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ENABLING OUR PEOPLE TO  
CONTRIBUTE TO SOCIETY
We encourage and enable our people to contribute 
meaningfully to the causes they strongly believe in, 
through volunteering and fundraising, sharing their skills, 
providing financial education, and serving as mentors.

Volunteer team

In 2016, BEA’s Volunteer Team, comprising more than 
520 staff members, recorded over 9,200 staff 
volunteering hours. Major activities included:

• a Lunar New Year luncheon for more than 80 
elderly residents from less affluent districts;

• the BEA Summer Fun Day, for approximately 100 
disadvantaged children and their families;

• lunch with residents at the Hong Kong Chinese 
Christian Churches Union Kwun Tong Kwong 
Yum Home for the Aged, in celebration of Senior 
Citizen’s Day;

In the fourth quarter of 2016, staff members supported 
Operation Santa Claus, one of Hong Kong’s largest 
charitable fundraising events.

In July and November, members of BEA’s Senior Management and staff 
volunteers entertained elderly residents of the Hong Kong Chinese 
Christian Churches Union Kwun Tong Kwong Yum Home for the Aged.

• participation in three coastal clean-ups in the 
WWF—Hong Kong Coastal Watch Programme; 
and

• the donation of 300 scarves and over 60 pairs of 
leg warmers, knitted by more than 100 staff 
volunteers for the elderly, new immigrants, and 
members of ethnic minorities.



The Bank of East Asia, Limited   Corporate Social Responsibility Report 201627

About This Report Chairman’s Message About BEA Our CSR Strategy Growing Our Business Responsibly

Serving Our Customers Developing Our People Contributing to Our Community Enhancing Our Environmental Performance Appendices

PROMOTING FINANCIAL LITERACY
We have a responsibility as a provider of financial 
services to promote greater financial literacy among all 
levels of society. Basic knowledge of financial principles 
and an understanding of the importance of saving are 
important skills that are often not taught in traditional 
classrooms. For our employees, our financial literacy 
initiatives provide a meaningful opportunity to share 
their unique knowledge with future generations.

On 9th January, 2016, BEA staff members shared their 
professional knowledge with low income families at a 
Financial Education Workshop organised by The Hong 
Kong Association of Banks and HKCSS, to teach the 
participants basic financial management concepts.

In September, the BEA Foundation and St. James’ 
Settlement (“SJS”) kicked off the 2016/2017 BEA “High 
Five” Club, an after-school programme for children from 
under-resourced families. In May, BEA’s Training & 
Development Department organised a workshop at 
SJS’s Kowloon Kindness Centre in Tai Kok Tsui on the 
purpose and value of money. Mentors from BEA’s 
Volunteer Team provided assistance, helping students 
to understand the importance of responsible financial 
management.

Mr. Lau 
Father of Lau Liang-lu
A participant of the BEA “High Five” Club,
funded by the BEA Foundation

“My son has been a member of the BEA “High Five” Club for nearly two years. I found that the Club has positively 
impacted my son’s behaviour as well as his academic performance. Because of the positive character building scheme, 
he has become more responsible and independent. On top of this, there has been a great improvement in his English 
academic performance at school. I believe that the tutors have the skills and the knowledge to assist my son in his 
studies.

Moreover, as a working parent, I often don’t have time to take care of my child, so the Club helps relieve some of my 
burden. With many parent-child activities organised on weekends, I now have more opportunities to spend time with 
my son. I understand him better and our relationship has been enhanced.”
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Macau

Macau Branch set up a dedicated donation account for 
Caritas Macau to facilitate the collection of donations. 
Staff members also joined a charity run to raise funds 
for Caritas Macau’s rehabilitation services and, for the 
second consecutive year, donated toys and purchased 
raffle tickets to support the organisation’s charity 
bazaar.

Malaysia

On 13th August 2016, the staff of BEA’s Labuan 
Branch and Kuala Lumpur Representative Office, 
participated in The Children’s Wish Society of 
Malaysia’s annual JOM DURIAN 8+1 Fest, which was 
held to raise funds for terminally ill children. 

United Kingdom

On 26th June, 2016, BEA’s London Branch sponsored 
the London Hong Kong Dragon Boat Festival at the 
London Docklands. All net proceeds were donated to 
charities chosen by the London Chinatown Lions Club.

United States

In March 2016, staff members of BEA’s New York 
Branch visited Primary School #204 in Bensonhurst, 
Brooklyn and met with a group of fifth grade students. 
The purpose was to introduce banking concepts to the 
young students and offer guidance on managing their 
own finances. 

In Los Angeles, BEA volunteers assisted staff at Arcadia 
Methodist Hospital and members of Buddha’s Light 
International Association, supporting a free medical 
consultation service for low-income and elderly 
residents.

BANK OF EAST ASIA CUP FINANCIAL 
EDUCATION SCHOOL TOUR

From September to December 2016, BEA China, the Shanghai Students 
Moral Education Development Centre, and the Shanghai Educational Press 
Group jointly organised the fourth-annual “Bank of East Asia Cup Financial 
Education School Tour”.  

The programme was developed to enhance middle school students’ financial 
literacy, help teenagers develop a better understanding of wealth 
management, and promote financial education among youngsters. 
Approximately 10,000 students from 129 schools took part in the activities, 
which included the Financial Knowledge Contest, and the Debate Contest on 
Finance. The programme received praise from the China Banking Regulatory 
Commission for its goal to promote consumer awareness from an early age. 

CASE STUDY

Taiwan

In August, staff members of BEA’s Taipei Branch took 
part in a blood drive in support of the humanitarian 
services of the Taipei Blood Centre of Taiwan Blood 
Services Foundation.
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Charitable Activities across the Group

Blue Cross

For the fifth consecutive year, Blue Cross sponsored 
the “Happy Teens, Full of Fun” Programme organised 
by the Hong Kong PHAB Association. The programme 
was tailored for able-bodied and disabled teenagers, 
with innovative and interesting after-school activities 
and workshops arranged for around 100 students from 
secondary and special schools. 
 
For the third consecutive year, Blue Cross sponsored 
the “Realife Pacers Summer Night Run”, a charity event 
organised by Realife Insurance on 25th June, 2016. All 
funds raised in the event were donated to the Shun 
Hing Education and Charity Fund, in support of the 
advancement of education. 

Representatives of BEA Union Investment took part in 
Bloomberg’s Square Mile Relay 2016, raising funds for 
charitable projects.

For the fifth year, Blue Cross supported the “Happy Teens, 
Full of Fun” Programme, for able-bodied and disabled 
teenagers.

BEA Union Investment

In 2016, staff members of BEA Union Investment 
supported a number of meaningful charitable 
campaigns, including the Hong Kong Cancer Fund’s 
annual Pink Revolution, which was organised to raise 
public awareness of breast cancer. For the second 
consecutive year, staff members took part in 
Bloomberg’s Square Mile Race, and made a donation 
to the event’s official beneficiaries, Unleash Foundation 
and the Agency for Volunteer Service.

CREATING SHARED VALUE THROUGH 
OUR CORE BUSINESS
BEA provides a range of financial products and services 
to support those who may otherwise have limited 
access to such services. We teamed up with the HKMC 
to provide loans to entrepreneurs and small businesses 
through the Microfinance Scheme, SME Financing 
Guarantee Scheme and the Hong Kong government’s 
SME Loan Guarantee Scheme.

We continue to support the elderly through specially 
designed services and fee waivers, where appropriate. 
We also participate in the HKMC’s Reverse Mortgage 
Programme for senior citizens who reside in their own 
flats, providing an option to allow them to enjoy a 
monthly income stream for life while remaining in their 
own homes.

We help local NGOs raise funding for their causes 
through our Online Donation Services programme in 
Hong Kong. Online Donation Services enable NGOs to 
utilise BEA’s payment gateway to collect credit card 
payments from donors. BEA customers can also make 
one-time or recurring donations to NGOs via the Bank’s 
Cyberbanking service.
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BEA’s Macau Branch participated in the SME Aid 
Scheme and Investment Incentive Plan launched by the 
Macau SAR to team up with the DSE (The Direccao 
dos Servicos de Economia / Macau Economic Services) 
to provide loans to small and medium enterprises. The 
loans can be used to acquire business installations and 
equipment, meet working capital needs for general 
business uses, and enhance overall competitiveness.

Since 2008, BEA Singapore has served as a 
participating financial institution under the Loan 
Insurance Scheme (“LIS”) and LIS Plus schemes that 
aim to help companies secure short-term trade 
financing lines from banks by insuring the banks against 
insolvency risks of the borrowers.

“The Oxfam homepage is an important channel through which we engage with our many stakeholders. In 
addition to providing information and gathering feedback, we collect credit card donations online using BEA’s 
Online Donation Services. Apart from being an effective fundraising channel, our payment-enabled homepage 
provides members of the general public with an opportunity to make a difference by making donations to causes 
they believe in.”

Ms. Yiu Ka-lai, Carrie
Director of Operations
Oxfam Hong Kong



ENHANCING OUR ENVIRONMENTAL PERFORMANCE
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Securing a sustainable future will require that all 
businesses practise responsible stewardship of the 
Earth’s resources. Our Environmental Policy describes 
the Group’s commitment to mitigate the direct impact 
of our operations on the environment. In 2016, we 
continued our efforts to introduce the policy into our 
workplace, review its impacts on departments, and 
implement it at the Group level.

As we move towards digital branches and services, we 
are spearheading innovative solutions to environmental 
challenges at the core of our business strategy. Our 
influence also extends to the positive impact we can 
have by promoting environmentally conscious behaviour 
among our employees, customers, suppliers, and other 
stakeholders.

MINIMISING OUR ENVIRONMENTAL 
FOOTPRINT
We strive to minimise the impact of our operations on 
the environment. In Hong Kong, BEA is committed to 
extensive environmental programmes to address 
environmental impacts and improve efficiency. Our 
most material impacts are in our energy use and paper 
consumption and waste.

GREEN BUILDING 
CERTIFICATION

 Hong Kong Building Environmental Assessment 
Method (“BEAM”) Excellent certification for 
BEA Tower (obtained in 2005)

 Gold certification in BEAM for New Buildings 
for 33 Des Voeux Road Central property 
owned by BEA (obtained in 2013) 

 Leadership in Energy and Environmental 
Design Gold Certification for BEA China’s 
Headquarters (obtained in 2013)

https://www.hkbea.com/html/en/bea-about-bea-corporate-social-responsibility-csr-reports.html
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ENERGY CONSERVATION 
AND CARBON REDUCTION

 BEA has implemented a variety of energy 
saving initiatives, such as installing energy-
saving equipment throughout our branch 
network and offices, renewable energy 
lighting in our offices, and charging points for 
the electric vehicles of tenants and staff 
members; creating efficient systems; 
streamlining work procedures; minimising 
bus iness t rave l ;  moni tor ing energy 
consumption; promoting smart energy usage 
among our staff, and conducting periodic 
reviews.

 In 2016, our initiatives further reduced the 
Group’s electricity consumption by an 
estimated 1,047 GJ per year.

2015 2016

Reduced
by 9.8%

498 tonnes

449 tonnes

Copy Paper Consumptiion 
of the Group

PAPER CONSUMPTION 
MANAGEMENT

 In our operations: We use paper for various 
forms, customer communication, marketing 
collateral, internal documents, and record 
keeping. We analyse our workflows to reduce 
paper consumption, and opt for paper from 
sustainable sources where possible. We have 
replaced standalone printers with a 
centralised multi-functional printing system to 
reduce printing by efficient document 
scanning and effective monitoring.

 In our businesses: We encourage customers 
to receive e-statements, utilise our Cyberbanking 
services, and to adopt a paperless process 
through our digital branches. As at 31st 
December, 2016, 35% of BEA’s credit card 
customers had adopted e-statements, up 
from the 30% reported for 2015.

 Overall, we reduced copy paper consumption 
by nearly 10% (49 tonnes) in 2016 compared 
with 2015.
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WASTE MANAGEMENT

 Recycling facilities are provided in our offices 
to encourage waste separation. Various 
recycling events are also organised during 
festive seasons. In November 2016, BEA and 
LSG Catering China Limited, which supplies 
food for the Bank’s BEA Tower canteen, 
joined the Food Waste Recycling Partnership 
of the Hong Kong Government’s Environmental 
Protection Department. Under the Scheme, 
food waste is separated and transported to 
the Government’s food recycling plant in 
Kowloon Bay. 

 A total of 4.86 tonnes of food waste was 
collected from our BEA Tower staff canteen 
in Hong Kong for recycling in 2016.

 Total paper recycled in 2016 was 559.08 
tonnes, representing 50.2% of our total 
paper consumption and a 19.4% increase 
compared to paper recycled in 2015.

Transparent disclosure of our carbon footprint 
and actions

We recognise the importance of transparent carbon 
disclosure to our profitability, sustainability, and 
responsiveness to regulatory and policy changes. 
BEA was one of the first companies to participate in 
the Carbon Footprint Repository for Listed Companies 
in Hong Kong organised by Environmental Protection 
Department, and has shared data of the Bank’s 
Hong Kong operations since 2014. In 2016, the Bank 
submitted performance data to CDP (formerly known 
as the Carbon Disclosure Project) for the first time. 
Currently, the scope of our carbon data only covers 
the Bank’s Hong Kong operations, but we will 
explore the possibility of expanding the scope of our 
reporting to cover Greater China and overseas 
operations in future reports. 

 2015 2016

14,689.32*

13,535.49

Total Fuel Consumption in 2016:
Diesel, Petrol, and Towngas (GJ)

* restated
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• In April 2016, BEA signed the Charter on 
External Lighting launched by the Hong Kong 
Government’s Environment Bureau, to help 
reduce light pollution and energy wastage caused 
by external lighting installations. Under this 
Charter, BEA pledges to turn off decorative and 
advertising lighting installations at selected 
branches and offices at 11:00 p.m. every evening.

• From March to May 2016, over 680 volunteers 
including staff members and customers of BEA 
China, and family members of both groups 
participated in the “Protect Every Tree and Bush” 
charity campaign to promote the importance of 
environmental protection. Various activities were 
organised including visits to ecological farms and 
forest parks, seminars on geoponics and potting, 
and planting of more than 760 saplings in 21 cities 
nationwide.

PROMOTING GREEN BEHAVIOUR
Pursuing green procurement

Extending environmental considerations to our vendors 
and service providers in our purchasing decisions can 
foster environmental responsibility in our supply chain. 
In December 2016, we launched a Group-wide Supplier 
Code of Conduct.

Collective impact for a greener future

We are committed to engaging and empowering our 
employees, customers, community partners, and other 
stakeholders in various environmental initiatives to 
create synergy towards a sustainable future.

• For the eighth consecutive year, in March 2016, a 
majority of Group members participated in the 
WWF’s Earth Hour, supporting the fight against 
climate change.

In August 2016, Credit Gain volunteers organised a visit for 
children and their families to ZCB, Hong Kong’s first zero 
carbon building.

• In August 2016, Credit Gain joined hands with 
Evangelical Lutheran Church Social Service — 
Hong Kong, Login Club for New Arrivals, to 
organise a visit for youngsters to Hong Kong’s 
first zero carbon building, to learn about eco-
building design and technologies. The outing 
aimed to raise awareness of a low carbon lifestyle 
and promote positive environmental behaviour.
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BRINGING STAKEHOLDERS TOGETHER  
TO FIND SUSTAINABLE SOLUTIONS

As a community bank, BEA occasionally matches customers and other stakeholders 
to help them find solutions together. 

SJS is an NGO that provides services for vulnerable members of society including 
children and the elderly, as well as rehabilitation services. As part of its effort to 
promote environmental responsibility, SJS crafts award trophies from reclaimed 
wood, for use at awards ceremonies held by different organisations in Hong Kong. 
SJS considers wood trophies a more environmentally responsible solution than the 
commonly used acrylic awards. When SJS mentioned that it was having difficulties 
sourcing wood, BEA introduced SJS to a corporate customer in the wine business. 
By matching their needs, BEA enabled SJS to secure a reliable source of raw material 
and the customer found a way to dispose of its wooden crates without incurring 
removal fees. This successful cooperation created a win-win situation for all.

CASE STUDY

As part of BEA China’s “Protect Every Tree and Bush” 
campaign, volunteers from Nanchang Branch planted 
saplings at Meilingluoting Scenic Spot in Jiangxi Province.



APPENDICES DATA TABLES

The Bank of East Asia, Limited   Corporate Social Responsibility Report 201636

About This Report Chairman’s Message About BEA Our CSR Strategy Growing Our Business Responsibly

Serving Our Customers Developing Our People Contributing to Our Community Enhancing Our Environmental Performance Appendices

Data Tables HKEx ESG Guide
Content Index

GRI Content Index Supplementary Information

HKEx ESG Guide 
Reference / 
GRI Reference Indicator 2016 20151

Economic performance  

HKD million HKD million

G4-EC1 Direct economic value generated
Revenue 15,910 16,237

G4-EC1 Economic value distributed
Operating costs 3,124 3,655
Employee compensation and benefits 4,714 4,718
Payment to providers of capital 1,997 2,635
Payments to government in Hong Kong 723 772
Payments to government in Greater China (ex-Hong Kong) 730 333
Payments to government in other locations 238 185

G4-EC1 Total value of charitable donations 4 4
G4-EC1 Economic value retained 4,380 3,935

Environmental performance  

gigajoules (GJ) gigajoules  (GJ)

G4-EN3 Energy consumption within the organisation 
Total energy consumption 190,528.92 193,180.55
Total electricity consumption 171,058.43 173,863.97
Total heating purchased for consumption 3,569.00 1,690.12
Total cooling purchased for consumption 2,366.00 2,937.14
Total fuel consumption from non-renewable sources  

(towngas & vehicle fuel)
13,535.49 14,689.32

 Total fuel consumption from renewable sources 0.00 0.00

KPI A2.1 Total direct and indirect energy consumption by type ’000 kilowatt hours (kWh) ’000 kilowatt hours (kWh)
Total energy consumption 52,924.70 53,661.26
Total electricity consumption 47,516.23 48,295.55
Total heating purchased for consumption 991.39 469.48
Total cooling purchased for consumption 657.22 815.87
Total fuel consumption from non-renewable sources  

(towngas & vehicle fuel)
3,759.86 4,080.37

Total fuel consumption from renewable sources 0.00 0.00

HKEx ESG Guide 
Reference / 
GRI Reference Indicator Unit 2016 20151

G4-EN5 Overall energy intensity of the Group    
by Gross Floor Area (GFA) GJ/m2 0.70 0.72 

G4-EN8 
KPI A2.2

Water consumption
Total water consumption of the organisation m3 102,614.032 Data not available 

Water intensity
Per square metre of GFA m3/m2 0.41 Data not available

G4-EN23 Paper consumption and waste
Total paper used tonnes 1,114.29 1,087.74
Total paper recycled tonnes 559.08 468.09

 Recycling rate % 50.2 43.0 

G4-EN23 IT products
 Total weight of IT products collected for 

recycling or reuse
tonnes 9.24 12.69 

G4-EN23 Medical waste (Blue Care only)
KPI A1.3 Weight of waste disposed tonnes 0.13 0.09 

KPI A1.1 Emissions from gaseous fuel consumption 
in Hong Kong3

NOx Kilograms (kg) 7.66
Data not available

SOx kg 0.04

KPI A1.1 Emissions from vehicles in Hong Kong4

Data not available
NOx grams (g) 546,367
SOx g 1,604
PM g 47,849

KPI A1.2 Total greenhouse gas (GHG) emissions in 
Hong Kong3

Scope 1 emissions tonnes CO
2
 equivalent (CO

2
e) 360.91

Data not availableScope 2 emissions tonnes CO
2
e 13,947.21

Scope 1 & 2 emissions tonnes CO
2
e 14,308.11

GHG emissions intensity per unit of area tonnes CO
2
e / m2 0.17

KPI A1.2 Total GHG emissions for BEA China5

Data not available

Scope 1 emissions tonnes CO
2
e 146.68

Scope 2 emissions tonnes CO
2
e 16,222.54

Scope 1 & 2 emissions tonnes CO
2
e 16,368.23

GHG emissions intensity per unit of area tonnes CO
2
e / m2 0.11
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Data Tables HKEx ESG Guide
Content Index

GRI Content Index Supplementary Information

HKEx ESG Guide 
Reference / 
GRI Reference Indicator 2016

Workforce data

G4-9 Total workforce No. of people: 10,389

Male Female
% %

G4-10 Total workforce by employment contract and gender
Permanent Contract 37.5 58.8
Fixed Term / Temporary Contract 2.0 1.7

G4-10
KPI B1.1

Total number of permanent employees by employment 
type and gender

Full time 38.5 60.0
Part time 0.4 1.1

G4-10 Total workforce by region and gender
KPI B1.1 Hong Kong 18.8 24.6

Greater China (ex-Hong Kong) 19.2 33.7
Overseas 1.5 2.2

KPI B1.1 Total workforce by region and age Below 30 30-50 Above 50
% % %

Hong Kong 8.1 26.2 9.1
Greater China (ex-Hong Kong) 15.5 36.1 1.3
Overseas 0.7 2.1 0.9

G4-LA1 Total no. of new hires by region and 
gender, and region and age 
(permanent full time staff only) No. of people: 1,208

Male Female Below 30 30-50 Above 50
% % % % %

Hong Kong 19 21 21 16 2
Greater China (ex-Hong Kong) 25 29 32 21 1
Overseas 3 3 2 4 1

HKEx ESG Guide 
Reference / 
GRI Reference Indicator 2016

Male Female Below 30 30-50 Above 50
% % % % %

G4-LA1 Rate of new hires by region and gender, 
and region and age (permanent full 
time staff only) Overall: 12%

Hong Kong 12 10 31 7 3
Greater China (ex-Hong Kong) 15 10 24 7 6
Overseas 26 17 29 22 10

G4-LA1 Total no. of employee turnover by 
region and gender, and region and 
age (permanent full time staff only) No. of people: 2,131

Hong Kong 21 24 17 21 6
Greater China (ex-Hong Kong) 22 29 21 29 1
Overseas 2 2 1 3 1

G4-LA1 
KPI B1.2

Rate of employee turnover by region 
and gender, and region and age 
(permanent full time staff only) Overall: 22%

Hong Kong 22 20 43 17 15
Greater China (ex-Hong Kong) 24 18 27 17 15
Overseas 29 16 21 24 14

G4-LA3 Return to work and retention after 
parental leave, by gender Male Female

Proportion of total workforce entitled to 
parental leave

96% 95%

Number of people who took parental leave no. of people 214 506
Number of people who returned to work 

after parental leave
no. of people 196 373

Total employees retained 12 months after 
returning to work after parental leave

no. of people 129 318

Return to work rate 92% 74%
Retention rate 66% 85%
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Data Tables HKEx ESG Guide
Content Index

GRI Content Index Supplementary Information

HKEx ESG Guide 
Reference / 
GRI Reference Indicator 2016

G4-LA6 Injury rate per 1,000 employees Overall: 3.95%

Hong Kong per 1,000 employees 7.99%
Greater China (ex-Hong Kong) per 1,000 employees 0.73%
Overseas per 1,000 employees 2.58%

KPI B2.2 Lost days due to work related injury Total days: 941

G4-LA6 Lost day rate Overall: 0.04%
Hong Kong 0.07%
Greater China (ex-Hong Kong) 0.01%
Overseas 0.00%

G4-LA6 Absentee rate Overall: 1.40%
Hong Kong 2.30%
Greater China (ex-Hong Kong) 0.70%
Overseas 2.10%

G4-LA6 
KPI B2.1

Total number of work-related fatalities No. of people: 0

G4-LA9 
KPI B3.2

Average hours of training per employee 
by gender

hours

Male 35.7
Female 37.6

G4-LA9 
KPI B3.2

Average hours of training per employee 
by employee category 

hours

General Manager and above 16.9
Senior Manager and Manager 32.9
Officer, Clerical and Non-Clerical 38.8
Contract and Part-Time Staff 10.6

Male Female Below 30 30-50 Above 50
% % % % %

G4-LA12 Composition of the Board of Directors
by gender 94 6
by age group 0 22 78

G4-LA12 Percentage of employees per employee 
category by gender

General  Manager and above 0.2 0.1 0.0 0.1 0.3
Senior Manager and Manager 14.8 17.8 0.6 26.3 5.7
Officer, Clerical and Non-Clerical 22.1 39.9 21.2 36.1 4.7
Contract and Part-Time Staff 2.4 2.7 2.5 1.9 0.6

G4-LA16 Number of grievances about labour 
practices filed, addressed and 
resolved Number: 3

HKEx ESG Guide 
Reference / 
GRI Reference Indicator

Human rights and society 2016

G4-HR3 Total number of incidents of discrimination and 
corrective actions taken

number 0

G4-SO5 
KPI B7.1

Confirmed incidents of corruption and actions taken number 0

G4-SO8 Monetary value of significant fines for non-compliance 
with laws and regulations

HKD 0

G4-SO8 Total number of non-monetary sanctions for  
non-compliance with laws and regulations

number 0

Product responsibility 2016

G4-PR7 Total number of incidents of non-compliance with 
regulations and voluntary codes concerning 
marketing communications

number 0

G4-PR8 Total number of substantiated complaints regarding 
breaches of customer privacy and losses of customer 
data

number 0

G4-PR9 Monetary value of significant fines for non-compliance 
with laws and regulations concerning the provision 
and use of products and services

HKD 0

Remarks:

1 2015 figures restated to exclude BEAWMS, Tricor, and Tung Shing.

2 Water consumption data is only available for our Group’s Head Office and Blue Care clinics in Hong Kong, EADIS, BEA China, and 
BEA’s branches in Singapore and the UK. This is the first year we have started to collect water consumption data, and separate 
consumption data is not available for some of our rented premises, where water and other utilities are combined in a single 
management fee. The CSR Working Group will explore how we might collect this information so that we can disclose more complete 
information in future reports.

3 The NOx, SOx and CO2e emission factors for Towngas are taken from the Towngas 2016 Sustainability Report; the CO2e emission 
factors for electricity are taken from the Hong Kong Electric and CLP 2016 sustainability reports; all other emission factors are taken 
from HKEx document Appendix 2: Reporting Guidance on Environmental KPIs https://www.hkex.com.hk/eng/rulesreg/listrules/
listsptop/esg/Documents/app2_kpis.pdf.

4 We started to calculate and disclose our air emissions in 2016. Gaseous fuel is towngas consumed in our staff cafeterias in Hong Kong. 
We only have data for Hong Kong at this stage, but will expand to Greater China, where we have significant operations, in future 
reports.

5 Emissions factors taken from the GHG Protocol Tool for Energy Consumption in China (Version 2.1) — Appendix B.

https://www.hkex.com.hk/eng/rulesreg/listrules/listsptop/esg/Documents/app2_kpis.pdf
https://www.hkex.com.hk/eng/rulesreg/listrules/listsptop/esg/Documents/app2_kpis.pdf


APPENDICES HKEx ESG GUIDE CONTENT INDEX

The Bank of East Asia, Limited   Corporate Social Responsibility Report 201639

About This Report Chairman’s Message About BEA Our CSR Strategy Growing Our Business Responsibly

Serving Our Customers Developing Our People Contributing to Our Community Enhancing Our Environmental Performance Appendices

Data Tables HKEx ESG Guide
Content Index

GRI Content Index Supplementary Information

A. Environmental Page

A1 Emissions
General disclosure Information on:

(a) the policies; and 53
(b) compliance with relevant laws and regulations that have a significant 

impact on the issuer
relating to air and greenhouse gas emissions, discharges into water and land, 
and generation of hazardous and non-hazardous waste.

A1.1 The types of emissions and respective emissions data. 36

A1.2 Greenhouse gas emissions in total (in tonnes) and, where appropriate, intensity 
(e.g. per unit of production volume, per facility).

36

A1.3 Total hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g. 
per unit of production volume, per facility).

36

A1.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, 
intensity (e.g. per unit of production volume, per facility).

36 (partially 
disclosed)

A1.5 Description of measures to mitigate emissions and results achieved. 32

A1.6 Description of how hazardous and non-hazardous wastes are handled, 
reduction initiatives and results achieved.

33

A2 Use of Resources
General disclosure Policies on the efficient use of resources, including energy, water and other raw 

materials.
53

A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in 
total (kWh in ‘000s) and intensity (e.g. per unit of production volume, per facility).

36

A2.2 Water consumption in total and intensity (e.g. per unit of production volume, per 
facility).

36

A2.3 Description of energy use efficiency initiatives and results achieved. 33

A2.4 Description of whether there is any issue in sourcing water that is fit for purpose, 
water efficiency initiatives and results achieved.

Not material

A2.5 Total packaging material used for finished products (in tonnes) and, if applicable, 
with reference to per unit produced.

Not material

A3 The Environment and Natural Resources
General disclosure Policies on minimising the issuer’s significant impact on the environment and 

natural resources.
53

A3.1 Description of the significant impacts of activities on the environment and natural 
resources and the actions taken to manage them.

31–35

B. Social Page

B1 Employment
General disclosure Information on:  

(a) the policies; and 54
(b) compliance with relevant laws and regulations that have a significant 

impact on the issuer 
relating to compensation and dismissal, recruitment and promotion, working 
hours, rest periods, equal opportunity, diversity, anti-discrimination, and other 
benefits and welfare.

B1.1 Total workforce by gender, employment type, age group and geographical 
region.

37

B1.2 Employee turnover rate by gender, age group and geographical region. 37

B2 Health and Safety
General disclosure Information on:

(a) the policies; and 54
(b) compliance with relevant laws and regulations that have a significant 

impact on the issuer 
relating to providing a safe working environment and protecting employees from 
occupational hazards.

B2.1 Number and rate of work-related fatalities. 38

B2.2 Lost days due to work injury. 38

B2.3 Description of occupational health and safety measures adopted, how they are 
implemented and monitored.

19, 54

B3 Development and Training
General disclosure Policies on improving employees’ knowledge and skills for discharging duties at 

work. Description of training activities.
18, 54

B3.1 The percentage of employees trained by gender and employee category (e.g. 
senior management, middle management).

Data not 
available

B3.2 The average training hours completed per employee by gender and employee 
category.

38

B4 Labour Standards
General disclosure Information on:

(a) the policies; and 55
(b) compliance with relevant laws and regulations that have a significant 

impact on the issuer 
relating to preventing child and forced labour.

B4.1 Description of measures to review employment practices to avoid child and 
forced labour.

Not material

B4.2 Description of steps taken to eliminate such practices when discovered. Not material
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Page

B5 Supply Chain Management
General disclosure Policies on managing environmental and social risks of the supply chain. 11, 55

B5.1 Number of suppliers by geographical region. Not disclosed

B5.2 Description of practices relating to engaging suppliers, number of suppliers 
where the practices are being implemented, how they are implemented and 
monitored.

11 (partially 
disclosed)

B6 Product Responsibility
General disclosure Information on:

(a) the policies; and 55
 (b) compliance with relevant laws and regulations that have significant impact 

on the issuer 
relating to health and safety, advertising, labelling and privacy matters relating to 
products and services provided and methods of redress.

B6.1 Percentage of products subject to recalls for safety and health reasons. Not material

B6.2 Number of products and service related complaints received and how they are 
dealt with.

14

B6.3 Description of practices relating to observing and protecting intellectual property 
rights.

Not material

B6.4 Description of quality assurance process and recall procedures. Not material

B6.5 Description of consumer data protection and privacy policies, how they are 
implemented and monitored.

55

B7 Anti-corruption
General disclosure Information on:

(a) the policies; and 56
(b) compliance with relevant laws and regulations that have a significant 

impact on the issuer 
relating to bribery, extortion, fraud and money laundering.

B7.1 Number of concluded legal cases regarding corrupt practices brought against 
the issuer or its employees during the reporting period and the outcomes of the 
cases.

38

B7.2 Description of preventive measures and whistle-blowing procedures, how they 
are implemented and monitored.

8 

B8 Community Investment
General disclosure Policies on community engagement to understand the needs of the communities 

where the issuer operates and to ensure its activities take into consideration the 
communities’ interests.

21–22, 56

B8.1 Focus areas of contribution (e.g. education, environmental concerns, labour 
needs, health, culture, sport).

22

B8.2 Resources contributed (e.g. money or time) to the focus area. 21
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GENERAL STANDARD DISCLOSURES

GRI G4 
indicator Detail Page Remarks 

Strategy and analysis

G4-1 Chairman’s message 2–3

Organisational profile 

G4-3 Name of organisation 1

G4-4 Primary brands, products and services 44

G4-5 Location of headquarters 4

G4-6 Countries of operation 4

G4-7 Nature of ownership — Listed on the Stock Exchange of 
Hong Kong;

Also refer to Annual Report 2016

G4-8 Markets served 44 Also refer to Annual Report 2016

G4-9 Scale of the organisation 4

G4-10 Employee statistics 37

G4-11 Percentage of employees covered by 
collective bargaining agreements

45

G4-12 Supply chain description 45

G4-13 Significant changes to organisation size, 
structure, ownership or supply chain

45

G4-14 Report how precautionary approach is 
addressed

31–35

G4-15 Charters 45

G4-16 Memberships 46

Identified material aspects and boundaries

G4-17 Entities included in financial statements; 
mention those not covered by this 
report

1 Also refer to Annual Report 2016

G4-18 Process for defining report content and 
aspect boundaries

49

GRI G4 
indicator Detail Page Remarks 

G4-19 List of material aspects 50

G4-20 Aspect boundary within the organisation 51  

G4-21 Aspect boundary outside the organisation 51  

G4-22 Effect of and reasons for any 
restatements of information provided 
in previous reports

51  

G4-23 Significant changes in scope/aspect 
boundary

51  

Stakeholder engagement

G4-24 List of stakeholders engaged 52  

G4-25 Basis of identification and selection of 
stakeholders

52  

G4-26 Stakeholder engagement approach and 
frequency

52  

G4-27 Key topics and concerns raised by 
stakeholders and the organisation’s 
response

52  

Report profile 

G4-28 Reporting period 1  

G4-29 Date of last report — CSR Report 2015 published in 
June 2016

G4-30 Reporting cycle — Annual

G4-31 Contact point 1  

G4-32 GRI ‘in accordance’ option chosen 1 Core

G4-33 External assurance — No external assurance for 
report content

Governance 

G4-34 Governance structure 8 Also refer to Corporate Governance 
Report in the Annual Report 2016

https://www.hkbea.com/html/en/bea-about-bea-investor-communication-annual-and-interim-reports.html
https://www.hkbea.com/html/en/bea-about-bea-investor-communication-annual-and-interim-reports.html
https://www.hkbea.com/html/en/bea-about-bea-investor-communication-annual-and-interim-reports.html
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GRI G4 
indicator Detail Page Remarks 

Ethics and integrity 

G4-56 Describe the organisation’s values, 
principles, standards and norms of 
behaviour

4 Also refer to Corporate Governance 
Report in the Annual Report 2016

SPECIFIC STANDARD DISCLOSURES

Economic value generated & distributed

Disclosure of 
Management 
Approach 
(“DMA”)

 9  

G4-EC1 Economic value generated and 
distributed

36 Also refer to Annual Report 2016

Energy consumption

DMA  31, 53 Also refer to Environmental Policy

G4-EN3 Energy consumption within organisation 36  

G4-EN5 Energy intensity 36  

G4-EN6 Reduction of energy consumption 32  

Paper consumption and waste

DMA  33, 53  

G4-EN23 Total weight of waste by type and 
disposal method

36 Only paper is considered material for 
the Group

GRI G4 
indicator Detail Page Remarks

Employee benefits & turnover

DMA  19–20  

G4-LA1 Total number and rates of new employee 
hires and employee turnover by age 
group, gender and region

37  

G4-LA3 Return to work and retention rates after 
parental leave, by gender

37  

Employee/management communication

DMA  19  

G4-LA4 Minimum notice periods regarding 
operational changes

— While the Group does not have a 
minimum notice period in place, 
we strive to ensure that 
employees are kept informed, as 
soon as practical, of any 
operational changes that could 
signi�cantly affect them

Occupational health & safety

DMA  19, 54 The Group operates in the service 
industry where the risk of fatalities 
and severe injuries on the job is 
minimal. We have chosen to 
include employee wellness and 
mental health, as stress is a 
signi�cant risk in our industries

G4-LA6 Types of injury and rates of injury, lost 
days and absenteeism, and total 
number of work related fatalities by 
region and gender

38  

Training & career development

DMA  18  

G4-LA9 Average hours or training per year per 
employee by gender, and by employee 
category

38  

https://www.hkbea.com/html/en/bea-about-bea-investor-communication-annual-and-interim-reports.html
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GRI G4 
indicator Detail Page Remarks

Equal opportunities

DMA  17  

G4-LA12 Composition of governance bodies and 
employees per employee category by 
indicators of diversity

38  

Grievance mechanisms

DMA  19  

G4-LA16 Number of grievances about labour 
practices filed, addressed and 
resolved through formal grievance 
mechanisms

38  

Non-discrimination

DMA  17  

G4-HR3 Total number of incidents of 
discrimination and corrective actions 
taken

38  

Anti-
corruption

DMA  8, 56  

G4-SO5 Confirmed incidents of corruption and 
actions taken

38  

Compliance

DMA  8–11, 
55

 

G4-SO8 Monetary value of significant fines and 
total number of non-monetary 
sanctions for non-compliance with 
laws and regulations

38  

GRI G4 
indicator Detail Page Remarks

Contribution to the community

DMA  21  

G4-SO1 Percentage of operations with 
implemented local community 
engagement, impact assessments, 
and development programmes

56  

Customer feedback channels

DMA  12  

G4-PR5 Results of surveys measuring customer 
satisfaction 

14  

Fair design & marketing of products & services

DMA  12  

G4-PR7 Total number and incidents of  
non-compliance with regulations and 
voluntary codes concerning marketing 
communications

38  

Customer privacy

DMA  55  

G4-PR8 Total number of substantiated complaints 
regarding breaches of customer 
privacy and losses of customer data

38  

Compliance of products & services

DMA  55  

G4-PR9 Monetary value of significant fines for 
non-compliance with laws and 
regulations concerning the provision 
and use of products and services

38  
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GENERAL STANDARD DISCLOSURES
Organisational Profile

Primary Brands, Products and Services (G4-4)

BEA has long been known for the comprehensive range 
of corporate and personal banking, financial, and 
insurance services that it provides to a diverse customer 
base. Wholesale and personal banking services are 
delivered through the Bank’s Corporate Banking, 

Personal Banking, Wealth Management, Insurance & 
Retirement Benefits, Treasury Markets, China, and 
International divisions.

Products and services include syndicated loans, trade 
finance, deposit-taking, foreign currency savings, 
remittances, mortgage loans, consumer loans, credit 
cards, Cyberbanking, retail investment and wealth 
management services, private banking, Renminbi 

services, foreign exchange margin trading, broking 
services, Mandatory Provident Fund services, and 
general and life insurance.

In addition to the Bank’s core offering, other members 
of the BEA Group broaden the range of products and 
services available to individual and corporate 
customers. BEA’s wholly-owned subsidiaries BEA Life  
and Blue Cross serve as underwriters of life insurance 
and general insurance products, respectively.

BEA

BEA Group
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Hong Kong

BEA Life
BEA Trustees
Blue Cross
Credit Gain
East Asia Futures

• Personal & 
corporate 
banking

• Life & general
insurance

• Asset management
• Mandatory

Provident Fund
Services

• Money lending
activities

Greater China
(ex-Hong Kong)

BEA China
BEA Macau
BEA Taiwan
China Credit Gain
EADIS
BEA Rural Bank*

• Personal &
corporate banking

• Life & general
insurance

• Money lending
activities

• Back-office data
processing

Overseas

BEA Singapore
BEA Malaysia
BEA UK
BEA US

• Personal &
corporate
banking

• Securities & futures
broking

• Corporate financial
advisory

• Medical services

East Asia Securities
Blue Care
BEA Union Investment

* Sold in May 2017



The Bank of East Asia, Limited   Corporate Social Responsibility Report 201645

About This Report Chairman’s Message About BEA Our CSR Strategy Growing Our Business Responsibly

Serving Our Customers Developing Our People Contributing to Our Community Enhancing Our Environmental Performance Appendices

Data Tables HKEx ESG Guide
Content Index

GRI Content Index Supplementary Information

Collective Bargaining Agreements (G4-11)

The majority of the Group’s employees are located in 
Hong Kong and the rest of Greater China, where there 
are no collective bargaining arrangements. In Singapore, 
26% of BEA’s employees are covered by collective 
bargaining agreements.

We maintain clear and open grievance channels for 
employees to raise concerns.

Supply Chain Description (G4-12)

The Group’s primary suppliers include providers of 
information technology and telecommunications 
services, premises and equipment, legal and 
professional advice, advertising services, and 
communications, stationery, and printing. We are 
committed to supporting local economies and the 
majority of our suppliers are located in our countries of 
operation.

Significant Changes to Organisation Size, Structure, 
Ownership or Supply Chain (G4-13)

BEA Wealth Management Services (Taiwan) Limited, 
Tung Shing (Brokers) Group, and Tricor Holdings 
Limited were sold in 2016.

Charters (G4-15)
     

Charter / Scheme
Name of Association, 
NGO, Chamber

Year charter 
was adopted

Locations 
where charter 
is applicable

Voluntary/ 
Mandatory     

BEA
Charter on External Lighting Environment Bureau 2016 Hong Kong Voluntary

Wood Recycling & Tree 
Conservation Scheme

Hong Kong Environmental Protection 
Association

2016 Hong Kong 
(BEA Tower)

Voluntary

Quality Water Supply Scheme 
for Buildings – Fresh Water 
(PLUS) Basic Plan

Water Supplies Department  2016 Hong Kong  
(BEA Head 
Office)

Voluntary

Talent-Wise Employment 
Charter and Inclusive 
Organisations Recognition 
Scheme

Labour and Welfare Bureau, the 
Rehabilitation Advisory Committee, 
HKCSS, and the Hong Kong Joint 
Council for People with Disabilities

2015 Hong Kong Voluntary

Treat Customers Fairly Charter HKMA 2013 Hong Kong Voluntary

Blue Cross 
Talent-Wise Employment 
Charter and Inclusive 
Organisations Recognition 
Scheme

Labour and Welfare Bureau, the 
Rehabilitation Advisory Committee, 
HKCSS, and the Hong Kong Joint 
Council for People with Disabilities

2013 Hong Kong Voluntary
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Memberships (G4-16)

The BEA Group is actively involved in the community. We are a corporate member of the industry associations, NGOs and chambers listed below, and our Chairman & Chief 
Executive, Deputy Chief Executives, and senior executives hold key positions in universities, associations, chambers, and NGOs, which enable them to contribute to the long-term 
development of the communities we serve.

  

Title Held / Level Name of Association, NGO, Chamber  

BEA 
Corporate (Full Member)
Corporate
Corporate 
Corporate 
Institutional Membership
Member
Silver Member
Jade Member
Chairman of Executive Committee
Chairman of the Advisory Board

Asia Pacific Loan Market Association Limited
Asian Bankers Association
The Chamber of Hong Kong Listed Companies
The Hong Kong Institute of Bankers
Treasury Markets Association
The Hong Kong Association of Banks
WWF—Hong Kong
HKCSS
SJS
The Salvation Army  

BEA China
Corporate (Vice President)
Director
Deputy Director General
Associate Member

China Banking Association
Shanghai Banking Association
Shanghai Financial Association
Asset Management Association of China   

BEA UK 
Member
Member
Member
Member
Member
Corporate Member

Association of Foreign Banks
Hong Kong Association
Hong Kong Trade Development Council
UK Chinese Bankers Association
Hong Kong Economic Trading Office
The Guild of International Bankers   

BEA Macau 
Vice Chairman of Supervisory Board The Macau Association of Banks  

  

Title Held / Level Name of Association, NGO, Chamber  

BEA Malaysia
Member Hong Kong Malaysia Business Association  

BEA’s Taiwan 
Director Hong Kong Business Association in Taiwan  

BEA’s Singapore
Member
Member
Member
Member
Member
Member

Association of Banks in Singapore
The Institute of Banking and Finance Singapore
Singapore Business Federation
Singapore Chinese Chamber of Commerce and Industry
Singapore National Employers Federation
Hong Kong Singapore Business Association  

BEA Union Investment 
Member
Member of Ethics Review Committee
Member of Human Capital Committee 
Member
Member of Executive Committee

Hong Kong Investment Funds Association
Hong Kong Institute of Certified Public Accountants
Financial Services Development Council 
CFA Institute
Hong Kong Investment Funds Association  

Blue Cross 
Director
Member of Task Force on Greater China Affairs
Member of Task Force on Healthcare Reform
Member of Insurance Authority Working Group
Member of Consultative Group on Health 
 Protection Scheme (Until 6 July 2016)

Chinese Insurance Association of Hong Kong Limited
The Hong Kong Federation of Insurers
The Hong Kong Federation of Insurers
The Hong Kong Association of Banks
Food & Health Bureau, HKSAR 

  

China Credit Gain
Member
Member

Shenzhen Microfinance Industry Association
Chongqing Microcredit Association  
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BEA
1. The Community Chest

“President’s Award” (for the 17th consecutive year), “Diamond Award” in the Corporate & 
Employee Contribution Programme 2015/2016 (for the 22nd consecutive year), “5th Top 
Fund Raiser Award” in the Dress Casual Day 2015 programme, and “4th Runner-up in the 
Top Fund Raiser Awards” in the 2015-16 Hong Kong & Kowloon Walk

2. HKCSS

Named “Caring Company” (for the 13th consecutive year); Blue Cross and Credit Gain 
were named “Caring Company” for the eighth and sixth year, respectively

3.  The Hong Kong Polytechnic University, HKCSS, and Hong Kong 
Productivity Council

Named one of the top 20 companies in the Hong Kong Business Sustainability Index (for 
the second consecutive year)

4. Senior Citizen Home Safety Association

“Community Engagement **2 Stars Award” (for the second consecutive year)

5. Social Welfare Department’s Central Office

“Gold Award for Volunteer Service” in 2016 (for the 4th consecutive year) 

6. Oxfam Hong Kong

Oxfam Rice Event 2016 (Corporate Award —Champion)

7.  The Office of the Government Chief Information Officer and the Equal 
Opportunities Commission

“Gold Award” (Website Stream and Mobile Application Stream) in the Web Accessibility 
Recognition Scheme (for the second consecutive year)

8. Employees Retraining Board

Named “Manpower Developer” (for the fifth consecutive year)

9. Family Council, an advisory body to the Hong Kong Government

2015/16 Family-Friendly Employers Award Scheme — “Family-Friendly Employers 
2015/16”, “Special Mention 2015/16”, and “Awards for Breastfeeding Support 
2015/16”

10. Environmental Protection Department

Indoor Air Quality Certificate (Good Class) (for BEA’s Head Office Building)

11. Hong Kong Awards for Environmental Excellence Programme (“HKAEE”)

“Class of Excellence” EnergyWi$e Label under Hong Kong Green Organisation Certification 
(“HKGOC”) (for BEA’s Head Office Building and BEA Tower)

12. HKAEE

“Class of Excellence” WasteWi$e label under HKGOC (for BEA’s Head Office Building and 
BEA Tower)

13. Water Supplies Department

Quality Water Supply Scheme for Buildings — Fresh Water (Plus) (Basic Plan) (for BEA’s 
Head Office)

14.  The Hong Kong Institute of Facility Management’s Excellence in Facility 
Management Award 2016

Merit Award — Corporate Real Estate (for BEA Tower)

15. Hong Kong Environmental Protection Association

Wood Recycling & Tree Conservation Scheme Certificate 2016

16. Environmental Protection Department

“Food Wise Eateries” Award — Gold (for BEA Tower’s staff canteen) and Food Wise 
Message Creativity Award

17. CLP Holdings Limited

CLP GREENPLUS Award 2016 SME — Office, Store & Manufactory Category Merit 
Certificate

AWARDS AND RECOGNITION
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18. Singapore Police Force and Singapore Civil Defence Force

National Safety and Security Watch Group Individual Award 2016

19. Mandatory Provident Fund Schemes Authority

“2015/16 Good MPF Employer Award”

BEA China
20. SSCLF

“Outstanding Corporate Social Responsibility Award” (for the Firefly Project)

21. China Banking Association

“2015 Best Practice of Social Responsibility Award in the China Banking Industry”

22. China Business News

“Best Practice Award” in the China Business News Corporate Social Responsibility 
Rankings in China

BEA Life
23. Mandatory Provident Fund Schemes Authority

“2015/2016 Good MPF Employer Award”

Blue Cross
24. Mandatory Provident Fund Schemes Authority

“2015/16 Good MPF Employer Award”

25.  Organised by Hong Kong Productivity Council and Co-organised by the 
Committee on the Promotion of Civic Education

“The 7th Hong Kong Outstanding Corporate Citizenship Awards” — Corporate 
Citizenship Logo in the Enterprise and Volunteer Categories

Credit Gain
26. GS1 Hong Kong

“Consumer Caring Scheme 2016 — Consumer Caring Company” (for the fifth 
consecutive year)

27.  Tsuen Wan and Kwai Tsing District Co-ordinating Committee on Elderly 
Services of the Social Welfare Department

“Caring Agency Award 2015 — 1-Star Certificate” (for the third consecutive year)

28. Mandatory Provident Fund Schemes Authority

“2015/16 Good MPF Employer Award” (for the second consecutive year)

29. Social Welfare Department

“Certificate of Appreciation for Contributing to the Partnership Fund for the 
Disadvantaged”

BEA Union Investment
30. Mandatory Provident Fund Schemes Authority

“2015/16 Good MPF Employer Award”
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Materiality Assessment Process (G4-18)

In 2013, we undertook a comprehensive assessment to 
identify the Group’s material issues. Our material issues 
represent the most significant economic, environmental, 
and social impacts of our business, and the issues of 
greatest importance to our stakeholders. Internal and 
external stakeholders were directly engaged in 
determining our material issues, and the assessment 
results were validated by our Senior Management.

We followed the GRI’s four-step assessment process:

IDENTIFICATION

PRIORITISATION

VALIDATION

REVIEW

We compiled an initial list of 46 environmental, social, and governance issues by 
referencing the GRI disclosures, international sustainability frameworks and trends, 
media coverage, interviews with our key stakeholders, and the Group’s existing 
commitments and initiatives.

The 17 material issues were reviewed and validated by Senior Management.

Every year, we engage stakeholders for feedback on our material issues, and present 
their feedback to Senior Management for review.

Using a survey, we asked internal and external stakeholders to score each issue for 
importance, with a maximum score of 6 for “Extremely Important”.

CSR Working Group members were asked to score each issue based on how 
significant it is to the Group’s business, using the same scale. 

A materiality matrix was plotted, and the threshold for materiality was taken as the 
overall average of each set of scores. Issues found in the top right corner of the 
matrix — those of highest importance to stakeholders and highest significance to the 
business — are the Group’s material issues. 

Whilst Energy Consumption and Paper Consumption and Waste did not pass the 
threshold, we decided to include them because external stakeholders expressed 
interest in our performance in these areas. 

IDENTIFIED MATERIAL ASPECTS AND 
BOUNDARIES
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Materiality Matrix (G4-19)

Economic & General
1 Economic value generated and distributed
2 The effect of climate change on BEA’s business
3 Public benefits from investments in infrastructure/

services
4 Contribution to the community
5 Procurement practices
6 General compliance
7 Grievance mechanisms
8 Integrating ESG considerations into financing decisions
9 Integrating ESG considerations into risk assessment
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Signi�cance to business

Economic & General Environmental Workplace Practices Human Rights Social Issues Product Responsibility
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43
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22

44

11

31

20

37
42

27 9828

Workplace Practices
19 Employee benefits and turnover rates
20 Employee/management communication
21 Occupational health and safety
22 Training and career development
23 Employee profile
24 Equal opportunities
25 Screening suppliers for labour practices
26 Succession planning
27 Transparency of staff promotion mechanism
28 Extending the retirement age from 60 to 65
29 Staff retention

Human Rights
30 Investment agreements that include human rights 

clauses or have undergone human rights screening
31 Risk of child labour
32 Risk of forced labour
33 Human rights training of security personnel
34 Non-discrimination
35 Screening suppliers for human rights practices

Social Issues
36 Access to financial services for marginalised groups
37 Anti-corruption
38 Public policy
39 Anti-competitive behaviour at BEA
40 Assessing suppliers for impacts on society

Product Responsibility
41 Customer health and safety
42 Fair design and marketing of products and services
43 Promoting financial literacy
44 Customer privacy
45 Compliance of products and services
46 Customer feedback channels

Environmental
10 Use of materials
11 Energy consumption
12 Water
13 Biodiversity
14 Emissions
15 Paper consumption and waste
16 Reducing emissions resulting from business travel
17 Investment in environmental efficiency/protection in 

BEA’s operations
18 Assessing suppliers for impacts on the environment
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Aspect Boundary (G4-20, G4-21)

To further focus our strategy, we have mapped where the most significant impact of each material issue is located 
along our value chain. A tick indicates that the material issue is relevant for that stakeholder group.

 Material issues
Impact within 

the Group Impact outside of the Group   

Investors Suppliers Customers
Wider community 
and ecosystems    

1 Customer privacy    

2 Compliance of products and services   

3 Customer feedback channels   

4 Fair design and marketing of products 
and services

  

5 General compliance   

6 Economic value generated and 
distributed

    

7 Employee benefits and turnover  

8 Employee/management 
communication

  

9 Training and career development   

10 Grievance mechanisms    

11 Occupational health and safety     

12 Equal opportunities   

13 Anti-corruption     

14 Non-discrimination    

15 Contribution to the community    

16 Energy consumption    

17 Paper consumption and waste     

Please refer to our GRI Content Index for more information about our material aspects and associated disclosures.

Restatements of Information (G4-22)

Financial and Environmental data for 2015 has been 
restated. Data has been recalculated to exclude BEA 
Wealth Management Services (Taiwan) Limited, Tung 
Shing (Brokers) Group, and Tricor Holdings Limited.

Changes in Scope and Aspect Boundaries (G4-23)

BEA Wealth Management Services (Taiwan) Limited, 
Tung Shing (Brokers) Group, and Tricor Holdings 
Limited were sold in 2016, and are no longer included 
in the report scope.
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Customers Employees Investors

Industry
associations

Suppliers Community 
partners

The BEA Group’s Key Stakeholders

Government and
regulators 

Every year since 2013, we have also systematically 
engaged stakeholders across our business and 
countries of operation specifically for the purpose of 
reviewing our CSR performance and material issues. An 
independent third party is commissioned to facilitate 
focus groups and interviews to ensure participants can 
speak freely.

Responding to Stakeholder Feedback
    

Year
Stakeholder Groups 
Engaged Issues Raised BEA Group Response/Actions    

2016  Employees (frontline staff)

• Representatives from  
NGOs and academia

 Tailor internal and external communications on 
BEA’s CSR initiatives and volunteering activities 
for different stakeholders

 
 Elaborate on BEA’s vision for transitioning to 

digital branches

 Provide more support for front-line staff in daily 
operations while transitioning to digital branches

 Respond to other stakeholder concerns about 
digital branches: 

 User feedback from older-generation 
customers 

 Impact on corporate clients who prefer 
paper statements

 Customer data privacy concerns

 Perceived increase in customer queuing 
time

 Feedback from the stakeholder 
engagement exercise has been 
reviewed by BEA’s Senior 
Management and shared with 
the related departments for 
closer examination and the 
development of solutions to 
address the various concerns.

Stakeholder Engagement Process and Results 
(G4-24, G4-25, G4-26, G4-27)

We value regular, honest, and open dialogue with our 
stakeholders. Stakeholder views have directly informed 
our CSR strategy, and helped us to identify the 
economic, environmental, and social issues that we 
need to manage and report on.

In daily operations, our people build strong relationships 
with customers, investors, regulators, and the wider 
community through meetings, events, newsletters, and 
other communications channels. Regular engagement 
allows us to respond quickly to stakeholder needs and 
market developments, effectively manage risks and 
seize opportunities to create value for our business and 
the communities in which we operate.

In 2016, we engaged frontline staff of the Bank in Hong 
Kong, and representatives from NGOs and academia. 
Individuals invited to participate in the engagement 
exercise had not previously been engaged, and were 
selected for their familiarity with the Bank’s business 
and/or sustainability topics. Feedback from this 
stakeholder engagement exercise has informed the 
content of this report, and will be used to shape our 
CSR strategy going forward.

STAKEHOLDER ENGAGEMENT
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Environmental

Emissions (HKEx A1) The Group’s Environmental Policy is our commitment to managing the environmental impacts of our business. We strive to comply with all 
relevant laws and regulations, including environmental protection legislation, in all locations where we operate. Blue Care complies with all relevant 
laws and regulations regarding proper disposal of medical waste.

Paper is one of the main constituents of the waste generated by our business. The Group’s Environmental Policy states our commitment to 
reducing paper consumption and waste, and increasing recycling in our offices.

Air and greenhouse gas emissions are also covered by the Policy. BEA Hong Kong reports its carbon footprint to CDP, and we aim to expand the 
scope of our reporting in future. The Group does not have a material impact on air emissions. However, we have started to collect and analyse air 
emissions data this year.

Use of Resources (HKEx A2) 
(GRI DMA)

As stated in the Group’s Environmental Policy, we strive to reduce our consumption of energy, paper, water, and other resources throughout our 
operations. We also continue to leverage technology among employees, customers, and shareholders to move towards efficient paperless 
systems.

The Group continues to place a high priority on energy efficiency. Our energy reduction efforts are spearheaded by creating efficient systems, 
streamlining work procedures, minimising business travel, monitoring our energy consumption, influencing our colleagues’ behaviour, and 
conducting periodic reviews.

Where feasible and appropriate, we opt for certified-sustainable paper products such as Forest Stewardship Council (“FSC”) certified paper. In 
BEA Hong Kong, 99% of the copy paper used in 2016 came from FSC certified sources.

The Environment and Natural 
Resources (HKEx A3)

As stated in our Environmental Policy, the Group is committed to managing its direct impacts on the environment. We will explore the integration 
and consideration of a number of environmental criteria into our business decisions and the services that we provide.

SPECIFIC STANDARD DISCLOSURES
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Social

Employment (HKEx B1) The Group complies with all applicable laws and regulations related to employment. The Group has a Code of Conduct, which clearly explains our 
commitment to non-discrimination and equal opportunity. In addition, the following branches and subsidiaries have a staff remuneration policy:
• BEA overseas branches, BEA China, BEA Rural Bank, BEA Macau, BEA Taiwan, BEA Life, and Blue Cross

For further information please see the Developing Our People section of the report.

Health and Safety (HKEx B2) 
(GRI DMA)

The Group complies with all applicable laws and regulations related to health and safety. We have an internal Occupation Safety and Health 
Manual that is applied across the entire Group. Occupational health and safety training is delivered to all new joiners during staff induction and 
targeted campaigns on specific issues such as precautionary measures for Middle East Respiratory Syndrome are conducted as needed. The 
Bank has appointed a Corporate Safety Officer who is responsible for managing occupational health and safety issues, delivering training and 
conducting annual inspections of our premises.

In the interest of full disclosure, we would like to disclose that on 6th July, a refrigerant leak was identified at BEA’s Tsuen Wan Branch. The 
branch resumed operation on the following day after repair work was carried out. However, in the days following the repair, a number of staff 
members reported feeling unwell due to residual fumes in the branch. The branch was subsequently closed for three days for a complete clean-
up and ventilation, resuming operation without further issues on the fourth day. Staff members who felt unwell were provided with free health 
checks arranged by the Bank. From now on, BEA will involve its cross-divisional Emergency Response Team in similar repair work projects to 
ensure the safety of our people.

For further information please see the Developing Our People section of the report.

Development and Training 
(HKEx B3)

The following branches and subsidiaries have an employee training and development policy:
• BEA’s branches in Singapore, the UK, and Macau; BEA China; BEA Rural Bank; BEA Life; and Blue Cross

For further information please see the Developing Our People section of the report.
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Labour Standards (HKEx B4) The Group respects the Universal Declaration of Human Rights and prohibits child and forced labour in its operations and supply chain. In 2016, 
the Group issued a Slavery and Human Trafficking Statement. The Group is also preparing to roll out its Supplier Code of Conduct, which will 
include our expectations with regard to labour practices.

No human rights related concerns or incidents of non-compliance were reported in 2016.

Supply Chain Management 
(HKEx B5)

The Group has developed a Supplier Code of Conduct to manage the environmental and social impacts of its supply chain. We are starting to 
engage our key suppliers to explain the requirements of the Code.

Product Responsibility (HKEx 
B6) / Customer Privacy (GRI 
DMA) / Compliance of 
Products and Services (GRI 
DMA)

Customer focus is a core value of the Group. We have various policies and guidelines to ensure customer satisfaction and protect personal data. 
The Bank has a General Guideline on Personal Data Protection which is referenced by other Group members. In addition, policies to protect 
customer data include:
• Information Security Policy
• Staff Code of Conduct

The Bank fully complies with the Hong Kong’s Personal Data (Privacy) Ordinance. Each year, all staff members are required to successfully 
complete a refresher course on personal data protection. The Head of BEA’s Compliance Division serves as the Group Data Protection Officer. 
Other Group members make reference to the Bank’s approach to develop their own policies and procedures.

While every effort is made to ensure an exceptional customer experience, service quality can be affected by a variety of external impacts. As a 
result of a system failure of BEA’s network service provider, counter and ATM services were unavailable at 12 of the Bank’s branches for 
approximately 1.5 hours in the afternoon of 12th May, 2016. Following the repair work, BEA arranged for the vendor to conduct maintenance 
inspections on a more frequent basis to reduce the likelihood of similar incidents in the future. 

For further information on product responsibility, please see the Growing Our Business Responsibly section of this report.

General Compliance  
(GRI DMA)

To address regulatory requirements and enhance the “three lines of defence” model, the Compliance Division is charged with overseeing and 
mitigating the compliance risks for the Group, communicating new regulatory requirements to affected units, delivering compliance advice for the 
implementation of relevant regulations, conducting regulatory compliance reviews on a risk-based approach, and regularly reporting compliance 
matters to the Senior Management. The Internal Audit Division independently assesses the design and operating effectiveness of the Group’s risk 
management framework and internal control processes, and has a direct reporting line to the Audit Committee.
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Anti-corruption (HKEx B7) 
(GRI DMA)

BEA’s anti-corruption policies are clearly communicated to all staff members in the Bank’s Code of Conduct, which is available via BEA’s intranet. 
All employees are required to review the Code of Conduct on an annual basis, and sign to acknowledge that they understand and agree to the 
Code. Refresher training is periodically arranged to ensure that all Group employees are aware of the Group’s zero-tolerance position on fraud, 
money laundering, and corruption. BEA’s subsidiaries and joint ventures have similar policies that are in line with the Bank’s stipulations and 
values.

The Group Policy on Anti-Money Laundering and Counter-Terrorist Financing (the “AML Policy”) provides guidance on meeting the customer due 
diligence and record-keeping requirements under the Anti-Money Laundering and Counter-Terrorist Financing (Financial Institutions) Ordinance. It 
is mandatory for all Group Members to comply with the AML Policy to the extent permitted by local laws. Relevant guidelines relating to anti-
money laundering and counter-terrorist financing are developed by the Bank to provide detailed guidance and assist Group Members in 
understanding, implementing, and complying with the AML Policy. In 2016, we revised our AML Policy and guidelines to address the changes in 
regulatory requirements, industry guidance and the emerging issues. The changes and emerging issues include a new Guidance Paper on 
Combating Trade-based Money Laundering issued by the Hong Kong Association of Banks and a circular on De-risking and Financial Inclusion 
distributed by the Hong Kong Monetary Authority. This policy and guidelines are available to staff members via the BEA intranet.

There were no reported confirmed incidents of corruption during the reporting period.

Community Engagement  
(HKEx B8)

In 2015, BEA launched the Community Investment Guidelines to ensure that Group support for charitable causes is in line with its CSR Policy. We 
regularly engage with local communities in all our locations of operation through our volunteer teams and community investment initiatives.

For further information please refer to the Contributing to our Community section of this report.
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