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Students from Singapore Polytechnic
visited BEA to learn more about the
Bank's business and operations.
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A strong sense of identity with the community and a
positive, enabling spirit lie at the heart of the corporate
culture of The Bank of East Asia (“BEA") Group. This
philosophy is actively promoted within our Group as well
as in our relations with our customers, business partners,
and the communities we serve through a wide range of
social and environmental programmes. In this Report, we
highlight many of the initiatives undertaken by the BEA
Group in 2011 for the benefit of our stakeholders.

THE BANK OF EAST ASIA

Employees
Healthy Working Environment and Attractive Benefits

We strive to ensure that our staff of over 12,000
enjoys a healthy and positive environment in which to
work and interact with others. Staff members receive
comprehensive hospitalisation and outpatient medical
benefits, dental benefits, as well as flexible maternity
leave and compassionate leave. To ensure that we are
in line with the best market practices, we have recently
introduced a number of new benefits including paternity
leave, birthday leave, and a gift celebrating the birth of an
employee’s child.

In recognition of its efforts to promote a healthy, smoke-
free workplace, the Bank was named a “Grand Award”
winner in the Hong Kong Smoke-free Leading Company
Awards programme in January 2012 by the Hong Kong
Council on Smoking and Health.

In November 2011, BEA staff members and their families
visited the Mai Po Nature Reserve and took part in a variety
of green activities organised by WWF-Hong Kong.
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Personal and Professional Development

BEA supports life-long learning and encourages staff
members to attain relevant professional qualifications. In
2011, we organised a total of 690 internal and external
classes and delivered more than 4,200 training hours.

Staff Relations Programmes

In the event that an employee has difficulty coping with
work or external pressures, the Bank offers counselling
and psychological consultation, advice on stress
management, and wellness programmes. To encourage
staff members to lead healthy, active lives, the Bank’s
Staff Sports and Recreation Club offered more than 50
activities that involved thousands of employees and their
family members.

Recruitment and Outreach Programmes

BEA is an equal-opportunity employer. We have strict
policies in place to ensure that all job applicants are
considered fairly, and that our employees are given equal
opportunity to pursue their careers regardless of gender,
religion, or ethnic background.

We conduct recruitment talks at many universities and
secondary schools throughout the year. We also support
the Work-Integrated Education Scheme organised by The
Hong Kong Polytechnic University and the Cooperative
Education Scheme of Tung Wah College. Graduates from
our Management Trainee and Retail Management Trainee
programmes provide the Bank with a steady supply of
talented manpower.



Graduates of BEA's
Management Trainee
Programme

[RBEEABE
R4

RL|ITMEEEA S F BT ERERANEBLER
EIEH - RITTNMERILIESEG TATET  MAEB
—RIHRLREES  BEREGERRMRETBENT
F - 2B8H  DERPRBHBEARLE - ARELRMR
BIRTTREN 2011 FRRFINF 0 H PTHETTEVERIHE
AE °

RERIT

RENTERENTEER

AITER AN /3#112,000 % B THRAHE — (R RE&RN TR
5 BREMIZOTE SRFEPHRR - BEATESR
EENERRFZERERERN - TRHERN - BER S %R
RERE - REAMS LNKEME  NMTROREEE
HEER - ERBBRMBEXFEFLEREBTRMEE

202F 1A AMIRBEARELEREZESINN[EFE
BERLEDEANE | FHTER [BLERE]  UREARTT
BB AR - I TR DFKR o

REHRITEMRAT | 2011 FH 85

BAREXRER

RITIRERFEED  SEETEZNMTEHRBENEEER o
20114 » AT BEE T2 7 £ 690 18 R IPAMIMNE 53| :R
12 - $RHEBIE 4,200/ HYIEFIRERS o

BITRRES

EBETFRINEERBENMRARINE - 178 R
RTEDMEAZNMRE  BREXER  LEHE  EBEX
BRIR i R EMERIEIARET 8% - SEEIE TReREME
BATE - NTHWE TRESEFARNAS0REE 8
TREEBH2EABEBART - REHAEHRR -

RITRFERERE - RAPE TEREOEK - HBRAB
EREERBBRETIRFSATHER M AREMER
MBETHR  SEEIBKRES A HERSERBEART
FUREROKE -

ATEFARBEZRAERTERPBEREE - I
BRETAREN [REBIERE | MRESEN [DEHIE
R RBARHGESERRESRE RER TERRHOH
BER - AR ATHTTREERASHE I MTEX
BREBTEABE ] RERSEXBFFETLER  EHE
ZREMEFNHNET -



86 The Bank of East Asia, Limited | Annual Report 2011

CORPORATE SOCIAL RESPONSIBILITY REPORT (CONTINUED)

BEA received The Community Chest’s “President’s Award”
for the 12th consecutive year.
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Community Involvement

BEA upholds its duties as a responsible corporate citizen
by supporting the community and its members through
donation, sponsorship, and many other forms of support.

For the eighth consecutive year, the Bank was named
a “Caring Company” by The Hong Kong Council of
Social Service (“HKCSS"”) in recognition of its exemplary
corporate citizenship. In addition, BEA's wholly-owned
subsidiaries Blue Cross (Asia-Pacific) Insurance Limited
("Blue Cross”) and Credit Gain Finance Company Limited
("Credit Gain"”) were both named a “Caring Company”,
for the third consecutive year and first year, respectively.

Education

A long-term supporter of education, BEA awards prizes
to students who excel in their studies. These include the
Top Candidate Prize, which is awarded to the highest
achievers in the Associate Examinations administered by
the Hong Kong Institute of Bankers (“HKIB"). In addition,
the Bank gives awards to staff members who achieve
excellent results in the HKIB's associateship examination
and Outstanding Financial Management Planner Award
programme. In 2011, we also sponsored the Hong Kong
Institute of Certified Public Accountants’ Qualification
Programme Case Analysis Competition, an inter-tertiary
event that involved teams from both Hong Kong and
Mainland China.

BEA was recognised as a “Caring Company” by The Hong Kong

Council of Social Service for the eighth consecutive year.
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Health

BEA continued to play an important role in many
health-related programmes and events during the year
including the development of the Hong Kong Red Cross’
planned blood donation centre in West Kowloon. We
also sponsored the New Life Psychiatric Rehabilitation
Association’s “The Same, Not The Same” Social Inclusive
Arts Exhibition, and donated bicycles to the Association
for use at the New Life Farm in Tuen Mun. In addition,
we arranged outside catering service for Bank functions
from the New Life Restaurant, a social enterprise that
employs people recovering from mental illness. The Bank
also supported the Hong Kong Cancer Fund, Hong Kong
Hereditary Breast Cancer Family Registry, and the Hospital
Authority in 2011.

Social Welfare

BEA is a long-standing supporter of The Community
Chest of Hong Kong (the “Chest”), and has received
the President’s Award every year since the 1999/2000
campaign year. In 2011, the Bank and its staff
participated in many of the Chest’s programmes,
such as the “Corporate and Employee Contribution
Programme”, “Dress Casual Day”, “Walk for Millions”,
and “The Community Chest Sports Corporate Challenge
2011". We also supported the “Scheme $6,000 for
the Chest” by posting a donation appeal message on
our website, printing a message on account statements
mailed to customers, and placing a donation box in our
Main Branch.
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The Group and its staff support numerous charitable causes. In 2011, these
included: (clockwise from the top) The Community Chest Sports Corporate
Challenge 2011, Oxfam Trailwalker, and the UNICEF Charity Run 2011.
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BEA and S.K.H. St. Christopher’s Home jointly
organised an outing for children in May 2011.
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In 2011, BEA was a major sponsor of the People’s
Food Bank run by St. James’ Settlement. The Bank also
supported the annual fundraising campaigns of Fu Hong
Society, Haven of Hope Christian Service, Po Leung Kuk,
Ronald McDonald House Charities Hong Kong Limited,
Sedan Chair Charities Fund, Senior Citizen Home Safety
Association, The Society for the Promotion of Hospice
Care, and Tung Wah Group of Hospitals.

BEA also arranged for staff volunteers to participate in a
series of financial education workshops under the Joint
Community Education Program organised by The Hong
Kong Association of Banks and the HKCSS for low-income
and single-parent families. Representatives of the Bank
shared their professional knowledge with participants,
discussing the concepts of savings and credit, and
stressing the importance of proper financial management.

Staff Volunteering

The Bank encourages its staff members to offer their
time and care to disadvantaged members of our
society. In 2011, we joined hands with Sheng Kung
Hui St. Christopher’s Home to organise an outing for
underprivileged children. In addition, we supported events
organised by the Families of SMA Charitable Trust, Senior
Citizen Home Safety Association, and The Salvation
Army Hong Kong and Macau Command (the “Salvation
Army”). In total, the Bank’s staff provided more than 2,000
hours of volunteer service to the local community during
the year.

Staff members volunteered
to help run a winter
solstice gathering jointly
held by the Bank and the
Senior Citizen Home Safety
Association for elderly
citizens in December 2011. 4
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Environment

BEA is committed to conducting business in an
environmentally responsible manner. In 2011, we became
a Silver Member of the World Wide Fund for Nature
("WWE") and participated in WWF's “Earth Hour” in
March together with Group subsidiaries — The Bank of
East Asia (China) Limited (“BEA China”), Credit Gain, and
BEA Wealth Management Services (Taiwan) Limited.

BEA once again became an “Earth Partner” of Friends
of the Earth (HK) (“FoEHK") and participated in various
programmes organised by the FOEHK including the
“Power Smart” Energy Saving Contest. BEA's Head
Office Building in Central and BEA Tower in Kwun Tong
received the “Class of Excellence” and the “Class of
Good” distinction in the Energywi$e Label Scheme
as part of the Hong Kong Awards for Environmental
Excellence (“"HKAEE") programme for the fourth and
third consecutive year, respectively.

In addition, we continued to explore ways to reduce waste
in every area of business. For the third straight year, the
Bank joined the HKAEE's “Wastewi$e Label” Scheme,
which encourages Hong Kong businesses to adopt
measures to reduce the amount of waste generated within
their establishments and through the products and services
they provide. In 2011, BEA sent nearly 393,000 kg. of paper
waste for recycling, which is equivalent to a reduction of
more than 1,800 tonnes of carbon dioxide.



BEA sponsored and organised teams to participate in the
“Bank Cup of the 19th Green Power Hike" in January 2012.
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The Bank and its staff
work together to reduce
energy consumption
and wastage.
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In 2011, BEA sponsored the Finale programme of the Hong Kong Arts Festival for the fourth consecutive year.
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Arts & Culture

BEA sponsored a variety of arts and cultural events in
2011, including “Le French May 2011" organised by the
Association Culturelle France — Hong Kong Limited, and
the Hong Kong Arts Festival — two of the major events on
the Hong Kong cultural calendar. The Bank has sponsored
the Arts Festival’s Finale programme since 2008.

Others Forms of Support

In addition to providing financial assistance, BEA supports
non-governmental organisations (“NGOs"”) through
payment in kind. In 2011, this included the insertion of
donation appeal material from NGOs (such as the Lions
Kidney Educational Centre & Research Foundation and
Yan Chai Hospital) in the Bank’s statement mailings to
customers, and the assignment of branches to serve as
collection depots for donations to the NGOs.

Helping Smaller Businesses

In 2011, BEA participated in three loan schemes that
were primarily designed for small and medium enterprises
(“SMEs"”), namely the Special Loan Guarantee Scheme
(loan facility renewal), SME Loan Guarantee Scheme, and
the SME Financing Guarantee Scheme. These schemes
helped SMEs and non-listed enterprises obtain facilities to
meet their business needs and enhance their productivity
and competitiveness.

Other Initiatives

In December 2011, following amendments to the Hong
Kong Companies Ordinance and the Bank’s Articles
of Association, BEA announced that all corporate
communications would be disseminated to Shareholders
via the Bank's website at www.hkbea.com (unless
otherwise instructed by Shareholders). At present,
more than 80% of our Shareholders receive corporate
communications from BEA via our website.

The Bank also continued to request non-registered
holders of BEA's ordinary shares in the Central Clearing
and Settlement System to receive the Bank’s corporate
communications via the Bank’s website. This paper
conservation initiative was supported by the majority
of the non-registered holders, with less than 16% of
approximately 3,350 non-registered holders requesting
printed materials.

BEA also encouraged its customers to adopt electronic
channels when using the Bank’s services — including
Cyberbanking and Corporate Cyberbanking — and
receiving account-related information.



The Bank supports different sectors of

our society, including small and medium

enterprises.
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Four palliative care rooms were set up in 2011 as part of the “Palliative Care

in Residential Care Homes for the Elderly” programme established by The
Bank of East Asia Charitable Foundation and “la Caixa” Foundation.
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The Bank of East Asia Charitable Foundation

Education

The Bank of East Asia Charitable Foundation (“BEA
Foundation”) promotes and supports the advancement
of education in Hong Kong, particularly at the tertiary
level. In 2011, the BEA Foundation awarded scholarships
to students in recognition of their outstanding academic
achievements at the University of Hong Kong, the Chinese
University of Hong Kong, the Hong Kong Polytechnic
University, and the Hong Kong Institute of Education.

Palliative Care

Jointly established by BEA Foundation and “la Caixa”
Foundation in 2010, the “Palliative Care in Residential
Care Homes for the Elderly” programme is an
integrated care programme operated by The Salvation
Army for terminally-ill senior citizens. In January 2011,
the first two palliative care rooms were opened in the
Kam Tin Residence for Senior Citizens and the Bradbury
Home of Loving Kindness in Shatin. In May 2011, a
third room was opened in the Hoi Tai Residence for
Senior Citizens in Mongkok, and a fourth room was
completed in the Kiangsu Chekiang and Shanghai
Residents (H.K.) Association Tuen Mun Hostel for the
Elderly in December 2011.

BEA China distributed 5,000 “Firefly 60 Backpacks”
containing books and school supplies to students on
the Mainland in 2011.
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By the end of its three and a half-year pilot period in
2013, the programme will involve a multi-disciplinary
team of 600 professionals and serve up to 900 elderly
residents and their family members.

THE BANK OF EAST ASIA
(CHINA) LIMITED

Shanghai Soong Ching Ling Foundation —
BEA Charity Fund

BEA China, the Bank’s wholly-owned subsidiary on the
Mainland, supports a wide range of charitable causes
through the activities of the Shanghai Soong Ching Ling
Foundation — BEA Charity Fund (the “Fund”). The Fund
has raised over RMB18.8 million since its establishment
in 2009 by BEA China and the Shanghai Soong Ching
Ling Foundation.

Firefly Project

In 2011, the Fund continued to focus on improving
educational opportunities for children in rural areas of
China by organising a number of activities under the
Firefly Project.

Six Firefly Centres were established during the year in
schools in Sichuan, Guangdong, and Liaoning provinces
providing students with furniture, learning materials, and
computers. In addition, 5,000 “Firefly 60 Backpacks”
containing books and school supplies were distributed to
students in China.
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By the end of 2011, The Shanghai Soong Ching Ling Foundation — BEA
Charity Fund (the “Fund”) had set up 15 Firefly Centres for the benefit of
more than 14,000 under-priviledged students on the Mainland.
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BEA China’s employees planted more than 400 trees
in various tree planting initiatives in March 2011.
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The Fund raised more than RMB 6.7 million during its third annual “Firefly
Charity Night” dinner on 8th December, 2011.
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In 2011, staff members and business partners of BEA
China, together with members of the media spent
more than 70 hours serving as volunteer teachers in
schools in rural areas of China. In April 2011, a team of
15 volunteers organised a 3-day teaching programme
for students at Wenchuan Number 2 Primary School in
Sichuan and in June 2011, a team of five volunteers re-
visited the school.

The Fund also provided financial support to 10 teachers
of the BEA Hope School in Xinjiang and 10 teachers
of Liuji Secondary School in Jishishan County, Gansu
Province attending teacher training programmes in July
and August 2011, respectively.

BEA University Students Scholarship Programme
in China

Launched in 2010, the BEA University Students
Scholarship Programme in China provides education
grants and subsidies to outstanding students who do not
have the financial resources to pursue higher education.
Originally offered to students of Fudan University, Sun Yat-
sen University, and Shenzhen Polytechnic, the scholarships
were further extended to the students of Jinan University’s
Shenzhen Tourism College in 2011.
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In recognition of its dedication to society, BEA China
received the “Best Corporate Social Responsibility
Award” from CFO World in its 2011 Chinese CFO’s
Most Trustworthy Bank Awards programme and the
“Multinational Enterprises Corporate Social Responsibility
— Outstanding CSR Case Awards” from China
Philanthropy Times, the China Association of Social
Workers’ Working Committee on Corporate Citizenship,
and the School of Social Development and Public Policy of
Beijing Normal University.

OTHER SUBSIDIARIES

Credit Gain Finance Company Limited

During the year under review, Credit Gain was awarded
the “Heart to Heart Company Logo” by The Hong Kong
Federation of Youth Groups in recognition of its generous
support of school activities in Hong Kong.

Credit Gain also supported a number of charitable
activities throughout the year. In co-operation with the
Evangelical Lutheran Church Social Service — Hong Kong
("ELCHK"), Credit Gain employees visited disadvantaged
elderly residents of Kwai Tsing district and brought them
daily necessities. In addition, the Company organised an
ecological outing with ELCHK for underprivileged children
to the Hong Kong Wetland Park. In November 2011,
Credit Gain employees took part in a Charity Walk held
at the Shatin Racecourse organised by The Lok Sin Tong
Benevolent Society Kowloon.
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BEA China organised the “Today, You Are A Happy Angel” programme to mark the

2011 International Children’s Day on 1st June.
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Participation in Charity Event 2011

Blue Cross continued to partner with Hong Kong Physically Handicapped and Able-Bodied Association in 2011.
2011 F - E+TFRERFSERHSETAE  BRSEALEY S5 [GREAR] HES -

Blue Cross (Asia-Pacific) Insurance Limited

Blue Cross continued to partner with the Hong Kong
Physically Handicapped and Able-Bodied Association
("PHAB") in 2011. The Company sponsored the “Happy
Teens, Full of Fun” Programme, a communication platform
promoting the integration of teenagers, with and without
disabilities, into society. More than 120 teenagers
participated in this highly successful programme.

In January 2011, Blue Cross supported the “PHAB
Walk for Integration”, helping to raise funds for the
PHAB'’s integration projects. Over 50 employees and
their family members took part in this event. In March,
Blue Cross participated in “The Community Chest
Sports Corporate Challenge 2011" as a corporate team
and helped raise funds for children and youth services
supported by the Chest.

Tricor Holdings Limited

As in past years, Tricor offered summer and winter
internships to university students in 2011, providing them
with exposure to the professional practice environment
and the business world. Tricor also awarded need-based
scholarships to talented university students.

In addition, the Company sponsored staff members in
a wide range of events during the year including the
UNICEF Charity Run 2011 and “The Community Chest
Sports Corporate Challenge 2011 in Hong Kong, and
“The Edge — Bursa Malaysia Kuala Lumpur Rat Race
2011" charity run in Malaysia.

As a responsible corporate citizen, Tricor provides pro
bono services to a number of charitable bodies and
NGOs. Since 2009, Tricor Singapore has sponsored the
secretarial, administrative, and accounting requirements
of Lions Savesight Centre Singapore. In Japan, Tricor
gives accounting, tax, and payroll service support
to The Tyler Foundation, a non-profit organisation
dedicated to improving the lives of young cancer
patients and their families.
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Tricor Malaysia staff members actively participated in “The Edge — Bursa Malaysia Kuala Lumpur Rat Race 2011" charity run.
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