information Technology
Platform was launched for U.S. operations in June to improve
operational efficiency. In July, the West Coast Regional Office
was relocated to a new building in Alhambra, California.

To strengthen BEA's presence in the U.S., The Bank of East Asia
(USA) NA is now preparing to open new branches in Brooklyn,
New York and Torrance, California.

In April, The Bank of East Asia (Canada) launched Cyberbanking
Service for customers in Canada. The Bank is also preparing to
open a new branch in Vancouver, British Columbia.

In 2004, BEA overseas business units saw net profits increase
by 21%, while the loan portfolio grew by 20%. The overseas
business units will continue to work toward improving
profitability and providing quality niche banking services to Asian
customers in their locations.

David LI Kwok-po
Chairman and Chief Executive

Hong Kong, 3rd February, 2005

Joseph PANG Yuk-wing
Executive Director

Human Resources

The Bank of East Asia Group employees at the end of December
2004:

Hong Kong 4,301
Other Greater China 1,074
Overseas 396
Total 5,771

The Bank treasures its human capital, and a series of initiatives
were implemented during the year to promote professional
competence, commitment and effectiveness within the
workforce.

As part of this strategy, the Bank revitalised its training
programmes in 2004, and identified core subjects for all staff.
The Bank also expanded its employee care and recreation
programmes, to enhance staff morale and team building.

After a multi-year salary freeze necessitated by the deflationary
environment in Hong Kong, a salary increment was awarded to
top performers in April 2004, followed by a market catch up
exercise for selected positions in August. A new Senior Executive
Bonus Plan was also implemented in 2004.

CHAN Kay-cheung
Executive Director




RITEFHREZ (&)

BIINDITER

2004%F » R IRITIRIBERRGIMBITIRISTIR A RISZE - #7
6 ATEEBIHE L S BT & IR B S L IR RE
X7 A F R @B EEEAINEZEMRTT (Alhambra) —1E
FEKE -

ARRATEZEMSEMNNAR - ERRGRITIESEREALOM
BFH (Brooklyn) FANMNIEMETTS (Torrance) FRRFT DT ©

200447 - IEAREBRITH BT BGRITIRG - ZTTES
BREB TR A RTETRR T -

BINDITERIEI 20045 R FE R ANILR21% - EFHEARER
20% © RERITEBINDITHEEFENERTIES - RAEL
ENEFEFPIRUEERITRY -

ATER
HanIRTTEER2004F 12 A31BNETHAWT ¢

BB 4,301 A
ANAREHE M@ 1,074 A
RERIN 396 A
A 5,771 A
FEFTHAAE, HITEE

ZEHE TEE

A& - 200552 A3H

RERITEAT REEEE - RFARETT —RFIFHBIANERE
THSEES B - BRI TR -

REE L RAREHETT - RITH20045 BHERET B TAEFIRRE -
BREAEEETIEERLOEINIAR + B TMEXT B TRIEM
BLTBNEE - FtRS TIELRNERE -

ATREEEBRERETRT ZFIK - N20045F4 A58 T THER
RERE T - EMmie RIS B NFINGES - UEia™
BB » FW - ATEET TN [RRITHA BRI S

HITEF
BR#LE

RERTERAT 200458 33




